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Vision
To serve and engage a thriving community of lifelong
learners.

Mission
Be known for more than books.
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DEPARTMENT UPDATES
PROGRAM HIGHLIGHTS/GRANTS/NEW SERVICES

Patrons can now sign‐up for a 30 minute appointment for One‐on‐One Technology Help with a
librarian for help understanding their eReader, tablet, smartphone or laptop, as well as,
assistance with setting up an email address and using popular computer programs like Word,
PowerPoint and Excel.
A new collection of Tabletop Board Games was added to the collection for patrons to check
out including a selection of modern board games that inspire creativity, creative thinking,
interaction, and are just plain fun to play. The Board games have circulated 350 times since the
collection was introduced!
Between 15 and 35 patrons participated in Outdoor Yoga for Teens and Adults for each session
of the two 3 week Hatha yoga series that was held outside in the beautiful natural setting
surrounding the building in the summer and fall.
The Orion Historical Society (OHS), founded in 1994, began partnering with and meeting at the
library this year after not meeting for several years. The OHS is dedicated to increasing
awareness of our community’s unique architectural and historical resources.
The Haunted Canterbury program was well received this October with
80 patrons joining the Motor City Ghost Hunters as they presented the
unexplained phenomena that’s going on in the stores and on the
grounds of Canterbury.
The Adult Services Department received 5 grants during 2015, for a total of $1,277.00
towards our programs.
Over 350 patrons participated in Star Wars Day for all ages and families drop in to eat snacks,
create crafts, watch a film, and share the enjoyment of this Science Fiction masterpiece.
304 teens, adults and children came to the library to pick up their free comic on Comic Book
Day in May.
The attendance for Summer Reading Kickoff has increased each year since it started, with
2015 attracting 1,332 patrons of all ages!
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The library now offers Adult English as a Second (ESL) Classes which are geared towards non‐
native speakers of English and focuses on all areas of the English language: reading, writing,
speaking, and listening.
Three new Little Library Boxes were added in Jesse Decker Park, the
Orion Center, and downtown Lake Orion. There are currently 7 Little
Libraries in Lake Orion.
A second group of the Next Chapter Book Club was added for developmentally or intellectually
challenged patrons, to meet weekly at CJ’s Restaurant downtown for a book discussion.

During 2015 the Teen Department has made significant progress on increasing school
outreach to the three middle schools and the high school. By advertising ThinkLink heavily at
the beginning of the school year, the library has been able to create afterschool programs and
increase classroom presentations including Manga Madness and book discussion clubs. The
teen librarian partnered with the media specialist at the high school to host a poetry
makerspace workshop to celebrate National Poetry Month and did classroom presentations
about library resources and continues to participate in school events such as RealTalk, the
Middle School Battle of the Books and registration walkthroughs.
The library received two donations for a neon sign for the teen
room. The teen librarian worked with the Rochester Sign Shop to
design a custom neon sign which patrons love!
The Orion Library partnered with the White lake Township Library for a Minecraft LAN Party
Battle with over 50 teens attending from both library locations who were connected to the
same server and played custom mini‐games on a map designed by a Lake Orion teen.
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The Preschool Fair was held at the Orion Center this year due to the renovation project at the
library. Thank you Orion Center!
215 5th graders signed up for the Battle of the Books. That is 40% of all the 5th graders in Lake
Orion! Sara Miller the author of Miss Spitfire was a very popular speaker this year at the Battle
Awards ceremony.
The picture book collection was reorganized into themes.
At Summer Reading kickoff 375 kids signed up on the first day! That
is 102 more kids than last year. For the Summer Reading program
774 students signed up for the K‐5 and 195 children signed up for the
Rubber Ducky Club for a total of 969 patrons participating.
The Dragon Award competition had 891 votes this year. Youth patrons could vote for
Babymouse: Queen of the World (Holm), Tale of Despereaux (DiCamillo), I Survived the Sinking
of the Titanic 1912 (Tarshis), Knucklehead (Scieszka), and Ivy and Bean (Barrows). The winner
was I Survived the Sinking of the Titanic, 1912 by Lauren Tarshis.
The Michigan Center for the Book presented the youth department with the Library of
Congress Literacy Award including $500 and a free tablet.
A youth librarian’s book, The Groundhog’s Dilemma, was published on
December 1 and is now in the collection.
Doggone Readers had 3 dogs, 34 programs and 94 kids!
Over 300 people attended the Local Author Fair in December.
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STAFF DEVELOPMENT
Staff represented the
library at the Parent
Resource Fair at CERC
with stories, songs,
and information
about the library.
Two youth librarians attended Family Place
Libraries training in New York City.
Two youth librarians attended the MAME
conference in Bay City and presented a program about the benefits of our ThinkLink program and
attended other sessions about ways to collaborate with school libraries.
Adult Services staff attended and presented at Michigan Library Association (MLA) conference.

All staff attended a full day in‐service with multiple presentations and breakout sessions.

TECHNOLOGY
iPad Bar in Youth Department
The newly redesigned Youth Department now includes an iPad bar,
featuring four iPad stations loaded with apps for learning and playing.

Hoopla Digital
With Hoopla and an Orion Library card, Orion residents can instantly stream or
download thousands of audiobook, comic book, ebook, movie, television, and
music titles to their computer or compatible mobile device. See
http://orionlibrary.org/resources/hoopla/ for more information.

New Cash Drawers and Credit Card Machines
In 2015, we updated our cash and credit card payment systems to keep up with current security
standards.
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VOLUNTEER HIGHLIGHTS
The Volunteer Program continues to grow here at the Orion Library. Our team of volunteers
have made it possible to offer a wide variety of programming and events for all ages. A total of
269 volunteers, which includes 76 adults and 193 teens, contributed over 5,267 hours of
service in 2015!
Some of the highlights of this year’s volunteer force included Michigan Libraries for Life
campaign volunteers, guest readers for the Read Across the Globe event, and Christ the
Redeemers’s Service Fair project for 7th grade catechism students, held here at the library.
In addition, a local Boy Scout chose the Orion Township
Public Library as the location to complete his Eagle Scout
Project. He renovated our outdoor amphitheater area with
benches, tables and artwork, creating a beautiful area for
reading to children. Our “gardening angels” made our flower
beds and outdoor spaces welcoming and colorful.
Our teen volunteers provided help with a few of our ongoing programs including Game On!,
Lego @ the Library and our annual Haunted House. Our Summer Reading Kick‐Off is a success
due to the involvement of our many teen volunteers. The Friends of the Library book sales are
another way our volunteers contribute their time and efforts.
Lastly, we are very appreciative of the relationship we have with Lake Orion High School’s
National Honor Society, as they are crucial to the success of our 5th Grade Battle of the Books.

FRIENDS OF THE LIBRARY
In 2015 the Friends supported over 67 programs and events for the Library.
In addition, they held their annual Passport to Spring Gala, three used book sales, two basket
silent auctions, multiple raffles and fundraiser dinners at local restaurants. The total amount
donated to the Library by the Friends for 2015 was $40,000.
President
Vice President
Secretary
Treasurer
Deputy Treasurer
Book Sale Chair
Membership Chair
Fundraising chair

Diane Griffiths
Pat Belanger
Rob Zielinski
Christine Martinico
Bob Bambach
Melissa Griffith (May to December)
Carla Tousley
Mary Duenow
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NEW FACES
Below are the staff members that joined the Library team in 2015:
Kathy Ciarelli, Shelver, Youth Services
Mary Gleason, Clerk, Outreach Services Clerk, Orion Center
Carol Henry, Shelver, Youth Services
Janet Joseph, Clerk, Support Services
Kate Kloor, Librarian, Adult Services
Kristen Locke, Hourly Librarian, Adult/Youth Services
Valerie Nacey, Shelver, Youth Services
Steve Saunders, promoted to Head of IT
Minni Shetty, Technical Clerk, Support Services
Julie Sugg, Hourly Librarian, Adult/Youth Servcies
Suzanne Tison, Librarian, Youth Services
Monica Zalewski, Clerk, Outreach Services

DEPARTMENT HEADS
Director
IT
Adult Services
Youth Services
Support Services
Maintenance

Karen Knox
Steve Saunders
Beth Sheridan
Deb Refior
Shannon Schmidt
Mike Morris

2015 BOARD OF TRUSTEES
Your interests are represented by an elected six member Board of Trustees. The Board governs
the library and is responsible for its annual operations and upkeep.
President
Vice President
Secretary
Treasurer
Trustee
Trustee

MaryAnne Thorndycraft
Mary Pergeau
Mike Luna
Jim Phillips
Bert Quinn
Jim Abramczyk
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BUDGET HIGHLIGHTS
REVENUE
Property Taxes
State Aid/Penal Fines
Interest/Investment Inc
Unrealized loss on inv
Fines & Fees

AMOUNT
$ 1,937,311.00
$
93,189.00
$
13,761.00
$
(472.00)
$
61,261.00

Donations/Grants
Other

$
$

TOTAL

$ 2,169,451.00

Fund Balance beginning 2015

$ 2,500,674.00
$ (114,346.00)
$ 2,386,328.00

Net Change in Fund Balance
Fund Balance ending 2015

55,199.00
9,202.00

% Budget
89.30%
4.30%
0.63%
‐0.02%
2.82%

EXPENDITURE
Personnel
Library Materials
Automation
Operating Expenses
Utilities

AMOUNT
$ 1,400,134.00
$ 194,734.00
$ 104,717.00
$ 236,223.00
$
60,508.00

% Budget
61.31%
8.53%
4.59%
10.34%
2.65%

2.54% Cap Imp/Prof. Srv/Prop. Tax Tribunal
0.42%

$

287,481.00

12.59%

100% TOTAL

$ 2,283,797.00

100%

Utilizing Fund Balance

$

114,346.00

STRATEGIC PLAN/RENOVATION UPDATE
In 2015, we continued to implement the priorities defined in our Strategic Plan. In our efforts to
redesign our physical space, we continued the work that began in the lobby in 2014 by giving
our Youth Area a new look in 2015. We installed new carpet
throughout the space and added color with some new paint. We also
installed new furniture in the space, creating new areas for different
age groups. In our Early Literacy area at the
back of the space, we have many new
educational toys for our youngest patrons to enjoy, and we opened up
our Picture Book Collection to make it easier for the kids to find
something of interest. We added a comfortable seating for older
children, along with an iPad bar. And we created a Popular Materials area at the front of the
space, pulling together our new books and audio‐visual materials for kids. We also added a self‐
checkout station in the Youth area.
In addition, we worked on the other priorities defined in our Strategic
Plan. We have worked hard to update our collections and provide
materials that meet the needs of our patrons. We have some new
items available for checkout now, including iPads and board games.
We have focused on improving our customer service with smaller
service desks and increased professional development for staff. We know many patrons are
utilizing our self‐service options as well, as our self‐checkout usage is over 60% of our
circulation! Finally, we have worked on expanding our marketing with an electronic newsletter,
more activity on social media, and keeping the library visible within the community.
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Library Usage
Library visitors (Main)………………………………………………………………………………….199,466
Library visitors (Orion Ctr).…………………………………………………………………………......2,935
Total items checked out..…………………………………………………………………………….502,976
New library cards issued………………………………………………………………………………….2,327
Total # of library card holders………………………………………………………………………..37,097
# of Adult programs……………………………………………………………………………………………546
Adult program attendance………………………………………………………………………………4,727
# of Teen programs………………………………………………………………………………………………62
Teen program attendance……………………………………………………………………………….1,837
# of Youth programs…………………………………………………………………………………………..317
Youth program attendance……………………………………………………………………………10,178
Meeting room bookings………………………………………………………………………………….1,312
Website hits (desktop)………………………………………………………………………………..172,085
Website hits (mobile)……………………………………………………………………………………79,237
Computer sign ups………………………………………………………………………………………..25,184
Wireless users……………………………………………………………………………………………….13,596
# of volunteer hours……………………………………………………………………………………….5,267
# Notarized documents……………………………………………………………………………………..400
# ThinkLink requests for books………………………………………………………………………….210
ThinkLink visits………………………………………………………………………………………………….182
ThinkLink attendance…………………………………………………………………………………..10,409

Library Collection
Print…………………………………………………………………………………………………………..89,734
Audio…………………………………………………………………………………………………………..9,928
Video…………………………………………………………………………………………………………16,279
E‐books……………………………………………………………………………………………………..51,232
E‐audiobooks…………………………………………………………………………………………….21,684
Other…………………………………………………………………………………………………………11,817
TOTAL………………………………………………………………………………………………………200,674
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2015 Donors
Alderac Entertainment Group
Ruth Angott
Helen Barnes
James and Carol Bartunek
Diane Boss
Charlene Boucher
Melissa, Alex and Tess Bouyounan
Pamela Brenner
Michael and Julia Brinkmann
Kevin Buss
Amy Carrier
Lori and Mark Carter
Chevee Dodd
Jim Childers
Coolstuffinc.com
Bryan and Michelle Crandell
Richard Davis
General Federation of Women’s Clubs Lake Orion
HABA USA
Patricia Harbaugh
Jennifer Helner
Nancy Hickey
Clifford Hodge
IELLO
Steven Joppich
Tom and Amy Keyzer
Carl Kipp
Mitchell A. Klein, D.D.S.
Brian and Patti Lareau
Gerald and Juliane Lee
Laurence and Linda Matola
Nazca Games
Plaid Hat Games
Barbara Roberts
Teresa Schenck
Linda Sickles
Thomas Sidlik
Stone Blade Entertainment
Kelly Thorndycraft
MaryAnne Thorndycraft
Katherine Thornton
Todd Tarantino – Acorn Wealth Advisors
Thomas and Maureen Wightman
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