
OTPL Strategic Planning Steering Committee 
7-15-2013 Meeting Minutes 
 
Attendance: Karen Knox, Mike Luna, Mary Pergeau, Steve Saunders, Ellen Stefanovich, Susan Suter, 
MaryAnne Thorndycraft, Marty Wheeler 
 
Agenda 

1. Harwood in a ½ Hour – Aspirations 

2. Review priorities from focus groups and surveys 

3. Discuss format for final document (one-page?) – see Karen’s draft and other samples 

4. Discuss ideas for library vision and mission 

 

1. Harwood in a ½ Hour – Aspirations 

Karen led the committee through an exercise from the Harwood Institute. She heard Richard Harwood 

speak at the MLA Directors Summit this spring and likes his ideas on creating hope in our society. 

Harwood created some exercises to help groups brainstorm ideas on ways they can help lead in their 

communities. Karen led the group through one on identifying aspirations for our community and how 

the library fits into helping the community achieve them. Summary below of the questions considered 

and the ideas for the library. 

1. What are your aspirations for the community? 

2. What are the challenges we face in reaching these aspirations? 

3. What changes – new conditions – are needed in our community to reach our aspirations? 

4. What role does the library play in this? 

 Provide gathering spaces 

 Non-judgmental space 

 Provide thought-provoking programs 

 Educate 

 Be a collaborator/facilitator 

 Help people listen 

 Guide people to good resources 

 Help people be informed 

 Provide all of this in various formats to meet different learning styles 

 Continue the good that we already do 

 Be courageous to try new things 

 

2. Review priorities from focus groups and surveys 

Karen led the committee on a discussion to review what we heard from the focus groups and surveys, 

after the committee members have had some time to review all the data. The committee brainstormed 



a list of areas that were identified through the focus groups and surveys as areas that the library might 

want to make some improvements. 

From the list of areas, the committee analyzed the needs and started to formulate an initial draft of the 

priorities for our strategic focus areas, the outcomes that the committee would like to see in those 

areas, and the investments that would need to be made in order to reach those outcomes. 

Strategic Focus: Redesign Space 

Outcomes: welcoming, efficient, attractive, happy patrons, improved user experience 

Investments: Age- and function-appropriate spaces, collection sizes/age (weed, review use of 

stacks/displays), lighting, furniture, carpet, signage, youth activity spaces, multi-use space, 

outdoor space, lobby, café space 

Strategic Focus: Marketing 

Outcome: Informed community, more library users, recognition of available resources and 

technology (having an “excellent library”), better informed staff 

Investments: Technology/tools, one empowered individual to lead marketing efforts 

w/background in marketing and networking connections (a communicator who is able to 

empower others – possibly make into full-time staff position), all staff needs to be ambassadors 

for the library, coordination with the Friends of the Library 

Strategic Focus: Customer Service 

Outcome: An informed staff, happy (less frustrated) and satisfied patrons 

Investments: Library hours of operation, self-service: self-checkout, holds pickup, book return 

too small/location, technology, staff (raises, professional development), food options for 

patrons 

3. Discuss format for final document (one-page?) – see Karen’s draft and other samples 

Committee reviewed various samples and discussed the formats for our final document. Committee 

liked Karen’s draft of a one-page document that includes the library vision and mission as well as the 

strategic focus area, investments, and outcome – similar to the Columbus Metro Strategic Plan 

document. 

4. Discuss ideas for library vision and mission 

Committee discussed a variety of ideas for both the library’s vision and mission. Desire to keep both 

short and succinct! Current draft language for each was decided: 

Library Vision: More than books… 

Library Mission: To serve and engage a thriving community of lifelong learners. 


