
OTPL Strategic Planning Steering Committee 
7-8-2013 Meeting Minutes 
 
Attendance: Karen Knox, Mike Luna, Mary Pergeau, Steve Saunders, Ellen Stefanovich, Susan Suter, 
MaryAnne Thorndycraft, Marty Wheeler 
 
Kim Cullin, by conference call 
 
1. Review of Focus Group Summary – Kim Cullin 

Kim wrote a detailed summary of the twelve focus groups that she facilitated from June 3rd to June 
5th, 2013. Over the three days, ninety-three stakeholders met with Kim to discuss the future of the 
Orion Township Public Library, including adults, local educators, local business people, community 
leaders, parents, teens, seniors, and staff members. 
 
Based on the outcome of those sessions, the following priorities were established: 

 Interior Reorganization and Re-design 
 Cluttered and crowded areas 
 Outdated look & feel 

 Marketing 
 Many people are unaware of what the library has to offer 

 Focus on Youth 
 Strong message that the community values library service to youth, specifically ages 

0 to 12, as well as continuing to focus on space/services for teens 
 

The Steering Committee discussed these priorities and other comments from the focus group 
summary and is in agreement with this summary. 
 

2. Review of Survey Responses – Kim Cullin and Karen Knox 
Kim pulled together an extensive compilation of the survey responses that were received from the 
online survey that was available from June 5th to July 5th, 2013. In total, 864 completed surveys were 
received. This more than doubled the goal of survey responses and shows a very strong response 
from the community. 
 
Kim reminded the committee members that the responses from the survey were from community 
members who did not have the added benefit of sitting through a focus group (for the most part). 
Therefore, the responders may not be aware of what’s been happening in libraries over the last 
several years, trends in successful 21st century library service, and the many collections and services 
that the library offers. However, this ties back into one of the priorities identified above – marketing. 
The survey responses should certainly be read and considered, just understood that the responses 
are solely based on each community member’s individual awareness of overall library trends as well 
as specifics about the Orion Township Library. 
 
The committee members received the survey compilation at the meeting, so they have not had time 
to digest the details. However, from the survey responses, Karen identified the following trends: 
 

 Hours, especially being closed on Sundays 

 Need to update technology 



 Need to have a quiet area – many areas are very noisy 

 The importance of Youth Services  

 Need for more comfortable seating in the spaces 

 Patrons have difficulty locating materials, both due to the online catalog’s searchability and 
the poor / lack of signage in the building 

 Customer service has mixed feedback – sometimes it’s very good and other times it needs 
much improvement 

 Need to add self-service options including self-checkout, self-serve holds, etc. 
 

From these trends, the committee discussed how they are very much in-line with the priorities that 
Kim identified from the focus groups. As a result, the following list of priorities has been identified as 
key points to include in this new strategic planning process: 
 

a. Interior Reorganization and Re-design 

 Quiet Area 

 Signage 
b. Marketing 
c. Focus on Youth 
d. Focus on acquiring and maintaining up-to-date technology 
e. Sunday hours 
f. Improved customer service 

 Self-checkout/self-service holds 
 

The committee will continue to discuss these priorities as we move forward in this process. 
 

3. Next steps: 
a. Committee’s “To-Do List” before next meeting with Kim: 

i. Review the survey results in detail 
ii. Have an interim meeting with Karen to discuss: 

 the priorities that are identified in more detail 

 the format for the final document (one-page) 

 new mission and vision for the library (if time allows) 
b. Next Meeting Dates: 

i. July 15th at 7pm in the Conference Room (just committee without Kim Cullin) 
ii. July 29th at 7pm in the Conference Room (with Kim Cullin) 

iii. August 12th at 7pm in the Conference Room (with Kim Cullin) 
c. If all is completed, Karen can present the final deliverable to the Library Board at their 

scheduled meeting on August 15th. 


