Orion Township Public Library Board of Trustees
Meeting Agenda
Thursday, February 21, 2013
6:30 p.m. – Library Conference Room
I.
II.
III.
IV.

V.
VI.

VII.

VIII.
IX.

X.

XI.
XII.
XIII.
XIV.
XV.

Call to order
Introduction of New Employees
Approval of agenda
Consent agenda
A. Minutes of 1/17/2013 Library Board meeting
B. Bills
C. Financial Statement and Treasurer’s Report from January 2013
Call to Public
Communications
A. Press coverage
B. Library staff columns in the Patch – by Alice Cruz and Kristen Remenar
C. Tools of the Trade column by Karen Knox, February 2013
D. MLA Update, February 7, 2013
E. Pew Internet Report: Library Services in the Digital Age, January 22, 2013
F. CRC: Can Dedicated Millages and Tax Increment Financing Coexist in
Michigan? – January 2013
G. ICMA: Maximize the Potential of Your Public Library – from 2011
H. Library of Michigan: Michigan Public Libraries Data Digest 2012
Director’s Report
A. Library news and activities
B. Usage reports
C. Advocacy news
Old Business
Standing Committee Reports
A. Policy – report
B. Finance
C. Fund Development
D. Board Development
E. Building
F. Human Resources
Ad Hoc Committee Reports
A. Strategic Planning – report
B. Director’s Evaluation – report
Discussion Items
A. Costs for legal counsel
Action Items
A. Liquor License for Friends Gala
Questions from the Public
Trustee Comments
Adjournment
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1) Call to order @ 6:32 p.m.
a) Agenda: Moved as amended Pergeau/ Abramczyk Approved.
i) Director’s Evaluation
2) Introduction of new employees.
3) Consent Agenda as presented: Quinn/ Phillips Approved.
a) Minutes from last meeting
b) Bills
c) Financial Statement and Treasurer’s Report from December 2012
i) 99% of the budgeted Property Taxes were received for the 2013 calendar year.
ii) $470,000 was moved from the General Fund to balance the budget.
4) Call to the Public – None
5) Communications
a) Press coverage: Article in the Lake Orion Review discussed current events at the Library.
b) Knox’s article on Getting a Handle on Email was reviewed by the Board.
6) Director’s report
st
a) Kim Winther is retiring effective January 31 .
th
b) Audit begins February 19 .
c) Goals by department will be provided to the Board.
d) Discussion regarding the Person Property Tax proposals occurred.
e) Director Knox and a staff person reviewed the VEBA account.
nd
f) The Friends of the Library continue to plan the spring Gala event. They plan to meet on the 2
th
and 4 Monday of each month at 7 p.m. starting in January. The next book sale is planned with
nd
preview night on January 22 , and the sale running January 23-26, 2013.
g) Reply to Orion Township the OTPL Board is not opposed to name the Orion Center’s Library
Room after Jill Bastian
h) Reviewed the Statistics summary page.
7) Old Business
a) Policy Report –
i) Director Knox presented a change in certain prices of Library services.
ii) Trustee Conduct

The above 2 policies were presented to the Board by the Policy Committee. Motion carries
without dissent.
8) Standing Committee reports
a) Policy –
th
i) Set a meeting to discuss a Naming Rights Policy. February 11 at 6 p.m. at the OTPL.
b) Finance – None
c) Fund Development – None
d) Board Development – None.
e) Building – None
f) Human Resources – None
9) Ad Hoc Committee Reports
Strategic Planning meeting – Need date for next meeting. Discuss hiring a facilitator. Need to
discuss a goal of the strategic plan. Consider a 3 to 4 year budget.
Director Evaluation Committee – Meeting will occur after the Strategic Planning committee.
10) Discussion Items
Record retention report was discussed. Knox has reviewed these general retention policies and
found no discrepancies based upon her review.
11) Action Items
None.
12) Advocacy –
a) None.
13) New meetings scheduled
a) Policy Committee for Monday, 2/11/13 at the Library at 6:00 p.m.
b) Strategic Planning Committee for tentatively Monday 2/4/13 at the Library at 6:30 p.m.
c) Director’s Evaluation Committee for tentatively Monday 2/4/13 at the Library after the Strategic
Planning Committee.
st
d) Director Review – February 21 at 6:00 p.m.
14) Questions from the Public – No public.
15) Trustee comments
16) Adjournment at 8:39 p.m.
Mike Luna
Secretary, Board of Trustees
Orion Township Public Library

BILLS - JANUARY 1, 2013 TO JANUARY 31, 2013

SALARIES-SUPERVISORY

$

38,613.39

SALARIES-NON-SUPERVISORY

$

89,203.69

SOCIAL SECURITY
1/1/2013 TO 1/31/2013

$

9,654.01

HOSPITALIZATION
Non-covered employee ins.reimb

$

1,400.00

Total bills per Solomon reports attached:
Account Distribrution Report
$

43,965.40

TOTAL BILLS TO DATE

$

182,836.49

Date:
Time:
User:

2/12/2013
02:48: PM
SYSADMIN

Page:
Report:
Company:

Orion Twp. Public Library
Account Distribution - Standard

1 of 6
03690.rpt
OTPL

Period: 01-13 As of: 1/31/2013

Acct

4065

Vendor

Tran Desc

Tran
Type

Period
Post

Ref Nbr

Tran
Date

ExRef Nbr

Debit
Amount

Credit
Amount

Copier Supplies & Expenses

4065

CDW GOVT

CDW GOV - ADULT,LOBBY

VO

01-13

018808

1/17/2013

W059050

1,737.60

0.00

4065

LEAF

LEAF - ADULT, LOBBY

VO

01-13

018813

1/17/2013

4220414

418.74

0.00

4065

LEAF

LEAF - ADULT, LOBBY

VO

01-13

018864

1/31/2013

4256634

355.42

0.00

Account Total

4071

2,511.76

0.00

Friends Donation Expense

4071

S PAULUS

SARAH BISCHOFF PAULUS

VO

01-13

018799

1/17/2013

CK REQUEST

500.00

0.00

4071

D MOTLEY

D MOTLEY - BABYSITTING

VO

01-13

018809

1/17/2013

STATEMENT

300.00

0.00

4071

SAMS CLUB

SAM'S CLUB - SCHOOL MOUSE

VO

01-13

018820

1/17/2013

43.92

0.00

STATEMENT
Account Total

4073

843.92

0.00

Coffee Expense

4073

COFFEE

COFFEE BREAK SERVICE, INC.

VO

01-13

018812

1/17/2013

20229

47.50

0.00

4073

SAMS CLUB

SAM'S CLUB - COFFEE MACHINE

VO

01-13

018820

1/17/2013

STATEMENT

35.67

0.00

Account Total

4075
4075

SAMS CLUB

SAM'S CLUB - VENDING MACHINE

VO

01-13

018820

1/17/2013

STATEMENT

147.50
147.50

0.00
0.00

Medical Insurance

5083

MML BC/BS

BLUE CROSS BLUE SHIELD OF MICH

VO

01-13

018821

1/17/2013

STATEMENT

5083

DELTA

DELTA DENTAL

VO

01-13

018801

1/17/2013

281537
Account Total

5084

0.00

Vending Machine Expense
Account Total

5083

83.17

Life Insurance

12,604.97

0.00

1,400.67

0.00

14,005.64

0.00

5084

LINCOLN LI

THE LINCOLN NATIONAL LIFE INS.

VO

01-13

018827

1/24/2013

STATEMENT
Account Total

5085
5085

5086

LINCOLN LI

THE LINCOLN NATIONAL LIFE INS.

VO

01-13

018827

1/24/2013

STATEMENT

0.00

791.23
791.23

0.00
0.00

Pension Expense
J HANCOCK

J HANCOCK-EMPLOYER CONTRIBUT

VO

01-13

018881

1/31/2013

11498998
Account Total

6900

179.30

0.00

Disability Insurance
Account Total

5086

179.30

8,044.66
8,044.66

0.00
0.00

Office Supplies

6900

DEMCO

DEMCO INC

VO

01-13

018800

1/17/2013

4844919

877.29

0.00

6900

L LATCHMAN

LESLIE LATCHMAN

VO

01-13

018819

1/17/2013

EXPENSE

44.50

0.00

6900

RECOGNIT

RECOGNITION SPECIALTIES

VO

01-13

018828

1/24/2013

38008-608

63.16

0.00

6900

QUILL

QUILL CORPORATION

VO

01-13

018829

1/24/2013

8475495

29.88

0.00

6900

QUILL

QUILL CORPORATION

VO

01-13

018831

1/24/2013

8641183

161.40

0.00

6900

QUILL

QUILL CORPORATION

VO

01-13

018832

1/24/2013

8692796

113.97

0.00

6900

QUILL

QUILL CORPORATION

VO

01-13

018833

1/24/2013

8663403

9.99

0.00

6900

QUILL

QUILL CORPORATION

VO

01-13

018868

1/31/2013

8791835

71.97

0.00

Account Total

6903

1,372.16

0.00

Computer Supplies & Expense

6903

CDW GOVT

CDW GOV - WORKROOM

VO

01-13

018808

1/17/2013

W059050

868.81

0.00

6903

QUILL

QUILL - PRINTHEAD INKJET

VO

01-13

018869

1/31/2013

8840649

48.49

0.00

Account Total

6911
6911

0.00

Automation Expenses
QUILL

QUILL - BOOM BOX YOUTH

VO

01-13

018830

1/24/2013

8537588
Account Total

6923

917.30

109.99
109.99

0.00
0.00

Periodicals

6923

BOTTOMLINE BOTTOM LINE/PERSONAL

VO

01-13

018814

1/17/2013

RENEWAL

39.00

0.00

6923

SIERRA

VO

01-13

018866

1/31/2013

RENEWAL

12.00

0.00

SIERRA MAGAZINE

6923

LO REVIEW

LAKE ORION REVIEW

VO

01-13

018870

1/31/2013

RENEWAL
Account Total

6924

BRILL AUDI

BRILLIANCE AUDIO INC

VO

01-13

018823

1/24/2013

711799

6924

MIDWEST TP

MIDWEST TAPE

VO

01-13

018838

1/24/2013

6924

MIDWEST TP

MIDWEST TAPE

VO

01-13

018845

1/24/2013

6924

MIDWEST TP

MIDWEST TAPE

VO

01-13

018848

6924

MIDWEST TP

MIDWEST TAPE

VO

01-13

6924

MIDWEST TP

MIDWEST TAPE

VO

01-13

6924

MIDWEST TP

MIDWEST TAPE

VO

6924

MIDWEST TP

MIDWEST TAPE

VO

6924

MIDWEST TP

MIDWEST TAPE

VO

0.00

90656604

9.99

0.00

90670112

74.98

0.00

1/24/2013

90670108

29.99

0.00

018849

1/24/2013

90686107

59.98

0.00

018853

1/24/2013

90701642

38.99

0.00

01-13

018856

1/24/2013

90701979

9.99

0.00

01-13

018857

1/24/2013

90702050

39.99

0.00

01-13

018858

1/24/2013

90702051

24.99

0.00

6927

MIDWEST TP

MIDWEST TAPE

VO

01-13

018847

1/24/2013

90670951

0.00

11.99
11.99

0.00
0.00

Computerized Reference
MCLS

MCLS 2/1-12/31/13

VO

01-13

018805

1/17/2013

317474
Account Total

6928

339.88

Audio Visual
Account Total

6927

0.00

50.98

Account Total

6924

141.00

0.00

Audio Visual

6924

6924

90.00

4,102.10
4,102.10

0.00
0.00

Video

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018839

1/24/2013

90656606

68.97

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018840

1/24/2013

90656607

71.97

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018841

1/24/2013

90656608

31.99

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018842

1/24/2013

90656609

70.36

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018843

1/24/2013

90670110

68.97

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018844

1/24/2013

90670111

172.93

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018846

1/24/2013

90670113

86.96

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018850

1/24/2013

90686109

79.98

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018851

1/24/2013

90686250

35.98

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018852

1/24/2013

90686251

19.99

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018854

1/24/2013

90701976

60.97

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018855

1/24/2013

90701978

71.97

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018859

1/24/2013

90702052

31.99

0.00

6928

MIDWEST TP

MIDWEST TAPE

VO

01-13

018865

1/31/2013

90717935

68.97

0.00

Account Total

6930

942.00

0.00

Operating Supplies & Expense

6930

LEAF

VO

01-13

018813

1/17/2013

4220414

209.38

0.00

6930

LAKESIDEMD ADVANCED CARDIOLOGY ASSOCIATESVO

LEAF - WORKROOM

01-13

018825

1/24/2013

STATEMENT

120.75

0.00

6930

LAKESIDEMD ADVANCED CARDIOLOGY ASSOCIATESVO

01-13

018826

1/24/2013

STATEMENT

120.75

0.00

6930

BASIC

BASIC

VO

01-13

018863

1/24/2013

231771

267.75

0.00

6930

SHRED - IT

SHRED-IT USA - DETROIT

VO

01-13

018872

1/31/2013

9401414628

6930

LEAF

LEAF - WORKROOM

VO

01-13

018864

1/31/2013

4256634

6930

ADP

AUTOMATIC DATA PROCESSING

VO

01-13

018878

1/31/2013

6930

ADP

AUTOMATIC DATA PROCESSING

VO

01-13

018879

1/31/2013

53.93

0.00

177.70

0.00

416303041

98.79

0.00

416994786

108.96

0.00

Account Total

7100

1,158.01

0.00

Telephone

7100

UNIFIED

UNIFIED COMMUNICATIONS, LC

VO

01-13

018811

1/17/2013

17394

544.36

0.00

7100

COMCAST

COMCAST

VO

01-13

018815

1/17/2013

STATEMENT

102.00

0.00

7100

VERIZON

VERIZON WIRELESS

VO

01-13

018836

1/24/2013

2856472153

51.61

0.00

7100

AT&T LONG

AT&T LONG DISTANCE

VO

01-13

018837

1/24/2013

STATEMENT

9.13

0.00

7100

AT&T

AT&T LOCAL SERVICE

VO

01-13

018876

1/31/2013

STATEMENT

50.46

0.00

7100

AT&T

AT&T LOCAL SERVICE

VO

01-13

018877

1/31/2013

STATEMENT

87.16

0.00

Account Total

7101
7101

CONS/POWR

7102

CONSUMERS ENERGY

VO

01-13

018874

1/31/2013

STATEMENT

1,634.39
1,634.39

0.00
0.00

Utilities-Electricity
DTE

DTE ENERGY

VO

01-13

018875

1/31/2013

STATEMENT
Account Total

7110

0.00

Utilities-Gas
Account Total

7102

844.72

Repairs & Maintenance-Building

3,614.90
3,614.90

0.00
0.00

7110

WASTEMGT

7110
7110

WASTE MANAGEMENT

VO

01-13

018804

1/17/2013

7422815-1714-1

265.10

0.00

GARYS LAWN GARY'S LAWN SERVICE

VO

01-13

018810

1/17/2013

STATEMENT

230.00

0.00

ST MICHAEL

ST. MICHAELS SMART ENERGY

VO

01-13

018816

1/17/2013

133026

250.00

0.00

7110

SAMS CLUB

SAM'S CLUB - MAINT.

VO

01-13

018820

1/17/2013

STATEMENT

173.38

0.00

7110

INDUSTRIAL

INDUSTRIAL CLEANING SUPPLY CO.

VO

01-13

018862

1/24/2013

S3094016.003

89.61

0.00

7110

WASTEMGT

WASTE MANAGEMENT

VO

01-13

018871

1/31/2013

264.84

0.00

7432068-1714-5
Account Total

7111
7111

0.00

Repairs & Maintenance-Equip.
SECURITY

SECURITY - ALARM 2/1-12/31/13

VO

01-13

018807

1/17/2013

0024496
Account Total

7115
7115

1,272.93

286.56
286.56

0.00
0.00

Transportation
M WOOD

MARJORIE WOOD

VO

01-13

018834

1/24/2013

MILEAGE
Account Total

7116

20.72
20.72

0.00
0.00

Education & Training

7116

ONTV

ORION NEIGHBORHOOD TELEVISION VO

01-13

018803

1/17/2013

CK REQUEST

7116

MCLS

MIDWEST COLLABORATIVE FOR

AD

01-13

018806

1/17/2013

175216

7116

MLA

MLA DUES - JIM P.

VO

01-13

018860

1/24/2013

RENEWAL 9257
Account Total

7120

10.00

0.00

0.00

52.00

50.00

0.00

60.00

52.00

Dues

7120

ALA

ALA - J ABRAMCZYK

VO

01-13

018817

1/17/2013

1116289

169.00

0.00

7120

ALA

ALA - M PERGEAU

VO

01-13

018818

1/17/2013

1116293

169.00

0.00

7120

K REMENAR

KRISTEN REMENAR - ALA

VO

01-13

018873

1/31/2013

EXPENSE

65.00

0.00

7120

K REMENAR

KRISTEN REMENAR - MLA

VO

01-13

018873

1/31/2013

EXPENSE

42.50

0.00

Account Total

7125

445.50

0.00

Miscellaneous

7125

SAMS CLUB

SAM'S CLUB - XMAS PARTY

VO

01-13

018820

1/17/2013

STATEMENT

14.96

0.00

7125

M WOOD

M WOOD - KIM'S PARTY

VO

01-13

018835

1/24/2013

EXPENSE

38.02

0.00

7125

L LATCHMAN

LESLIE LATCHMAN

VO

01-13

018867

1/31/2013

EXPENSE

36.91

0.00

Account Total

89.89

0.00

7516
7516

MTT Reimbursements
ORIONTWP

CHARTER TOWNSHIP OF ORION

VO

01-13

018861

1/24/2013

2386
Account Total

Grand Total

46.18

0.00

46.18

0.00

44,017.40

52.00

ORION TOWNSHIP LIBRARY - TREASURER'S REPORT - GENERAL FUND ACTIVITY
JANUARY, 2013

RECEIPTS

BALANCE
Beginning of
month
Oxford Bank-General (1)

$116,305.93

PNC Bank - General Savings (3)

$130,951.51

PNC Bank - HRA (5)
Vanguard GNMA Fund (6)

Operations

Transferred

Checks issued

Transferred to
PNC General

BALANCE

Transferred to
other

$15,362.49

PNC Bank - General Checking (2)

PNC Bank - Cafeteria (4)

Interest

DISBURSEMENTS/TRANSFERS

End of month

$15,362.49
$431,252.18

$103,336.14

($246,951.45)

($1,000.00)

$24.47

$2,557.59

$130,975.98
$1,000.00

$11,356.19

$402,942.80

($117.22)

$3,440.37

($2,704.34)

$8,651.85

$6,704.25

$6,704.25

Bank of America (7)

$78,100.29

$3.98

$78,104.27

Fifth Third Bank (8)

$26,258.14

$1.11

$26,259.25

Huntington Natl Bank MMI (9)

$104,341.58

$17.73

$104,359.31

Genisys Credit Union MM (10)

$201,954.26

$77.19

$202,031.45

Genisys Credit Union Savings (11)
Dodge & Cox Income Fund (12)
MILAF+MAX Funds (13)
MILAF Cash Mgmt Funds (14)

$5.69

$5.69

$4,262.71

$4,262.71

$136,552.99

$1.28

$420.60

$0.01

($100,000.00)

$36,554.27
$420.61

MILAF Fixed Income Portfolio (15)

$0.00

$0.00

MILAF Certificates of Deposit (16)

$0.00

$0.00

Lakes Cmnty C U MM (17)

$226,250.73

Lakes Cmnty C U Sav (18)

$5.00

$171.08

$226,421.81
$5.00

Bank of Northn MI (19)

$100,000.00

$1,008.22

($1,008.22)

Mercantile Bank XF2 (20)

$100,000.00

$579.73

($579.73)

$100,000.00

Huntington Bank CD (21)

$100,000.00

302.47

($302.47)

$100,000.00

Chief Financial C U Sav (22)

$5.00

Chief Financial C U MM (23)

$201,606.35

($100,000.00)

$0.00

$5.00
$68.49

$201,674.84

ORION TOWNSHIP LIBRARY - TREASURER'S REPORT - GENERAL FUND ACTIVITY
JANUARY, 2013

BALANCE
Beginning of
month
MI Catholic CU Savings (24)
MI Catholic CU MM (25)
JP Morgan Chase CD (26)
Beal Bank NJ8 (27)
Chief Financial CU CD (28)
Total

RECEIPTS
Interest

Operations

DISBURSEMENTS/TRANSFERS
Transferred

Checks issued

Transferred to
PNC General

Transferred to
other

$5.00
$50,036.25

BALANCE
End of month

$5.00
$4.25

$50,040.50

$0.00

$100,000.00

$100,000.00

$150,000.00

$150,000.00

$50,321.13

$50,321.13

$1,813,363.68

(1) Variable daily interest monthly average rate .0%
(2) Business Checking
(3) Business Savings Sweep .22%
(4)Cafeteria

$2,260.01

$431,252.18

$204,336.14

($249,773.01)

($101,890.42)

($101,000.00)

$1,998,548.58

(5) HRA
(6) Short Term Investment Fund
(7) Public Funds Money Market Account .06%
(8) MaxSaver Plus variable interest

(9) Money Market Account @ .200% interest
(10) High Yield Money Market .45% interest
(11) Credit Union Savings @.100% interest
(12) Short Term Investment Fund variable daily interest

(13) MILAF+MAX Money Market Fund @ .04% interest
(14) Cash Mgmt Money Market Fund @ .02% interest
(15) Fixed Term/Fixed Rate per attached schedule

(16) MILAF CD's per attached schedule, cashed
(17) Credit Union Money Market .30% interest
(18) Credit Union Savings

(19) CD maturing 7/8/16 @ 2.000% interest, called cashed
(20) CD maturing 1/13/14 @ 1.150% interest
(21) CD maturing 7/29/13 @ .600% interest

(22) Credit Union Savings
(23) Credit Union MM .40% interest
(24) Credit Union Savings
(25) Credit Union MM .100% interest

(26) CD maturing 1/25/18 interest increases from .750% to 1.300%
(27) CD maturing 2/27/13 @ .30% interest
(28) CD maturing 3/28/13 @ .85%

Orion Township Public Library
For the Month Ending January 31, 2013
January
Actual

Annual
Budget

Actual
To Date

Percent of
Total Budget

Balance
of Budget

Property Taxes
State Aid
Penal Fines
Copier Service
Coffee Service
Vending Machine
Library Fines
Interest Income
Donation Income
Miscellaneous Income
Received from General Ledger

422,213
0
0
803
126
375
5,310
-951
1,456
350

1,845,000
14,000
38,000
9,000
0
0
55,000
20,000
25,000
7,000
420,000

422,213
0
0
803
126
375
5,310
-951
1,456
350

23%
0%
0%
9%
0%
0%
10%
-5%
6%
5%

1,422,787
14,000
38,000
8,197
(126)
(375)
49,690
20,951
23,544
6,650

Total Revenue

429,683

2,433,000

429,683

18%

2,003,317

Revenues

02/13/13
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Orion Township Public Library
For the Month Ending January 31, 2013
January
Actual

Annual
Budget

Actual
To Date

Percent of
Total Budget

Balance
of Budget

Salaries
Fringe Benefits
Supplies, Programs
Materials, Information Resources
Automation, Computerized Reference
Promotion, Publishing, Printing
Telephone
Utilities
Repairs & Maintenance
Capital Improvements
Insurance & Workers Comp
Education, Training & Dues
Mileage
Professional & Contractual Services
Miscellaneous
MTT Reimbursements

36,127
33,986
6,385
1,435
3,912
0
845
5,249
1,559
0
0
454
21
0
90
46

1,280,000
435,000
54,000
208,000
120,000
20,500
12,000
65,000
35,000
80,000
41,000
15,000
4,000
21,000
2,500
40,000

36,127
33,986
6,385
1,435
3,912
0
845
5,249
1,559
0
0
454
21
0
90
46

3%
8%
12%
1%
3%
0%
7%
8%
4%
0%
0%
3%
1%
0%
4%
0%

1,243,873
401,014
47,615
206,565
116,088
20,500
11,155
59,751
33,441
80,000
41,000
14,547
3,979
21,000
2,410
39,954

Total Expenditures

90,109

2,433,000

90,109

4%

2,342,891

Operational Expenditures

02/13/13
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ORION TOWNSHIP LIBRARY - TREASURER'S REPORT - PLANT FUND ACTIVITY
JANUARY, 2013
BALANCE
Beginning of
month

Receipts

RECEIPTS
Interest

Transferred

DISBURSEMENTS/TRANSFERS
Checks issued
Transferred

BALANCE
End of month

PNC Bank - Savings (1)

$154,289.84

$28.83

$154,318.67

JP Morgan Chase (2)

$114,217.18

$1.95

$114,219.13

TCF National Bank (3)

$151,790.96

$19.34

$151,810.30

Bank of Holland (4)

$100,000.00

Citizens Bank Flint FV8 (5)

$100,000.00

$182.60

($182.60)

$100,000.00

Founders Bank #2 BV7(6)

$100,000.00

$191.10

($191.10)

$100,000.00

Bank of America (7)

$100,000.00

New Buffalo Savings (8)

$100,000.00

$84.93

($84.93)

$100,000.00

Mercantile Bank XG0 (9)

$35,000.00

$352.88

($352.88)

$35,000.00

$100,000.00

$100,000.00

Beal Bank CT8 (10)

$100,000.00

$100,000.00

Huntington Bank CD 1855 (11)

$100,000.00

$100,000.00

Total

$1,155,297.98

$861.63

$0.00

0.00

($811.51)

$1,155,348.10

ORION TOWNSHIP LIBRARY - TREASURER'S REPORT - PLANT FUND ACTIVITY
JANUARY, 2013

(1) Variable interest, annual yield .22%
(2) Variable interest, annual yield .02%
(3) Money Market Account Variable interest
annual yield .15%

(4) CD maturing 9/30/14 @ 1.300% interest
(5) CD maturing 2/5/13 @ 2.15% interest

(8) CD maturing 2/7/14 @ 1.00% interest
(9) CD maturing 5/12/15 @ 2.00% interest

(10) CD maturing 4/3/13 @ .55%
(11) CD maturing 7/11/13 @ .650% interest

(6) CD maturing 7/21/14 @ 2.250% interest
(7) CD maturing 5/13/13 @ 2.000% interest

Local Voices

Kristen Remenar
I’m a librarian at Orion Township Public Library, writer, and a national speaker on literacy.

A beautiful book and a free library program to keep MLK's
dream alive!
Posted on January 16, 2013 at 8:26 pm

“It is time for parents to teach young people early on that in diversity there is beauty and there is
strength.” – Maya Angelou.
Next Monday we celebrate the birthday of the Reverend Dr. Martin Luther King, Jr. What better
way to honor his dream of a nation where our children “will not be judged by the color of their
skin but by the content of their character” than with a wonderful children’s book celebrating our
differences and our similarities.
Let’s Talk About Race is written by Julius Lester and illustrated by Karen Barbour. “I am a
story,” Lester writes. “So are you. So is everyone.” Our race is just one part of our stories. “To
know my story, you have to put together everything I am.”
Ask your children: how does your story begin? When were you born, and who is in your family?
What is your favorite food, your religion, your favorite color, your nationality? All of these
things are a part of our stories. But, “some stories are true. Some are not. Those who say ‘MY
RACE IS BETTER THAN YOUR RACE’ are telling a story that is not true.”
Lester goes on to tell a story that is true: if you press your fingers gently below your eyes, you
can feel the bone beneath your skin. And if you press gently on a friend’s face, no matter what
their skin color, you will feel the bone there, too. “Beneath our skin I look like you and you look
like me…” Instead of focusing on the stories we can make up about each other based on eye
color, skin color, and hair texture, we can find out the true stories, the rich and complex stories,
of each other.
After you read Let’s Talk About Race with your kids, talk about race! And talk about all the
other wonderful parts of our stories, from favorite foods to hair color to pet peeves. You can
make a questionnaire based on all the elements Lester talks about for kids to answer. Next,
challenge your kids to find someone else who had the something the same on his or her list.

The Orion Township Public Library is so excited to be working with the University of
Michigan's Natural Museum of History to present 3 free workshops about diversity, plus a free
field trip to the Museum in Ann Arbor. Our first Family Reading and Science Workshop last
week on genetics and race was a huge success. Our next Workshop is Saturday, February 2 at 10
am. Families with school-age children are welcome to drop in! Please check our website:
orionlibrary.org for more information.
For more book suggestions and activities, please visit kristenremenar.com.

Local Voices

Kristen Remenar
I’m a librarian at Orion Township Public Library, writer, and a national speaker on literacy.

Award-Winners at Orion Township Public Library!
Posted on January 30, 2013 at 7:27 pm

On Monday, January 28th, the American Library Association announced the winners for the best books
for children and young adults. So, if you're looking for great picture books, chapter books, audiobooks,
and young adult novels, we've got the best of the year at the Orion Township Public Library!
The Newbery Award is given for "the most outstanding contribution to children's literature." This year's
winner is "The One and Only Ivan" by Katherine Applegate. Ivan is a silverback gorilla who once roamed
freely in the wild and now lives in a cage as an attraction at Exit 8 Big Top Mall and Video Arcade. He
has grown accustomed to his confinement and his sad life, until Ruby, a baby elephant arrives. Ivan
realizes he wants more for Ruby, and for himself, than to be stared at through bars, and he finds a way to
change both their lives for the better.
The Caldecott Award is given for the most distinguished American picture book for children. This year's
winner is "This Is Not My Hat" written and illustrated by Jon Klassen. A little fish is narrating the story
as he swims. “This hat is not mine,” he admits. He stole it from a big fish, and we see the big fish
sleeping. “…(H)e probably won’t wake up for a long time,” says the little fish, and we see the same
illustration of that big fish, but now his eyes are wide open. So all the words are from the little fish’s point
of view, but we see in the illustrations what the little fish doesn’t realize – the big fish does realize his hat
was stolen, does know who took it, and is out to get his hat back.
The Odyssey Award is for best audiobook produced for children and/or young adults, available in
English in the United States. This year's winner is “The Fault in Our Stars,” written by John Green and
narrated by Kate Rudd. Hazel and Augustus meet in a support group for kids with cancer. I never
would've thought that a story about two terminally-ill teens could make me laugh out loud, but this
touching, funny, insightful story did just that.
The Printz Award is for excellence in literature written for young adults. Ths year's winner is “In
Darkness,” written by Nick Lake. Set in Haiti after a devastating earthquake, this is the story of Shorty, a
young man trapped in the rubble of a hospital. Stuck in the darkness, Shorty's narrative switches back and
forth between the current violence in his country and the uprising of his nation led by a former slave,
Touissant l’Ouverture.
For more award-winning titles, please check out ala.org, or come to the Orion Township Public Library!
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The New Year got off to a fast start for the
Michigan Library Association. On January
7th, our outstanding new executive
director, Gail Madziar, began her tenure
and hit the ground running. After just one
week on the job, Gail joined me and
representatives from GCSI (MLA's lobbying
Lance Werner firm) at various events in association with
Governor Snyder's State of the State
address. We met with new and incumbent state legislators in
our efforts to raise awareness about library funding needs.
Based on the Governor's statements during his address, MLA
has its work cut out with respect to educating top state
officials on the invaluable role that public libraries play in
supporting early literacy.
Grass root efforts by library supporters remain as important as
ever in 2013 as the state legislature begins a new round of
budget talks in the near future. Our prospects of receiving
state funding can only be helped by a sea of library supporters
loudly extolling the virtues of our services. Make no mistake,
we add value. We must remain vigilant in our efforts to
remind state officials of this fact.
In addition to our ongoing advocacy work, MLA has been
diligently planning a variety of continuing education
opportunities this spring. Please visit the events page on the
MLA website to find out more details about our upcoming
Spring Institute (April 11th-12th), Director's Summit (April
26th), and Academic Libraries Conference (May 16th-17th).
I can't wait to see what the rest of 2013 brings as we continue
our efforts to inspire Michiganders to be part of Michigan's
library movement by being vocal about the services and
resources they receive from their public, academic, or school
library. My theory is that everyone loves the library, but in

Professional Development
MLA News
Member News
Member Spotlight

Member Spotlight:
Mollie Freier
Northern Michigan
University

Mollie Freier
Librarianship is Mollie's second
career; she was a professor of
English in her first career,
having earned a Ph. D. in
English from the University of
Illinois at Urbana-Champaign.
She returned to UIUC to earn a
M.S. in Library & Information
Science, and her second career
has taken her on a quest for the
perfect climate, from
Jacksonville State University in
Jacksonville, Alabama to
Northern Michigan University in

some cases they just don't know it yet! I look forward to
teaming with you this year!

From the Executive Director's Desk

It's been nearly five weeks since I took the
helm of the MLA. With the assistance of MLA
members and committees, along with the
association's highly competent staff, it has
been a productive and instructive month. I
have library visits, trustee boards and some
coop meetings scheduled and would love to
Gail Madziar add your library or board meeting to my
calendar. Just send me a note with the date
of your meeting or a convenient time to visit.
Next on the agenda is continuing our work with our GCSI
lobbyists and the MLA Legislative Committee as we map out
our strategy for this year. As soon as we hear the governor's
budget proposal next week, we'll put together a cohesive plan
that will include grassroots participation, committee testimony
and legislator meetings. We are monitoring a plethora of new
gun legislation and will be deeply involved in the
DDA/TIFA/PPT commotion.
In conjunction with this year's lobbying efforts, your MLA
Board of Directors and Legislative Committee are exploring
the arena of the Political Action Committee (PAC). A PAC is
basically a committee formed by special-interest groups to
raise money and support candidates for office who understand
the needs of the organization. A PAC can help get your voice
heard and will let legislators know that the library community
is serious about legislation that affects their ability to serve
their communities. PAC dollars come from personal funds, not
from organization (library) coffers. A successful PAC is just
one part of the lobbying, grassroots and PAC triad needed to
keep a seat at the table.
Finally, watch for our Call for Volunteers coming out next
month. You'll find numerous opportunities for leadership,
networking and connecting with your colleagues. New this
year is our call for member articles for the MLA Update. Each
issue will feature a spot for both an Academic Library and a
Library Director article highlighting a best practice or a
program at your institution. Are you particularly proud of your
teen program? Do you offer the best research opportunities?
Share your story with us and the membership, and we will
look for ways to highlight these programs to the public, the
media and our elected officials.

Marquette, MI, with stops at
Carleton College (Northfield,
MN) and the University of
Illinois at Springfield. She is
currently Head of Public
Services and Associate Professor
at NMU.
Read more about Mollie and
her involvement in MLA ...

Quick Links
Contact MLA
MLA Jobline
Register for an Event

The Michigan State
Housing Development
Authority Needs Your
Help
The Michigan State Housing
Development Authority (MSHDA) is
inviting the public to comment on
programs covered by the
Consolidated Plan (Community
Development Block Grants, HOME,
Emergency Solution Grants and
Housing Opportunities for Persons
with AIDS.) There is an initial public
comment period for opinions in
general, a second opportunity to
comment on the draft plan for the
next program year.
They are asking Michigan libraries
to help by posting public notices for
both comment periods. For more
information, visit the MSHDA

Professional Development
Transitions in Collections: Print to Digital
Should libraries add digitally what they would weed physically?
Are your eBooks accessible to patrons with reading
impairments? How do publishers think the evolution of eBooks
will affect libraries? What is Fedora Commons & why should
you care? How is the American Library Association advocating
for eBook access in libraries?
Get these questions and more answered at the "Transition in
Collections: Print to Digital" workshop on March 8 at Michigan
State University. Featured speakers include Robin Nesbitt from
the Columbus (OH) Metropolitan Library, Dr. Robert Holley
from Wayne State University, and Rod Gauvin representing
the American Library Association's Digital Content Working
Group. For more information and to register, visit the
workshop web page.
Daniel Kirk to Keynote Spring Institute, April 11-12 in
Lansing
Author/Illustrator Daniel Kirk will speak on the topic of "Why
Writing Matters", drawing from his work with children in
schools, as well as from his twenty-year experience in the field
of children's books. Kirk will talk about his five Library Mouse
books, and point out some of the ways in which these works
can be used to help children understand important aspects of
the writing process, as well as inspiring them to tell their own
stories.
More information and registration options are available on the
conference web page.

MLA News
Nominations for the Pletz Award and the Michigan Author
Award are due February 28th.

Member News
Congratulations to Kathleen Zaenger, director of the Howell
Carnegie District Library, on being named 2012 Howell Area
Chamber of Commerce Citizen of the Year.
Congratulations to Directors Bob Barringer from the SchulzHolmes Memorial Library and Natalie Bazan from Hopkins

website. Those willing to help are
asked to contact David Allen,
MSHDA Chief Market Analyst.
A copy of the first public notice can
be found here.

District Library. Their proposals were chosen to be included in
the February 28 Big Talk for Small Libraries Online
Conference.
University of Michigan Library receives $1.25M grant
to create an endowed librarian position.
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Library services in the digital age
Patrons embrace new technologies – and would welcome more. But many
still want printed books to hold their central place
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Summary of findings
The internet has already had a major impact on how people find and access information, and now the
rising popularity of e-books is helping transform Americans’ reading habits. In this changing landscape,
public libraries are trying to adjust their services to these new realities while still serving the needs of
patrons who rely on more traditional resources. In a new survey of Americans’ attitudes and
expectations for public libraries, the Pew Research Center’s Internet & American Life Project finds that
many library patrons are eager to see libraries’ digital services expand, yet also feel that print books
remain important in the digital age.
The availability of free computers and internet access now rivals book lending and reference expertise
as a vital service of libraries. In a national survey of Americans ages 16 and older:


80% of Americans say borrowing books is a “very important” service libraries provide.



80% say reference librarians are a “very important” service of libraries.



77% say free access to computers and the internet is a “very important” service of libraries.

Moreover, a notable share of Americans say they would embrace even wider uses of technology at
libraries such as:


Online research services allowing patrons to pose questions and get answers from librarians:
37% of Americans ages 16 and older would “very likely” use an “ask a librarian” type of service,
and another 36% say they would be “somewhat likely” to do so.



Apps-based access to library materials and programs: 35% of Americans ages 16 and older
would “very likely” use that service and another 28% say they would be “somewhat likely” to do
so.



Access to technology “petting zoos” to try out new devices: 35% of Americans ages 16 and
older would “very likely” use that service and another 34% say they would be “somewhat likely”
to do so.



GPS-navigation apps to help patrons locate material inside library buildings: 34% of Americans
ages 16 and older would “very likely” use that service and another 28% say they would be
“somewhat likely” to do so.



“Redbox”-style lending machines or kiosks located throughout the community where people
can check out books, movies or music without having to go to the library itself: 33% of
Americans ages 16 and older would “very likely” use that service and another 30% say they
would be “somewhat likely” to do so.



“Amazon”-style customized book/audio/video recommendation schemes that are based on
patrons’ prior library behavior: 29% of Americans ages 16 and older would “very likely” use
that service and another 35% say they would be “somewhat likely” to do so.

When Pew Internet asked the library staff members in an online panel about these services, the three
that were most popular were classes on e-borrowing, classes on how to use handheld reading devices,
and online “ask a librarian” research services. Many librarians said that their libraries were already
offering these resources in various forms, due to demand from their communities.
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These are some of the key findings from a new national survey of 2,252 Americans ages 16 and older by
the Pew Research Center’s Internet & American Life Project and underwritten by a grant from the Bill &
Melinda Gates Foundation. The interviews were conducted on October 15-November 10, 2012 and done
on cell phone and landlines and in English and Spanish.

Public priorities for libraries
Asked for their thoughts on which services libraries should offer to the public, majorities of Americans
are strongly in favor of:


Coordinating more closely with local schools: 85% of Americans ages 16 and older say libraries
should “definitely” do this.



Offering free literacy programs to help young children: 82% of Americans ages 16 and older say
libraries should “definitely do” this.



Having more comfortable spaces for reading, working, and relaxing: 59% of Americans ages 16
and older say libraries should “definitely do” this.



Offering a broader selection of e-books: 53% of Americans ages 16 and older say libraries
should “definitely do” this.

These services were also most popular with the library staff members in our online panel, many of
whom said that their library had either already implemented them or should “definitely” implement
them in the future.
At the same time, people have different views about whether libraries should move some printed
books and stacks out of public locations to free up space for tech centers, reading rooms, meeting
rooms, and cultural events: 20% of Americans ages 16 and older said libraries should “definitely” make
those changes; 39% said libraries “maybe” should do that; and 36% said libraries should “definitely not”
change by moving books out of public spaces.

Americans say libraries are important to their families and their communities,
but often do not know all the services libraries offer
Fully 91% of Americans ages 16 and older say public libraries are important to their communities; and
76% say libraries are important to them and their families. And libraries are touchpoints in their
communities for the vast majority of Americans: 84% of Americans ages 16 and older have been to a
library or bookmobile at some point in their lives and 77% say they remember someone else in their
family using public libraries as they were growing up.
Still, just 22% say that they know all or most of the services their libraries offer now. Another 46% say
they know some of what their libraries offer and 31% said they know not much or nothing at all of what
their libraries offer.

Changes in library use in recent years
In the past 12 months, 53% of Americans ages 16 and older visited a library or bookmobile; 25% visited a
library website; and 13% used a handheld device such as a smartphone or tablet computer to access a
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library website. All told, 59% of Americans ages 16 and older had at least one of those kinds of
interactions with their public library in the past 12 months. Throughout this report we call them “recent
library users” and some of our analysis is based on what they do at libraries and library websites.
Overall, 52% of recent library users say their use of the library in the past five years has not changed to
any great extent. At the same time, 26% of recent library users say their library use has increased and
22% say their use has decreased. The table below highlights their answers about why their library use
changed:

Main reasons patrons cite why their use increased
26% of recent library users ages 16+ say their use of libraries has
gone up in the past 5 years.
N=351
Enjoy taking their children, grandchildren

26%

Do research and use reference materials

14%

Borrow books more

12%

Student

10%

Use library computers and internet

8%

Have more time to read now, retired

6%

To save money

6%

Good selection and variety

5%

E-books, audio books, media are available

5%

Convenient

5%

Reading more now

5%

Library events and activities

4%

Good library and helpful staff

3%

Quiet, relaxing time, social locale

2%

Use for my job

2%

Main reasons patrons cite why their use decreased
22% of recent library users ages 16+ say their use of libraries has
gone down in the past 5 years.
N=292
Can get books, do research online and the internet is
more convenient
Library is not as useful because my children have grown,
I'm retired, I'm no longer a student
Too busy, no time

pewinternet.org

40%
16%
12%

Can't get to library, moved, don't know where library is

9%

Prefer e-books

6%

Prefer to buy books or get books from friends

5%

Not interested

4%

Health issues

3%

Don't read much these days

3%

Don't like local library or staff

3%

Children are too young

2%

5

Source: Pew Research Center Internet & American Life Project Library
Services Survey. October 15-November 10, 2012. N for recent library users
ages 16+=1,361. Interviews were conducted in English and Spanish and on
landline and cell phones.

How people use libraries
Of the 53% of Americans who visited a library or bookmobile in person in the past 12 months, here are
the activities they say they do at the library:


73% of library patrons in the past 12 months say they visit to browse the shelves for books or
media.



73% say they visit to borrow print books.



54% say they visit to research topics that interest them.



50% say they visit to get help from a librarian. Asked how often they get help from library staff
in such things as answering research questions, 31% of library patrons in the past 12 months say
they frequently get help, 39% say they sometimes get help, 23% say they hardly ever get help,
and 7% say they never get help.



49% say they visit to sit, read, and study, or watch or listen to media.



46% say they visit to use a research database.



41% say they visit to attend or bring a younger person to a class, program, or event designed
for children or teens.



40% say they visit to borrow a DVD or videotape of a movie or TV show.



31% say they visit to read or check out printed magazines or newspapers.



23% say they visit to attend a meeting of a group to which they belong.



21% say they visit to attend a class, program, or lecture for adults.



17% say they visit to borrow or download an audio book.



16% say they visit to borrow a music CD.

Internet use at libraries
Some 26% of Americans ages 16 and older say they used the computers there or the WiFi connection to
go online. Here’s what they did on that free internet access:


66% of those who used the internet at a library in the past 12 months did research for school or
work.



63% say they browsed the internet for fun or to pass the time.



54% say they used email.



47% say they got health information.



41% say they visited government websites or got information about government services.
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36% say they looked for jobs or applied for jobs online.



35% say they visited social networking sites.



26% say they downloaded or watched online video.



16% say they bought a product online.



16% say they paid bills or did online banking.



16% say they took an online class or completed an online certification program.

Additionally, some 36% of those who had ever visited a library say the library staff had helped them use
a computer or the internet at a library.

African-Americans and Hispanics are especially tied to their libraries and
eager to see new services
Compared to whites, African-Americans and Hispanics are more likely to say libraries are important to
them and their families, to say libraries are important to their communities, to access the internet at the
library (and feel internet access is a very important service libraries provide), to use library internet
access to hunt/apply for jobs, and to visit libraries just to sit and read or study.
For almost all of the library resources we asked about, African-Americans and Hispanics are significantly
more likely than whites to consider them “very important” to the community. That includes: reference
librarians, free access to computers/internet, quiet study spaces, research resources, jobs and careers
resources, free events, and free meeting spaces.
When it comes to future services, African-Americans and Hispanics are more likely than whites to
support segregating library spaces for different services, having more comfortable spaces for reading,
working and relaxing, offering more learning experiences similar to museum exhibits, helping users
digitize material such as family photos or historical documents.
Also, minorities are more likely than whites to say they would use these new services specified in the
charts below.
Statistical analysis that controls for a variety of demographic factors such as income, educational
attainment, and age shows that race and ethnicity are significant independent predictors of people’s
attitudes about the role of libraries in communities, about current library services, and about their likely
use of the future library services we queried.
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Blacks and Hispanics more likely to say they would be likely
to use new library services
Among all Americans ages 16+, the percentage who say they would be “very likely” to
use these services at their local public library
Whites
80%
57%

60%

56%

57%

43%

40%

29%

28%

Blacks

Hispanics

58%
51%

50%

49%

46%

43%

29%

28%
19%

20%
0%

Cell app that
An online research Program that
Classes on how to Kiosks/“redboxes”
allows you to use service where you allowed people to download library
throughout
library services
could ask
try out new tech
e-books
community to
questions of
devices/apps
check out
librarians
books/movies

80%
55%

60%

45% 44%

43% 42%

40%

43%
28%

19%

20%

20%

38% 37%
18%

38% 41%
23%

0%
Media lab to
E-book readers Cell GPS app that Instruction on how Customized online
create/upload new loaded books you helps you locate
to use e-book recommendations
digital content like
want to read
material inside
reading devices based on your past
movies, your elibrary
library activity
books

Source: Pew Research Center Internet & American Life Project Library Services Survey. October
15-November 10, 2012. N=2,252 Americans ages 16 and older. Split sample for these activities. N
for whites= 790 in Form A and 782 in Form B. N for blacks=126 in Form A and 117 in Form B. N for
Hispanics=138 in Form A and 139 in Form B. Interviews were conducted in English and Spanish
and on landline and cell phones.

In addition, African-Americans are more likely than whites to say they have “very positive” experiences
at libraries, to visit libraries to get help from a librarian, to bring children or grandchildren to library
programs.
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About this research
This report explores the changing world of library services by exploring the activities at libraries that are
already in transition and the kinds of services citizens would like to see if they could redesign libraries
themselves. It is part of a larger research effort by the Pew Research Center’s Internet & American Life
Project that is exploring the role libraries play in people’s lives and in their communities. The research is
underwritten by the Bill & Melinda Gates Foundation.
This report contains findings from a survey of 2,252 Americans ages 16 and above between October 15
and November 10, 2012. The surveys were administered on half on landline phones and half on
cellphones and were conducted in English and Spanish. The margin of error for the full survey is plus or
minus 2.3 percentage points.
There were several long lists of activities and services in the phone survey. In many cases, we asked half
the respondents about one set of activities and the other half of the respondents were asked about a
different set of activities. These findings are representative of the population ages 16 and above, but it is
important to note that the margin of error rises when only a portion of respondents is asked a question.
There are also findings in this report that come from an online panel canvassing of librarians who have
volunteered to participate in Pew Internet surveys. Some 2,067 library staff members participated in the
online canvassing that took place between December 17 and December 27, 2012. No statistical results
from that canvassing are reported here because it was an opt-in opportunity meant to draw out
comments from patrons and librarians, and the findings are not part of a representative, probability
sample. Instead, we highlight librarians’ written answers to open-ended questions that illustrate how
they are thinking about and implementing new library services.
In addition, we quote librarians and library patrons who participated in focus groups in-person and
online that were devoted to discussions about library services and the future of libraries. One batch of
in-person focus groups was conducted in Chicago on September 19-20. Other focus groups were
conducted in Denver on October 3-4 and in Charlotte, N.C. on December 11-12. Some 2,067 library staff
members participated in the online panel.
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Part 1: The role of libraries in people’s
lives and communities
The starting point of this research was to understand how people currently use their libraries. In the
past 12 months, 53% of Americans ages 16 and older visited a library or bookmobile; 25% visited a
library website; and 13% used a handheld device such as a smartphone or tablet computer to access a
library website. All told, 59% of Americans ages 16 and older had at least one of those kinds of
interactions with their public library in the past 12 months.
In our survey, we asked people about their general library patronage—if they had experiences with
libraries in childhood, how often they visit libraries or library websites, and what sort of experiences
they have had in these visits. We also asked people how important libraries are, not only to them and
their family, but also to their community as a whole.

Family members’ library use from childhood
Most Americans have longstanding connections to local libraries, but a fifth have no memory of family
members using the library. Some 77% say they remember someone else in their family using public
libraries as they were growing up; one in five (20%) say that no one in their family used the library.
Women are more likely than men to say they remember a family member using the library when they
were growing up, and respondents with higher levels of education and living in households with higher
income levels are significantly more likely to say this as well. Hispanics are significantly less likely than
whites or blacks to say that a family member used the library, and adults ages 65 and older are
somewhat less likely than younger Americans to say this. Additionally, people living in urban or
suburban areas are more likely to report that a family member used the library when they were growing
up than those living in rural areas.
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Did anyone else in your family use public libraries
while you were growing up?
Among all Americans ages 16+, the percentage who recall family
members using the library as they were growing up
% who recall family
members using the library
All Americans ages 16+
a Men (n=1,059)

77%
75

b

79

Women (n=1,193)

a

Race/ethnicity
c

a

White, Non-Hispanic (n=1,572)

80

b

Black, Non-Hispanic (n=243)

80
58

c Hispanic (n=277)
Age

c

e

a

16-17 (n=101)

79

b

18-29 (n=369)

81

c

30-49 (n=586)

80

d

50-64 (n=628)

76
68

e 65+ (n=531)
Household income
a Less than $30,000/yr (n=629)

e
e

e

67
a

b

$30,000-$49,999 (n=363)

79

c

$50,000-$74,999 (n=314)

82

d

$75,000+ (n=567)

88

a
abc

Education attainment
a No high school diploma (n=254)

53

b

High school grad (n=610)

74

c

Some College (n=562)

83

d

College + (n=812)

88

a
ab

abc

Parent of minor
a

Parent (n=584)

b Non-parent (n=1,667)
Urbanity

b

80
76

c

a

Urban (n=721)

79

b

Suburban (n=1,090)

c

Rural (n=440)

77
71

c

Source: Pew Research Center’s Internet & American Life Library Services Survey of
2,252 people age 16 and older conducted October 15-November 10, 2012. The
survey was conducted in English and Spanish and on landline and cell phones.
a
Note: Columns marked with a superscript letter ( ) or another letter indicate a
statistically significant difference between that row and the row designated by
that superscript letter. Statistical significance is determined inside the specific
section covering each demographic trait.
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Americans’ library use
Overall, 84% of Americans ages 16 and older have visited a library or bookmobile in person. Women are
more likely than men to have done so (86% vs. 81%), and whites (86%) are more likely than blacks (80%)
or Hispanics (71%). Those with at least some college experience are more likely to have visited a library
or bookmobile than those with lower levels of education. Younger age groups (especially those under
50) and those with higher levels of household income are generally more likely to have done so as well.

Have you ever visited a library or bookmobile in person?
Among all Americans ages 16+, the percentage who say they have ever visited a library
or bookmobile in person
% who have EVER visited a library
or bookmobile in person
All Americans ages 16+
a Men (n=1,059)

84%
81

b

86

Women (n=1,193)

a

Race/ethnicity
bc

a

White, Non-Hispanic (n=1,572)

86

b

Black, Non-Hispanic (n=243)

80
71

c Hispanic (n=277)
Age

c

de

a

16-17 (n=101)

89

b

18-29 (n=369)

86

c

30-49 (n=586)

87
82
78

d 50-64 (n=628)
e 65+ (n=531)
Household income
a Less than $30,000/yr (n=629)

e
de

78

b

$30,000-$49,999 (n=363)

83

c

$50,000-$74,999 (n=314)

91

d

$75,000+ (n=567)

89

ab
ab

Education attainment
a No high school diploma (n=254)

71

b

High school grad (n=610)

81

c

Some College (n=562)

89

d

College + (n=812)

90

Parent of minor
a Parent (n=584)
b Non-parent (n=1,667)
Urbanity
a Urban (n=721)
b Suburban (n=1,090)
c Rural (n=440)
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ab

85
84
85
83
84
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Source: Pew Research Center’s Internet & American Life Library Services Survey of 2,252 people
age 16 and older conducted October 15-November 10, 2012. The survey was conducted in English
and Spanish and on landline and cell phones.
a
Note: Columns marked with a superscript letter ( ) or another letter indicate a statistically
significant difference between that row and the row designated by that superscript letter.
Statistical significance is determined inside the specific section covering each demographic trait.

About 64% of those who had ever visited a public library say they had visited a public library or
bookmobile in person in the past twelve months. This means that 53% of all Americans ages 16 and
older visited a public library or bookmobile in person in the past year.
Women are more likely than men to have visited a library or bookmobile in the past year (59% vs. 48%),
and those under the age of 65 are more likely than older adults to have done so as well. Americans who
have at least some college experience are also significantly more likely than those who have not
attended college to have visited a library in the past year.
Finally, those who remember a family member using the library while they were growing up are not only
significantly more likely than those with no family experiences to have ever visited a library in person
(90% vs. 64%), but are also more likely to have visited a library in the past year (59% vs. 34%).
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Visited the library in-person in the past year
Among all Americans ages 16+, the percentage who have visited a
library or bookmobile in person in the past 12 months within each
demographic group
% who have visited a
library or bookmobile in
person in the past year
All Americans ages 16+
a Men (n=1,059)

53%
48

b

59

Women (n=1,193)

a

Race/ethnicity
a

White, Non-Hispanic (n=1,572)

b Black, Non-Hispanic (n=243)
c Hispanic (n=277)
Age

c

53
55
46

de

a

16-17 (n=101)

62

b

18-29 (n=369)

57

c

30-49 (n=586)

59

d

50-64 (n=628)

51
40

e 65+ (n=531)
Household income
a Less than $30,000/yr (n=629)
b

$30,000-$49,999 (n=363)

c $50,000-$74,999 (n=314)
d $75,000+ (n=567)
Education attainment
a No high school diploma (n=254)
b High school grad (n=610)

e
de

e

51
a

58
56
57
43
46

ab

c

Some College (n=562)

58

d

College + (n=812)

63

ab

Parent of minor
a

Parent (n=584)

b

Non-parent (n=1,667)

Urbanity
a Urban (n=721)
b Suburban (n=1,090)
c Rural (n=440)

b

64
49
53
55
52

Source: Pew Research Center’s Internet & American Life Library Services
Survey of 2,252 people age 16 and older conducted October 15-November
10, 2012. The survey was conducted in English and Spanish and on landline
and cell phones.
a
Note: Columns marked with a superscript letter ( ) or another letter
indicate a statistically significant difference between that row and the row
designated by that superscript letter. Statistical significance is determined
inside the specific section covering each demographic trait.
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A snapshot of Americans’ library use habits
Among all Americans ages 16+, the percentage who have visited a library or bookmobile in the past
year with the following frequency

At least
weekly
All ages 16+
Men (n=1,059)
Women (n=1,193)

At least
monthly,
but not
weekly

Less than
monthly,
but within
past year

Not within
the past
year

8%
6
10

25%
22
28

20%
19
21

47%
52
42

7
11
7

24
28
24

23
16
14

47
45
54

10

31

21

38

18-29 (n=369)
30-49 (n=586)
50-64 (n=628)
65+ (n=531)
Household income
Less than $30,000/yr (n=629)

8
10
7
7

26
30
21
20

23
20
23
13

43
41
50
60

11

24

16

49

$30,000-$49,999 (n=363)
$50,000-$74,999 (n=314)
$75,000+ (n=567)
Education attainment
No high school diploma (n=254)
High school grad (n=610)

10
7
5

28
30
25

20
19
27

42
45
43

8
6

18
22

17
18

57
54

Some College (n=562)
College + (n=812)
Parent of minor
Parent (n=584)
Non-parent (n=1,667)
Urbanity

10
9

26
32

23
22

42
37

7
9

26
25

19
21

47
45

Urban (n=721)
Suburban (n=1,090)
Rural (n=440)

8
11
7

23
33
22

20
21
20

48
36
51

Race/ethnicity
White, Non-Hispanic (n=1,572)
Black, Non-Hispanic (n=243)
Hispanic (n=277)
Age
16-17 (n=101)

Source: Pew Research Center’s Internet & American Life Library Services Survey of 2,252 people age 16 and
older conducted October 15-November 10, 2012. The survey was conducted in English and Spanish and on
landline and cell phones.
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Among those who have visited a public library in person in the past year:


3% say they go every day or almost every day



12% say they go at least once a week



19% go several times a month



28% go about once a month



38% go less often than that

Although many activities at libraries do not always require a library card, many others—such as
borrowing books—do. Currently, 63% of Americans ages 16 and older have a library card, up from 58%
in December 2011.

Experiences at libraries are positive
Among those who had ever used a public library, almost all respondents say that their experiences using
public libraries are either very positive (57%) or mostly positive (41%); only about 1% say their
experiences had been mostly negative.
Women, blacks, and adults ages 30 and older are significantly more likely than other groups to report
“very positive” experiences at public libraries, as are Americans with at least a high school education.
Respondents ages 16-17 are the least likely to report “very positive” experiences, with a majority (62%)
reporting “mostly positive” experiences.

How important libraries are to individuals and their communities
In our December 2011 survey, we asked people how important libraries are to them and their families.
For this survey, we asked respondents two questions: How important libraries are to them and their
families, and also how important libraries are to their communities as a whole.

How important are libraries to you and your family?
Overall, a majority of Americans (76% of all respondents) say that libraries are important to them and
their families, and 46% say that libraries are “very important”—up from 38% saying libraries are “very
important” in December 2011.1 Women (51%) are more likely than men (40%) to say that libraries are
“very important” to them and their families, and blacks (60%) and Hispanics (55%) are more likely to say
this than whites (41%).
In addition, adults ages 30 and older (50%) are also more likely than adults ages 18-29 (38%) to say that
libraries are “very important” to them and their families. Just 18% of 16-17 year-olds say this, though
they are among the heaviest users of libraries. Those ages 16-17 are more likely to say that libraries are
“somewhat important” (47%) or “not too important” (21%) to them and their families. Additionally, 52%
of those in households making less than $30,000 per year say that libraries are “very important” to them

1

In February 2012, question was a standalone question.
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and their families, with 82% saying that libraries are important overall—making those in this income
bracket significantly more likely to say so than those in households making more than $50,000 per year.
Perhaps unsurprisingly, those who have used the library in the past twelve months are more likely to say
libraries are important than those who have not. At least half (55%) of those who had used a library in
the past year say that the library is “very important” to them and their families, compared with about a
third (33%) of those who had not used a library in that time.
Similarly, those who are more familiar with the resources and programs at their local public library are
more likely to say that libraries are important. Some 86% of those who say they know about “all or
most” of the services their library offers say that libraries are important to them and their family overall,
including the 60% who say libraries are “very important.” Among those who say they know “not much”
or “none at all” of the services their libraries offers, 61% say the library is important to them and their
families, and just 32% say it is “very important.”

How important are libraries?
Among all Americans ages 16+, the percentage who say that libraries are “very important,”
“important,” “not too important,” or “not important at all” to them and their families, and to their
community as a whole
Very important

Somewhat important

To you and your family

Not too important

46%

To your community as a whole

30%

63%

0%

20%

Not important at all

11%

28%

40%

60%

80%

12%

4% 3%

100%

Source: Pew Research Center’s Internet & American Life Library Services Survey of 2,252 people age 16 and
older conducted October 15-November 10, 2012. The survey was conducted in English and Spanish and on
landline and cell phones.

Libraries’ importance to the community as a whole
When asked about the importance of public libraries to their community, at least nine in ten
respondents (91%) say they considered the library either “very important” (63%) or “somewhat
important” (28%) to their community as a whole.
While a strong majority of all groups considered libraries important to their communities, some
demographic groups stand out in their assessments. Once again, women (69%) are more likely than men
(57%) to say that the library was “very important” to their community, and blacks (74%) and Hispanics
(67%) are more likely than whites (60%) to say this as well. Adults ages 30 and older are also more likely
to consider the library “very important” to their community than younger respondents, and those living
in households in the lowest income bracket are more likely to consider libraries “very important” to
their community than those in households making at least $75,000 per year.
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Even among those who had not used the library in the past year, at least half (53%) say they consider
public libraries “very important” to their community as a whole, with 85% considering libraries
important to their community overall. By comparison, 70% of those who had used the library in the past
year consider libraries “very important” to their community, and 94% consider them important to their
community overall.
Meanwhile, about three-quarters (74%) of those who are very familiar with their library’s services
consider libraries “very important” to their community, compared with 49% of those who are generally
unfamiliar with their library’s services; 94% of those very familiar with their library’s services say
libraries are important to their community overall, as do 84% of those who know little to nothing about
their library’s offerings.

How important are libraries?
Among all Americans ages 16+, the total percentage who say that libraries are
“important” or “very important” to them and their families, and to their
community as a whole
To you and your
family

To your community
as a whole

All Americans ages 16+
a Men (n=1,059)

76%
71

b

80

92

73

90

Women (n=1,193)

a

91%
89
a

Race/ethnicity
a

White, Non-Hispanic (n=1,572)

a

90

a

80

93

Age
a 16-17 (n=101)
b 18-29 (n=369)

65
72

89
85

c

80

b
c

Black, Non-Hispanic (n=243)
Hispanic (n=277)

30-49 (n=586)

d

50-64 (n=628)

e

65+ (n=531)

86

ab

a

76
75

b

93

b

91

b

93

Household income
a

Less than $30,000/yr (n=629)

b $30,000-$49,999 (n=363)
c
$50,000-$74,999 (n=314)
d $75,000+ (n=567)
Education attainment
a No high school diploma (n=254)

de

82
77
73
71

90
92
93
91

73

87

b

High school grad (n=610)

76

90

c

Some College (n=562)

78

92

d

College + (n=812)

76

92

a
a

Parent of minor
a

Parent (n=584)

b

Non-parent (n=1,667)
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84
72

91
91
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Urbanity
a Urban (n=721)

75

91

b
c

77
73

91
89

Suburban (n=1,090)
Rural (n=440)

Source: Pew Research Center’s Internet & American Life Library Services Survey of 2,252
people age 16 and older conducted October 15-November 10, 2012. The survey was
conducted in English and Spanish and on landline and cell phones.
a
Note: Columns marked with a superscript letter ( ) or another letter indicate a
statistically significant difference between that row and the row designated by that
superscript letter. Statistical significance is determined inside the specific section covering
each demographic trait.

In our focus groups, most participants said that they valued having libraries in their communities and
would miss them if they were gone, especially as many were still dealing with the effects of the
recession. One participant said, “I think our community would [miss our public library] because our
library is extremely well used. The online system came into it its own right about the time the economy
changed. Our library is extremely heavily used by people who five or six years ago might have been
buying books,” but now can’t afford to.
Even the focus group participants who didn’t use their local libraries much said that they would miss
them if they were gone. One said that she wanted to live in the sort of community that had a library,
even though she personally had not used it yet. Another said that while the loss of her local library
would probably not affect her personally, “I look at myself as a member of a community and so it would
deeply affect my community”—and therefore have an impact on her as well. Another said: “I prefer to
have libraries open to communities where people could not afford what I can afford.”
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Part 2: What people do at libraries and
library websites
In addition to asking people about their general feelings about libraries and their patterns of patronage,
Pew Internet’s survey explored in depth what people do at libraries – both at the physical facilities and
on library websites. These responses reported below were asked of the 64% of Americans who say they
visited a library or bookmobile in the past 12 months.

Activities at libraries
Here is a rundown of the things people do at libraries among those who have visited a library or
bookmobile in the past 12 months:

What people do at libraries
Among those who have visited a library or bookmobile in the past 12 months, the % who have done
the following activities
Borrow print books

73%

Browse the shelves for books or media.

73%

Research topics of interest

54%

Get help from a librarian

50%

Sit, read, and study, or watch or listen to …

49%

Use a research database

46%

Attend or bring a younger person to a class, …

41%

Borrow a DVD or videotape of a movie or TV …

40%

Read or check out printed magazines or …
Attend a meeting of a group
Attend a class, program, or lecture for adults

31%
23%
21%

Borrow or download an audio book

17%

Borrow a music CD

16%
0% 10% 20% 30% 40% 50% 60% 70% 80%

Source: Pew Research Center’s Internet & American Life Library Services Survey of 2,252 people age 16 and
older conducted October 15-November 10, 2012. The survey was conducted in English and Spanish and on
landline and cell phones.
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Browse the shelves for books or media
Almost two-thirds (73%) of library patrons in the past 12 months say they visit to browse the shelves for
books or media. Women patrons are more likely than men to say they do this, as are parents of minor
children, and people with at least some college experience.
Many of our focus group members mentioned how they enjoyed browsing the shelves at their local
public library. One liked the process of discovery—“The cover can draw you in.” Even when they had
reserved materials online, several liked to browse for books, movies, or music.

Borrow print books
Almost two-thirds (73%) of library patrons in the past 12 months also say they visit to borrow print
books. Women are more likely than men to do this, as are parents of minor children and those with at
least some college experience.
Our focus group members mentioned borrowing books more than any other activity. Several said they
had recently started to borrow books more recently due to changes in economic circumstances, or when
they retired. Others said that they began to borrow books more as their tastes in books changed, or
when they simply ran out of space:
“As I got older, I bought more books and we moved a lot. As an adult, I moved a lot with our
profession and I carted probably a roomful of books . . . Finally, I said ‘enough’ and we started
going back to the library because we’re like this is—I don’t need to own all this anymore. So,
now it’s more of ‘Let’s see if they have it at the library first before we buy it’ [mentality].”

Research topics that interest them
Some 54% of those who visited a library in the past 12 months say they visit to research topics that
interest them.

Get help from a librarian
About half (50%) of those who have visited the library in the past year say they visit to get help from a
librarian. African-Americans are more likely than whites to say they visit to get help from a librarian, as
are those ages 50 and older and those who live in households earning less than $50,000. In addition,
some non-technology users are more likely to say they get help from librarians: That is true of those
who do not own tablet computers, those who do not own e-book readers, and those who do not own
smartphones.

Sit, read, and study, or watch or listen to media
Some 49% of those who visited a library in the past 12 months say they visit just to sit, read, and study,
or watch or listen to media. African-American and Latino patrons are more likely to say they do this than
whites. Those ages 18-29 are especially likely to cite this as a reason for their library visit in the past 12
months, as are urban residents and those living in households earning less than $50,000.

Use a research database
About 46% of those who visited a library in the past 12 months say they visit to use a research database.
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Attend or bring a younger person to a class, program, or event designed for children or
teens
Some 41% of library patrons in the past 12 months say they visit to attend or bring a younger person to
a class, program, or event designed for children or teens. Parents of minors are especially likely to cite
this as a reason, as are women, African-Americans, those ages 30-49, and people with at least some
college experience.

Borrow a DVD or videotape of a movie or TV show
About 40% of those who visited a library in the past 12 months say they visit to borrow a DVD or
videotape of a movie or TV show. Parents of minors and those ages 30-64 are more likely than others to
report this use of libraries. This service was mentioned by many of our focus group participants:
“We don’t have Netflix. A lot of people have Netflix subscriptions or whatever where they can
see things right away, and with all the movie places like Blockbuster and Hollywood, those are
gone . . . So I like the library because we can go get movies that we may want to watch, but we
don’t want to own.”

Read or check out printed magazines or newspapers
About three in ten (31%) of library patrons in the past 12 months say they visit to read or check out
printed magazines or newspapers. A focus group member said they stop by the library about once a
week to read magazines: “It’s a wonderful way to spend some time if I’ve got it.”

Attend a meeting of a group
Some 23% of library patrons in the past 12 months say they visit to attend a meeting of a group to which
they belong. Several focus group members who were involved in local groups said they appreciated this
service, and some said their experiences using meeting spaces made the library seem more welcoming.
Librarians in our online focus group also emphasized the library’s role as a community meeting space,
especially in smaller communities that lacked other areas for groups to meet.

Attend a class, program, or lecture for adults
About one in five (21%) of those who visited a library in the past 12 months say they visit to attend a
class, program, or lecture for adults. Women are more likely than men to report using the library for this
purpose.

Borrow or download an audio book
About 17% of those who visited a library in the past 12 months say they visit to borrow or download an
audio book.

Borrow a music CD
Some 16% of those who visited a library in the past 12 months say they visit to borrow a music CD.
Urban and suburban residents are more likely to cite this as a reason for their library visits than are rural
residents.
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How frequently people receive assistance from library staff
Asked how often they get help from library staff in such things as answering research questions, 31% of
library patrons in the past 12 months say they frequently get help, 39% say they sometimes get help,
23% say they hardly ever get help, and 7% say they never get help. There are variances in those answers
by race and by class, as the charts below show. Minorities are more likely than whites to say they
frequently or sometimes get help, and members of poorer households are more likely than members of
richer households to say they get help.

How often people get help from library staff
Among Americans ages 16+ who visited a library in the past 12 months, the percentage who say they receive help
from library staff with the following frequencies

By race/ethnicity
Frequently

Whites

Sometimes

28%

Blacks

Hardly ever

37%
42%

Hispanics

25%
37%

36%
0%

Never

44%

20%

40%

60%

8%
15%

5%

14%

5%

80%

100%

By household income

Household <$30K

40%

Household >$75K

36%

26%
0%

40%
20%

40%

17%
25%

60%

80%

6%
9%
100%

Source: Pew Research Center Internet & American Life Project Library Services Survey. October 15-November 10, 2012. N for
those ages 16+ who visited library in past 12 months=1,238. N for whites=861. N for blacks=134. N for Hisanics=138. N for those
in households earning less than $30,000 per year=323. N for those in households earning more than $75,000 per year = 185.
Interviews were conducted in English and Spanish and on landline and cell phones.

Finally, those who own e-book readers and smartphones are more likely than others to say they hardly
ever or never get help from librarians.
Asked how helpful library staffers are in general, 81% of those who had visited a library in the past 12
months say librarians are “very helpful,” 17% say “somewhat helpful,” 1% say “not too helpful” and
another 1% say “not at all helpful.” There are no notable demographic differences in respondents’
answers to this question.
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In our focus groups, many people reported having only positive impressions of libraries and librarians,
especially if they had positive experiences growing up. One focus group member said:
“When I was younger, there was one librarian in particular, she remembered my name and
every time I would come in with my mom I would take out stacks and stacks of books . . . I
started getting really into reading more because of her and she would [compliment] me about
how much I was reading, and it was like a challenge to me. How much can I read? How much
can I read in this week so I can come back the next week and get more books. So for me, it was a
very positive environment as a child.”
However, some participants, including some who mentioned that their libraries have experienced
cutbacks recently, said that library staff were very busy, and weren’t able to give them the individual
attention they remembered and valued from their childhood. One participant said that it seemed like
there were so many programs going on, the librarians could seem too busy to just help people find
books. At the same time, impressions and library experiences often varied in different areas even within
the same city.
A few focus group members said that they often feel intimidated when visiting some library branches.
These focus groups members said they weren’t very familiar with the Dewey Decimal system, which
made it hard to find what they were looking for even if they were told the call number or pointed in the
general direction; some said that library staff members they interacted with would become “frustrated”
with them for not understanding such a basic concept:
“I live by our library, close by, walking distance. I got intimated by trying to find the books. It
was like they say ‘it’s number-number-number and letter,’ like 100-EB or whatever it is. I’d be
like, ‘What?’ [Laughter] . . . Now I have more fun [reserving books] online and waiting for it to
show up and enjoying that. But when I went by myself . . . it was too [complicated].”

Use of library websites
In all, the Pew Internet Project survey finds that 39% of Americans ages 16 and older have gone to a
library website at one time or another and, of them, 64% visited a library site in the previous 12 months.
That translates into 25% of all Americans ages 16+ who visited a library website in the past year.
Those who are most likely to have visited library websites are parents of minors, women, those with
college educations, those under age 50, and people living in households earning $75,000 or more.
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Library website users
Among all Americans ages 16+, the percentage who have ever visited a
library website
% who have ever visited a
library website
All Americans ages 16+
a Men (n=1,059)

39%
33

b

44

Women (n=1,193)

a

Race/ethnicity
a

White, Non-Hispanic (n=1,572)

b Black, Non-Hispanic (n=243)
c Hispanic (n=277)
Age

c

39
40
31

de

a

16-17 (n=101)

47

b

18-29 (n=369)

48

c

30-49 (n=586)

47

d

50-64 (n=628)

e 65+ (n=531)
Household income
a Less than $30,000/yr (n=629)

de
de

e

32
19
30

a

b

$30,000-$49,999 (n=363)

37

c

$50,000-$74,999 (n=314)

44

d

$75,000+ (n=567)

52

a
abc

Education attainment
a No high school diploma (n=254)

24

b

High school grad (n=610)

22

c

Some College (n=562)

44

d

College + (n=812)

60

ab
abc

Parent of minor
a

Parent (n=584)

b Non-parent (n=1,667)
Urbanity

b

46
36

c

a

Urban (n=721)

41

b

Suburban (n=1,090)

c

Rural (n=440)

41
28

c

Source: Pew Research Center’s Internet & American Life Library Services Survey of
2,252 people age 16 and older conducted October 15-November 10, 2012. The
survey was conducted in English and Spanish and on landline and cell phones.
a
Note: Columns marked with a superscript letter ( ) or another letter indicate a
statistically significant difference between that row and the row designated by
that superscript letter. Statistical significance is determined inside the specific
section covering each demographic trait.
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The 25% of Americans ages 16 and older who went to a library website in the past 12 months tended to
do so with modest frequency:


3% of them went every day or almost every day



9% went at least once a week



15% went several times a month



27% went at least once a month



46% went less often than that

When they were on the sites, users sampled a wide variety of library services and there tended to be
little variance by different demographic categories. Of those 25% of Americans who went to a library
website in the past 12 months:


82% of them searched the library catalog for books (including audiobooks and e-books), CDs,
and DVDs.



72% got basic library information such as the hours of operation, location of branches, or
directions.



62% reserved books (including audiobooks and e-books), CDs, and DVDs.



51% renewed a book, DVD, or CD. Those ages 30-49 and parents of minor children are especially
likely to have done this.



51% used an online database. Those ages 18-29 are particularly likely to have done this.



48% looked for information about library programs or events. Those ages 50-64 are especially
likely to do this.



44% got research or homework help.



30% read book reviews or got book recommendations.



30% checked whether they owed fines or paid the fines online. Those ages 30-49 are
particularly likely to have done this.



27% signed up for library programs and events.



22% borrowed or downloaded an e-book.



6% reserved a meeting room.

Several focus group members said that they wished their libraries promoted their website more. One
said, “Even when I receive the emails, they never reference the website. I didn’t even know they had a
website . . . If you want people to use it, you have to know about it.”
In general, focus group members said that their libraries’ websites are useful for finding basic
information (hours, location), but a bit of a hassle to navigate for more complicated purposes. Some said
that even finding and reserving books could be overly complicated, and others said that the interfaces
seemed outdated. There wasn’t much sense that participants wanted their libraries’ websites to be a
“community portal” in their own right—if they were using email or Facebook, they wanted their libraries
to be using those methods of communication, but few seemed to think of their library’s website as a
place to go for more general information in the first place. One focus participant said:
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“I look up like free kids’ events and there’s this website … that sometimes has like free
admission for kids—or if it’s seasonal I’ll literally type in ‘free pumpkin patches for kids’ [in a
search engine] so I can take them to a pumpkin patch or something like that. But I wouldn’t
have even thought to [search for] ‘library free event for kids’. I wouldn’t have even thought that
the library would be a resource at all.”

Changes in library use in recent years
The rise of the internet – especially broadband connections – and the spread of mobile connectivity
could potentially affect people’s use of their libraries. The Pew Internet survey asked recent library users
about their use of libraries over the last five years. Recent library users are those who those who visited
a public library in person in the past 12 months, or those who have gone on a public library website in
the past 12 months, or those who have used a cell phone, e-reader or tablet to visit a public library
website or access public library resources in the past 12 months. They amount to 59% of those who are
ages 16 and older in the general population.
The results showed there is fluidity in library patronage patterns:


26% of recent library users say their own use of local libraries has increased in the past five
years.



22% say their use has decreased.



52% say their use has stayed the same during that time period.

There are some demographic patterns to patronage changes: When it comes to those who have
increased their use of libraries parents of minors are more likely than non-parents to say their library
use has increased (30% vs. 23%), those with at least some college experience are more likely than those
with high school diplomas to say their use has gone up (29% vs. 19%), and suburban residents (28%) are
more likely than rural residents (20%) to report increased library use.
Those who say their library use has declined in the past five years are more likely to be non-parents
(25%) than parents (17%) and those who are in the 18-29 age bracket (32%), compared to others who
are younger or older. Rural residents (61%) and those ages 65 and older (60%) are particularly likely to
say their library use has not changed in the past five years.
The following table shows the reasons people gave when we asked why their library use had increased
or decreased:
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The main reasons patrons’ library use
has changed in the past five years
Main reasons patrons cite why their use increased
26% of recent library users ages 16+ say their use of libraries has
gone up in the past 5 years.
N=351
Enjoy taking their children, grandchildren

26%

Do research and use reference materials

14%

Borrow books more

12%

Student

10%

Use library computers and internet

8%

Have more time to read now, retired

6%

To save money

6%

Good selection and variety

5%

E-books, audio books, media are available

5%

Convenient

5%

Reading more now

5%

Library events and activities

4%

Good library and helpful staff

3%

Quiet, relaxing time, social locale

2%

Use for my job

2%

Main reasons patrons cite why their use decreased
22% of recent library users ages 16+ say their use of libraries has
gone down in the past 5 years.
N=292
Can get books, do research online and the internet is
more convenient
Library is not as useful because my children have grown,
I'm retired, I'm no longer a student
Too busy, no time

40%
16%
12%

Can't get to library, moved, don't know where library is

9%

Prefer e-books

6%

Prefer to buy books or get books from friends

5%

Not interested

4%

Health issues

3%

Don't read much these days

3%

Don't like local library or staff

3%

Children are too young

2%

Source: Pew Research Center Internet & American Life Project Library
Services Survey. October 15-November 10, 2012. N for recent library users
ages 16+=1,361. Interviews were conducted in English and Spanish and on
landline and cell phones.
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Many of these reasons were echoed by both the members of our in-person focus groups, many of whom
mentioned some common patterns they’ve noticed in their own library use. Many patrons discussed
how they had used the library frequently as children, but then visited public libraries less often in middle
and high school. Their library use would pick up again for academic reasons in college, but not for
pleasure reading. Many people said they “rediscovered” the library when they became parents, and
again when they retired. They also cited changing habits as individual circumstances changed, such as
the loss of a job or income (job searches, learning new skills).
A few focus group also said that discovering a new library service, such as e-book borrowing, would
rekindle their interest in the library—and lead to an increase in use of other services. Some simply
wished for more programs for single adults. One said that it seemed like all the programs at their library
were “either for the senior citizens or for the really young children, like puppet shows [and] magic
shows. There’s no really in between for those teenagers, young adults, adults.”
Another thread in our focus group discussions was library hours. Several said that budget cutbacks had
led their local libraries to scale back their hours, to the point that it was difficult to find time to stop by—
especially when libraries didn’t have hours in the evenings or on weekends. “It’s not open much at all,”
one said. “I mean a few hours a day and you can’t do a whole lot in that small amount of time.” Others
said that their library’s schedule changed so often that they had trouble remembering when it would be
open—and eventually stopped going at all.

Technology users and library use
As we noted earlier in this report, technology owners are somewhat more attached to their libraries
than non-users. Internet users, tablet users, and smartphone users are more likely to have ever gone to
libraries and more likely to have library cards. However, they are no more likely than non-owners to
have visited a library or bookmobile in the past 12 months.
Asked to assess their library use over the past five years, recent library users who are home internet
users, tablet users and smartphone owners are somewhat more likely than non-users to say their use
has declined. And they are especially likely to say that the reason for their diminished use stems from
the fact they can do research online.
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Tech owners more likely than non-tech owners to say they use the
library less than they used to
Among each group of Americans ages 16+, the percentage who say their use of libraries has decreased in
the past 5 years
30%
25%

27%

26%

23%

20%
20%

17%
14%

15%
10%
5%
0%
Home
internet
users

Internet
users who
don't have
internet at
home

Tablet users Non-users

Smartphone Non-users
users

Source: Pew Research Center Internet & American Life Project Library Services survey. October 15-November 10,
2012. N=1,920 of Americans ages 16 and older who have ever visited a library. N for recent library users who are
home intenet users=1,160 and for non-home internet users=91. N for recent library users who are tablet users=384
and for non-tablet users=977. N for recent library users who are smartphone users=655 and for non-smartphone
users =706. Interviews were conducted in English and Spanish and on landline and cell phones.
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Part 3: Technology use at libraries
Some 73% of Americans ages 16 and over say there are places in their community where they can access
the internet or use a computer for free.2 And 35% say they have used those free access points.

Those who have used free internet and computers in
their communities
Among all Americans ages 16+, the percentage who have accessed the internet
and computers at a free location outside their home, work, or school
% who have accessed the internet and
computers at a free location
All Americans ages 16+
a Men (n=1,059)
b Women (n=1,193)
Race/ethnicity

35%
37
33

a White, Non-Hispanic (n=1,572)
b Black, Non-Hispanic (n=243)
c Hispanic (n=277)
Age

35
38
30

a

16-17 (n=101)

55

b

18-29 (n=369)

41

c

30-49 (n=586)

42

d

50-64 (n=628)

e 65+ (n=531)
Household income

bcde
de
de

e

29
20

a
b
c

Less than $30,000/yr (n=629)
$30,000-$49,999 (n=363)
$50,000-$74,999 (n=314)

32
37
37

d

$75,000+ (n=567)

43

a

Education attainment
a No high school diploma (n=254)

28

b

High school grad (n=610)

28

c

Some College (n=562)

37

d

College + (n=812)

ab

abc

45

Parent of minor
a

Parent (n=584)

b

Non-parent (n=1,667)

b

42
32

2

The American Library Association reports that 62% of libraries report they are the only source of free public
access to computers and the Internet in their communities. Study available at:
http://www.ala.org/research/sites/ala.org.research/files/content/initiatives/plftas/2011_2012/2012%20PLFTAS%2
0Key%20Findings.pdf
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Urbanity
a Urban (n=721)

38

b
c

34
34

Suburban (n=1,090)
Rural (n=440)

Source: Pew Research Center’s Internet & American Life Library Services Survey of 2,252
people age 16 and older conducted October 15-November 10, 2012. The survey was
conducted in English and Spanish and on landline and cell phones.
a

Note: Columns marked with a superscript letter ( ) or another letter indicate a
statistically significant difference between that row and the row designated by that
superscript letter. Statistical significance is determined inside the specific section
covering each demographic trait.

Younger Americans, particularly 16-17 year-olds, are significantly more likely to have used free internet
and computers in their communities than older adults. Americans living in households in the highest
income bracket are more likely than those living in the lowest income bracket to have used free internet
and computers. Americans with higher levels of education, especially college graduates, are also more
likely than those with lower levels of education to have done this.

Use of computers and the internet at libraries
We asked those who had visited libraries in the past 12 months if they used the computers and the
internet at the library. Our question was designed to include people who used the wired computers at
the library and people who had used the library WiFi connection, too. Some 26% of those ages 16 and
older had connected to the internet at the library.


There are some notable demographic differences in the answers to this question. 66% of those
who used the internet at a library in the past 12 months did research for school or work.
Hispanics, rural residents, and people ages 16-49 are especially likely to say they did this activity.



63% say they browsed the internet for fun or to pass the time. African-Americans and Hispanics
are more likely than whites to report this internet use, as are those ages 18-29.



54% say they used email. Women are more likely than men to say this, as are those ages 18-49.



47% say they got health information.



41% say they visited government websites or got information about government services.
People living in households earning less than $30,000 are especially likely to report this use.



36% say they looked for jobs or applied for jobs online. African-Americans are the most likely to
report this activity. In addition, those ages 18-49, those who live in cities, high school graduates,
and those in households earning less than $50,000 are also more likely than others to use library
computers this way.



35% say they visited social networking sites. Those ages 16-29 are especially likely to report this
use.



26% say they downloaded or watched online video. Suburban residents are more likely than
others to report this.



16% say they bought a product online.
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16% say they paid bills or did online banking.



16% say they took an online class or completed an online certification program.

Some 36% of those who had ever visited a library say the library staff had helped them use a computer
or the internet at a library. African-Americans and Hispanics are more likely than whites to access the
internet at their local library, as are parents of minor children, those under age 50, those living in
households earning less than $30,000, and those with at least some college experience.

Internet use at libraries
Among all Americans ages 16+, the percentage who have accessed the internet
at the library on the computers there or via the library’s WiFi connection in the
past 12 months
% who have accessed the internet at
the library in the past 12 months
All Americans ages 16+
a Men (n=1,059)
b Women (n=1,193)
Race/ethnicity

26%
25
27

a

White, Non-Hispanic (n=1,572)

24

b

Black, Non-Hispanic (n=243)

31
27

c Hispanic (n=277)
Age
a

16-17 (n=101)

a

de

39

cde

b

18-29 (n=369)

38

c

30-49 (n=586)

31

d

50-64 (n=628)

19
10

e 65+ (n=531)
Household income

de
e

a Less than $30,000/yr (n=629)
b $30,000-$49,999 (n=363)
c $50,000-$74,999 (n=314)
d $75,000+ (n=567)
Education attainment
a No high school diploma (n=254)

28
29
24
28

b

High school grad (n=610)

21

c

Some College (n=562)

30

d

College + (n=812)

31

22
ab
ab

Parent of minor
a

Parent (n=584)

b Non-parent (n=1,667)
Urbanity
a Urban (n=721)
b Suburban (n=1,090)
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34
23
29
25

35

c

Rural (n=440)

24

Source: Pew Research Center’s Internet & American Life Library Services Survey of 2,252
people age 16 and older conducted October 15-November 10, 2012. The survey was
conducted in English and Spanish and on landline and cell phones.
a
Note: Columns marked with a superscript letter ( ) or another letter indicate a
statistically significant difference between that row and the row designated by that
superscript letter. Statistical significance is determined inside the specific section
covering each demographic trait.

How important is free computer and internet access at libraries?
We did not ask a question about whether library internet users depend on that connection as their
primary internet connection. But we asked respondents to this survey how important they think it is to
have free access to computers and the internet at the library in their community.
Some 77% of all those ages 16 and older say it was “very important” for libraries to offer free access to
computers and the internet to the community and another 18% say it was “somewhat important.” Just
2% say it was not too important and another 2% say it was not important at all.
Again, there are some noteworthy demographic differences in the answers: African-Americans and
Hispanics are more likely than whites to feel free access was very important. Women and those with
some college experience are also especially likely to feel this way. This topic is discussed further in Part 4
of this report.

How important is free library access to
computers and the internet to the community?
Among all Americans ages 16+, the percentage who say it is “very
important” to provide free access
% who say it is “very
important” to provide
free access
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All Americans ages 16+

77%

a

Men (n=1,059)

73

b

Women (n=1,193)

81

a

Race/ethnicity
a White, Non-Hispanic (n=1,572)

72

b

Black, Non-Hispanic (n=243)

92

c

Hispanic (n=277)

86

a
a

Age
a 16-17 (n=101)
b 18-29 (n=369)

77
74

c

30-49 (n=586)

81

d

50-64 (n=628)

e

65+ (n=531)

81
68

e
e

36

Household income
a Less than $30,000/yr (n=629)

81

b $30,000-$49,999 (n=363)
c $50,000-$74,999 (n=314)
d $75,000+ (n=567)
Education attainment
a No high school diploma (n=254)
b High school grad (n=610)

79
75
75

c

84
74

Some College (n=562)

d College + (n=812)
Parent of minor
a Parent (n=584)
b Non-parent (n=1,667)
Urbanity
a Urban (n=721)
b Suburban (n=1,090)
c Rural (n=440)

73
75
abd

81
75
81
76
73

Source: Pew Research Center’s Internet & American Life Library Services
Survey of 2,252 people age 16 and older conducted October 15-November
10, 2012. The survey was conducted in English and Spanish and on landline
and cell phones.
a
Note: Columns marked with a superscript letter ( ) or another letter
indicate a statistically significant difference between that row and the row
designated by that superscript letter. Statistical significance is determined
inside the specific section covering each demographic trait.
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Part 4: What people want from their
libraries
In addition to asking people how they use their local public libraries, we also asked them about how
much they felt they know about the different services and programs their library offers. We also
examined how important Americans feel various library services are to their communities, and explored
what sort of activities and resources people might be interested in using at libraries in the future.

How much people know about what their library offers
In general, Americans feel somewhat well-informed about the various services offered by their local
libraries. While about one in five (22%) feel they are aware of “all or most” of the services and programs
their public library offers, a plurality (46%) feel they just know of “some” of what their library offers.
Another 20% say they know “not much” about services offered by their library, and 11% say they know
“nothing at all” about what is available at their library.
Whites (23%) are more likely than Hispanics (16%) to say they know “all or some” of what their library
offers, while Hispanics are more likely to say that they know “nothing at all”—21% say this, more than
twice the rate among whites (9%) or blacks (11%). Women are also more likely to consider themselves
well-informed of library services than men, and those with higher levels of education are more likely to
say they’re aware of at least some services than those with less education. Respondents under the age
of 30 are also less likely to say they know much about library services than older adults, particularly
those ages 30-64.
One aspect mentioned very often, both in focus groups and in qualitative work from previous research,
is that people wish they were more aware of the full range of services offered by their libraries. One
focus group member loved her local library and rated it highly in all areas—except communication;
“there’s so much good stuff going on but no one tells anybody.” Another said, “they do so many
fabulous things, [but] they have horrible marketing.”
However, focus group members say that having resources and events listed on their library’s website
wasn’t enough—as several participants pointed out, they probably weren’t going to go to the website to
look for events (or even to sign up for email newsletters) unless they already knew that the library had
those events. Instead, they said they usually stumbled across listings either at their library in-person,
when trying to do something else online, or by seeing signage outside the library as they were driving
past. One parent loved their library and described it as “unbelievable,” but said that she only heard
about events when they were already in the library with their children, on their way to participate in
another activity or event. This parent said that they often weren’t even aware of events until she heard
the announcement that the event was about to start, when it was too late for her family to change
plans.
Many of the librarians in our in-person focus groups agreed that it was difficult to reach patrons and tell
them about all the services the library offered. Several said that almost every day, they will be speaking
with a patron who had come in for a specific service, and would mention other services or resources and
hear the patron reply, “I didn’t know that was available.”
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How much do you feel like you know about the different services and
programs your public library offers?
How much Americans ages 16+ feel they know about the services offered by their public library
All or most
All adults 16+

Some

Not much

22%

Nothing at all

46%

20%

11%

Sex
Men

20%

Women

43%

24%

23%
48%

13%
18%

10%

Race/ethnicity
White, Non-Hispanic

23%

Black, Non-Hispanic

18%

Hispanic*

16%

46%

20%

48%

9%

21%

39%

11%

20%

21%

Age
16-17

19%

18-29

38%

24%

30%
40%

13%

25%

11%

30-49

22%

48%

18%

10%

50-64

23%

47%

18%

10%

65+

17%

47%

20%

15%

Household income
Less than $30,000/yr

20%

$30,000-$49,999

43%

26%

$50,000-$74,999

21%

$75,000+

21%

19%
44%

16%
18%

50%

11%

20%

52%

8%

22%

6%

Educational attainment
No high school diploma

15%

High school grad

37%

19%

Some College

22%
43%

22%

27%

College +

24%

44%

24%

14%
19%

54%

8%
17%

4%

Geographic location
Urban

19%

Suburban

23%

Rural

24%

47%

20%

44%
45%

12%

21%

10%

16%

15%

Parental status
Parent

27%

Not a parent

47%

20%
0%

10%

16%

45%
20%

30%

40%

22%
50%

60%

70%

80%

9%
12%
90%

100%

Source: Pew Research Center’s Internet & American Life Library Services Survey of 2,252 people age 16 and older conducted
October 15-November 10, 2012. The survey was conducted in English and Spanish and on landline and cell phones.
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What is important for libraries to offer
We asked survey respondents about a variety of services that public libraries often provide to the public,
and asked them how important, if at all, they think it is for public libraries to provide each to the
community. All but one of the services are considered to be “very important” by a majority of
respondents.
It was particularly striking to note now is that provision of technology ranks just as high as helpful
librarians and books as central to libraries’ missions.

What people think is important for libraries to offer
Among all Americans ages 16+, the percentage who say that these services and programs are
“very important” or “important” for libraries to offer
Very important

Somewhat important

Librarians to help people find info

80

16

Borrowing books

80

15

Free access to computers and the internet

77

18

Quiet study spaces for adults and children

76

19

Programs and classes for children and teens

74

21

Research resources such as free databases

73

20

Job/career resources

67

Free events/activities

22

63

Free public meeting spaces

30

49
0

20

36
40

60

80

100

Source: Pew Research Center Internet & American Life Project Library Services survey. October 15-November
10, 2012. N=2,252 Americans ages 16 and older. Interviews were conducted in English and Spanish and on
landline and cell phones. Margin of error is +/- 2.3 percentage points for the total sample.

Programs for children and teens and research resources such as free databases are also ranked highly,
as are job, employment and career resources and free activities such as classes and cultural events. Just
about half (49%) of Americans think it is “very important” for libraries to provide free public meeting
spaces, making it the lowest-ranked service that we asked about, although 85% of respondents say this
service is “somewhat” or “very” important overall.
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Blacks and Hispanics are more likely to see various library
services as “very important”
Among all Americans ages 16+, the percentage who say it is “very important” for
libraries to offer these services
White

Black

Hispanic
78%

Librarians to help people

89%
84%
72%

Free access to computers/ internet

92%
86%
71%

Quiet study spaces

89%
86%
69%

Research resources

84%
85%
68%

Programs/classes for kids

86%
92%
61%

Jobs/career resources

83%
81%
57%

Free events/activities

84%
79%
46%

Free meeting spaces

61%
58%

0%

20%

40%

60%

80%

100%

Source: Pew Research Center Internet & American Life Project Library Services Survey. October
15-November 10, 2012. N=2,252 Americans ages 16 and older. N for whites= 1,572. N for
blacks=243. N for Hispanics=277. Interviews were conducted in English and Spanish and on
landline and cell phones.

For almost all of the resources we asked about, blacks and Hispanics are significantly more likely than
whites to consider them “very important” to the community, as shown in the chart above. Women are
also generally more likely than men to say these resources are “very important” (see following chart).
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Women are more likely than men to see various library
services as “very important”
Among all Americans ages 16+, the percentage of women and men who say it is “very
important” for libraries to offer these services
Women

Men

Librarians to help people

84%
77%

Borrowing books

84%
76%
81%
73%

Free access to computers/ internet

81%

Quiet study spaces

70%
79%

Programs/classes for kids

68%
78%

Research resources

68%
73%

Jobs/career resources

60%
71%

Free events/activities

56%
55%

Free meeting spaces

44%
0%

20%

40%

60%

80%

100%

Source: Pew Research Center Internet & American Life Project Library Services Survey. October 15November 10, 2012. N=2,252 Americans ages 16 and older. N for men=1,059. N for women=1,193.
Interviews were conducted in English and Spanish and on landline and cell phones.

A more detailed examination of all these services follows below.

Librarians to help people find information they need
Overall, 80% of Americans say that it is “very important” to the community for libraries to have
librarians available to help people find information they need. Some 16% consider having librarians at
libraries “somewhat important,” while 2% say this is “not too important” and 1% say it is “not at all
important.”
Blacks (89%) are significantly more likely than whites (78%) to consider librarians “very important,” and
women (84%) are more likely to say this than men (77%). Those living in households making less than
$30,000 per year are also more likely to consider librarians very important compared to those living in
households earning more than $75,000. Looking at responses based on device ownership, we find that
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those who own technological devices such as tablets, e-readers, and smartphones are just as likely as
non-users to consider librarians “very important” to the community.
Our focus groups considered librarians to be very important to libraries in general, and many had very
positive memories of interactions with librarians from their childhoods. Even when they suggested
automating certain services for the sake of convenience, our focus groups overwhelmingly saw a future
with librarians as an integral part of libraries.
Several library staff members who participated in our online panel said that they felt patrons were not
always aware of the research assistance librarians can offer. One wrote, “Often a patron will troll
through the internet for hours trying to find a form or information source that I could provide them in a
matter of moments.” Another librarian said that most people, including students, didn’t know about the
research resources offered by the library other than books: “Most students have no idea what a
database is and therefore get their information from Google, while the tremendous resources available
online from our library go unknown and unused.”

Borrowing books
Overall, 80% of Americans say that it is “very important” for libraries to provide books to the community
for borrowing. Another 15% consider book borrowing “somewhat important,” while 2% say this is “not
too important” and 2% say it is “not at all important.”
Women (84%) are significantly more likely than men (76%) to consider book borrowing to be “very
important” to the community. Adults ages 30-64 are more likely than other age groups to say this, as are
those who had at least some college experience compared with those who had not attended college.
Tablet users (84%) and e-reader users (83%) are significantly more likely than Americans who do not
own these devices to consider book borrowing at libraries “very important.”
Most focus group members felt that books are essential to libraries, although a few vocal opponents
disagreed.

Free access to computers and the internet
As noted in Part 3 of this report, three-quarters (77%) of Americans think it is “very important” for public
libraries to provide free access to computers and the internet to the community. Another 18% consider
free computer and internet access “somewhat important,” while 2% say this is “not too important” and
2% say it is “not at all important.”
The vast majority of blacks (92%) and Hispanics (86%) consider the free access to computer and the
internet that libraries provide “very important” to the community, making them significantly more than
whites (72%) to say this. Additionally, women (81%) are more likely than men (73%) to consider this
access “very important,” as are adults ages 30-64 (81%) compared with other age groups.
Smartphone users (82%) are significantly more likely than Americans who do not own these devices
(72%) to consider free access to computers and the internet “very important.”
The librarian in our online panel overwhelmingly said that providing access to computers and the
internet was an important service for libraries. “Our most popular area is the public access computers,”
one library staff member wrote. “They are constantly full.” A rural librarian told us:
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“As a public library in a poverty stricken rural community we provide the only link to the outside
world through our computers. Our citizens do not have internet service or computers at home.
Many do not have transportation and there is no public transportation which leaves many adults
and children isolated. We, at the library, are working to develop a way to provide internet
access and computers to everyone in our county.”
Many librarians emphasized that they see the role of a library as a place to enable access to information,
regardless of the format. Several said that this focus on access is even more important in the digital age
than before. “I believe public libraries should move away from being ‘houses of knowledge’ and move
more towards being ‘houses of access.’” One wrote. “This is what the public is asking for and we are
here to serve them.” Another librarian said:
“I believe libraries need to provide computers and Internet access for patrons who cannot afford
these items or cannot purchase high speed Internet access in their home area. Many job
applications, etc. are online now which widens the digital divide unless libraries provide this
service.”

Quiet study spaces for adults and children
Some 76% of Americans think it is “very important” to the community for public libraries to provide
quiet study spaces for adults and children. Another 19% consider quiet study spaces “somewhat
important,” while 2% say they are “not too important” and 2% say they are “not at all important.”
Almost nine in ten blacks (89%) and Hispanics (86%) consider libraries’ quiet study spaces to be “very
important” to the community, making them significantly more than whites (71%) to say this.
Additionally, women (81%) are more likely than men (70%) to consider this resource “very important,”
as are Americans who have not graduated from college (78%) compared with college graduates (69%).
Adults ages 50-64 are also somewhat more likely than other age groups to consider quiet study spaces
“very important,” although Americans under the age of 50 are most likely to consider these areas
important overall.
Those living in urban areas (81%) are also significantly more likely than those living in suburban (73%) or
rural (73%) communities to say quiet study spaces are “very important.”
Some members of the focus groups were adamant about needing areas they can use that are absolutely
quiet. Others also suggested separate small conference/study rooms where you can close the door to
work or have meetings. One said, “I wish there a way in which you could lock off spaces because I work
remotely from home and I'd love to be able to go someplace else to work to change it up.”

Programs and classes for children and teens
Almost three-quarters (74%) of Americans think it is “very important” for public libraries to provide
programs and classes for children and teens. Another 21% consider these programs “somewhat
important,” while 2% say they are “not too important” and 2% say they are “not at all important.”
Some 92% of Hispanics and 86% of blacks consider these classes to be “very important” to the
community, making them significantly more than whites (68%) to say this. Additionally, women (79%)
are more likely than men (68%) to consider this resource “very important,” as are Americans in
households making less than $75,000 per year (79%) compared with those in households earning more
(65%).
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Parents in our focus groups almost uniformly appreciated children’s programming at their local libraries.
Some parents said that they would appreciate extended hours at libraries so their children could spend
time there in a monitored environment; others wished there were more activities on weekends, instead
of during the work day.
Many librarians in the online canvassing wrote about their experiences creating “hangout” spaces and
activities for teens, citing importance of keeping teens engaged with the library as they grow older.
“Interacting with children and young adults at their schools is an important aspect of encouraging these
groups to use the library at a young age,” one wrote. “These groups may be more likely to use the
library as adults if they are comfortable there as children.”
Finally, keeping these spaces apart from the main reading room areas of the library seemed to be an
important point for many of our focus group members, as many of them complained about increased
noise levels during our sessions.

Research resources such as free databases
Some 73% of Americans say it is “very important” for public libraries to provide research resources such
as free databases to the community. One in five (20%) consider these resources “somewhat important,”
while 2% say they are “not too important” and 2% say they are “not at all important.”
Blacks (84%) and Hispanics (85%) are significantly more likely than whites (69%) to say that these
research resources are “very important” to the community, and women (78%) are more likely than men
(68%) to say this. Those under the age of 65 are more likely than older adults to think these resources
are important to the community. Americans living in urban areas (79%) are also significantly more likely
than those living in suburban areas (69%) to say research resources are “very important.”
Computer users and smartphone users are just as likely as people who do not own these devices to
think it is “very important” for libraries to provide research resources; however, tablet users (67%) are
significantly less likely than non-users (75%) to consider these research resources “very important.”
“My experience is that we are busy, people want us more hours, but they are largely unaware of our
online resources,” one library staff member in our online panel wrote. “When you share the information
with them (eBooks, databases, online classes) they are excited, but unless we tell them in person they
(mostly) do not know about them.”
The level of patron interest in databases seemed to vary based on the interests and needs of its patrons.
Another library staff member wrote that while e-books and other digital resources were very popular
with patrons, “on-line databases such as Mango and ancestry.com have not elicited much of a response
at all.”

Job, employment and career resources
Some 67% of Americans think it is “very important” to the community for public libraries to provide job,
employment and career resources. Another 22% consider these resources “somewhat important,” while
5% say they are “not too important” and 2% say they are “not at all important.”
About eight in ten blacks (83%) and Hispanics (81%) consider libraries’ career resources to be “very
important” to the community, compared with about six in ten whites (61%), and women (73%) are more
likely than men (60%) to say this. Those who had not completed college and those living in lower-
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income households are also generally more likely to say these resources are “very important.”
Additionally, Americans under the age of 65 are most likely to consider these resources important
overall compared with those ages 65 and older.
Those living in urban areas (71%) are also significantly more likely than those living in suburban areas
(64%) to say employment-related resources are “very important.” Finally, people who have computers,
tablets, or smartphones are less likely than those who do not own these devices to consider job
resources at libraries to be “very important.”
In our focus groups, awareness and use of career-related resources seems to vary widely by library, as
well as by city. A few focus group members said that they relied heavily on these services in their job
searches; other focus group members weren’t aware of these services at all.
Library staff members in our online panel often emphasized the importance of employment-related
resources, especially for patrons who are less comfortable with technology or lack resources at home.
“There are large parts of this community that have less than 20% of the population with computers at
home. We have job seekers that leave the library phone as their contact,” one librarian wrote. Another
said: “Many of our town residents/patrons have no internet access and, some who do, are still using a
dial-up network. Offering internet access for e-mail, job searching, and personal research are a vital
component to the services we provide.”
Many librarians said they felt that offering computers and other resources for job-seekers was
increasingly important as technology became more vital to the job search process. “Libraries need to be
able to meet the needs of the patron,” one librarian wrote, and “[in] this day and age the patron needs
have become more focused on technology. This means that they may not have the ability to acquire the
knowledge needed to apply for a job, write a résumé, use a computer, use applications on a computer
or just use a device that they might need to help them in different areas of their life.”

Free events and activities, such as classes and cultural events, for people of all ages
Over six in ten Americans (63%) say it is “very important” for public libraries to provide free events and
activities, such as classes and cultural events, for people of all ages. Three in ten (30%) consider these
activities “somewhat important,” while 4% say they are “not too important” and 2% say they are “not at
all important.”
Some 84% of blacks and 79% of Hispanics consider these events to be “very important” to the
community, compared with 57% of whites. Women (71%) are also more likely than men (56%) to say
this, as are those who had not completed college (67%) compared with college graduates (53%). Those
living in lower-income households are also somewhat more likely to consider these activities important
compared with those in higher-income households. Americans living in urban areas (71%) are also
significantly more likely than those living in suburban areas (59%) to say research resources are “very
important.”
Members of our focus groups appreciated the free activities offered by their local libraries—when they
were aware of them. One participant valued these activities as “something that will bring you out of
your house and meet your neighbors and say, ‘Hi.’” The main issue many of them cited was simply
finding out about these activities in the first place. Many focus group members mentioned stumbling
across a list of activities as their library only by accident, when they were on the website for another
purpose.
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The librarians in our online panel often said that they considered free community activities very
important to the library’s core mission. “The library's role in the community is shifting to that of a
storage facility to a community center,” one wrote. Many said that they enjoyed partnering with other
local institutions and organizations to expand the types of activities they could offer.
Many library staff members said that activities for young children and families were a core offering of
their libraries. “We consistently bring in nice sized crowds for all of our storytimes, and our other
afterschool programs and holiday activities also are well received,” one wrote. “We have also brought in
local artists to display their works and the exhibits are always widely liked by the staff and our patrons.”

Free public meeting spaces
About half (49%) of Americans say it is “very important” to the community for public libraries to provide
free public meeting spaces. Another 36% consider this “somewhat important,” while 9% say this is “not
too important” and 4% say it is “not at all important.”
Blacks (61%) and Hispanics (58%) are more likely than whites (46%) to consider free public meeting
spaces at libraries to be “very important” to the community, and women (55%) are more likely than men
(44%) to say this. Americans who have not graduated from college (53%) are also more likely to consider
this “very important” compared with college graduates (41%).
Focus group members who were involved with local organizations or more casual groups often
mentioned the importance of libraries for public meeting spaces. Many librarians in our online panel
whose libraries offered these meeting spaces also mentioned their popularity. “Our community loves
the meeting rooms. We are booked for months in advance with the larger rooms and our ‘as available’
small study rooms are always full,” one library staff member wrote. “We just wish we had more of
them!”

Public priorities for libraries
We also asked our national survey respondents, as well as our focus groups, about some different ways
public libraries could change the way they serve the public, and whether or not they thought public
libraries should implement these changes (if they do not offer these services already). In a separate,
qualitative questionnaire aimed at public library staff members, we also asked librarians and other
library workers their thoughts on these services.
In general, Americans are most adamant that libraries should devote resources to services for children;
over eight in ten Americans say that libraries should “definitely” coordinate more closely with local
schools in providing resources to kids (85%), and a similar number (82%) strongly support libraries
offering free early literacy programs to help young children prepare for school. The services about which
our national survey respondents are more ambivalent involved moving library services online and
automating services (such as installing self-checkout stations). The least popular idea was moving some
print books out of public locations to free up more space for things such as tech centers, reading rooms,
meetings rooms, and cultural events; just one-fifth of respondents say libraries should “definitely” do
this, while almost four in ten (39%) say libraries should “maybe” do this and almost as many (36%) say
libraries should “definitely not” do this.
Younger Americans were more often in favor of these ideas than older adults, including having more
comfortable spaces for reading, working, and relaxing, offering more interactive learning exhibits,
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offering free early literacy programs, coordinating more with local schools, and moving most services
online. Blacks and Hispanics were more likely than whites to support having more comfortable spaces
and having separate areas for different activities, as well as moving print stacks out of public areas,
offering interactive learning experiences and helping digitize patrons’ materials. Finally, those living in
lower-income households were more likely than those in higher-income households to support moving
print stacks out of public areas, offering interactive learning experiences, and helping digitize patrons’
materials.

What services and programs libraries should (and should not) implement
Among all Americans ages 16+, the percentage who say their library should implement the following programs
Should definitely do

Should maybe do

Coordinate more with local schools

Should definitely not do
85

Free literacy programs

11 2

82

Separate spaces for different services

61

Have more comfortable spaces

59

Offer more e-books

14
27

Offer more interactive learning experiences

43

Move most library services online

42

34

Make most services automated

41

36

0

12

39

39
20

5

38

Help users digitize material

20

9

30

47

Move some books/stacks out of public locations

9

28

53

40

3

14
19
20
36

60

80

100

Source: Pew Research Center Internet & American Life Project Library Services survey. October 15-November 10, 2012.
N=2,252 Americans ages 16 and older. Interviews were conducted in English and Spanish and on landline and cell phones.

When we asked the library staff members in our online panel for their thoughts on these services and
programs, many said that their library had either already implemented or should definitely implement
many of them in the future. The programs that were most popular with these librarians were: having
separate locations for different activities, offering free early literacy programs, coordinating with local
schools, and having comfortable spaces for reading, working, or relaxing at the library. Many also said
that they were eager to offer a broader selection of e-books for check-out.
Some of the resources garnered more lukewarm support; most librarians said they do not currently
offer interactive learning experiences or resources for digitizing patrons’ own materials, but many said
only that their libraries should “maybe” offer them in the future. Our library staff respondents were also
ambivalent about moving most library services online and making most services automated. The least
popular idea overall was moving print books out of public locations to free up space for other activities.
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The following subsections explore librarians’ responses in further detail, but many described the various
factors they take into account when thinking about what services they should offer, such as the specific
needs of the communities they serve, budgets and staff time, and staff members’ experience with new
technologies. While each response was unique, the following quote from a library staff member touches
on many of the issues that librarians said they consider:
“We attempt to meet the needs of our community. Due to the fact that the needs of the
community are very diverse, our services are also diverse. We have made room for many
activities at the library such as tutoring, meetings, family gatherings such as wedding showers,
study space or just a space to hang out. We have also become mindful of different learning
styles and now offer hands-on learners interactive exhibits and developmentally disabled
individuals a special needs storytime. We offer equipment to help with digitizing materials but
do not have enough staff to help everyone with their project, although when time allows we do
often get pulled into the process and help to get people started. … Print books are still very
popular with older patrons and those who are financially challenged. Electronic materials are
certainly a great addition to our collection but, because not everyone has internet access at
home or can afford to buy an e-reader or tablet computer, we cannot abandon the print
materials. Again, we serve a diverse community.”
Here is a more detailed analysis of the different services different groups would like to see implemented
at libraries.

Coordinate more closely with local schools in providing resources to kids
Overall, 85% of respondents say that libraries should “definitely” coordinate more closely with local
schools in providing resources to kids. Some 11% say libraries should “maybe” do this, and 2% say
libraries should “definitely not” do this.
Americans ages 16-64 are significantly more likely than older adults to express strong support for this
idea, as are those who live in urban or suburban areas compared with those living in rural areas.
Focus group members were very much in support of this idea. Many said that they would love to see
libraries offer resources such as homework help and tutoring, as well as afterschool study programs.
Some participants said that they wished their library had enough copies of the books assigned to their
children as readings in class, especially when the school library only has a few copies that are quickly
checked out.
Most of the librarians in our online panel either said that their library was already doing this, or should
definitely do this in the future. “I think libraries should work very closely with area schools in an effort to
enable kids to successfully complete their homework and research projects,” a library staff member
wrote. “I am aware that some libraries already have collaborative relationships established with their
school districts. I would very much like to do that with my local school district.”
However, many said that doing so was often complicated, as one librarian pointed out: “Coordinating
with schools is a two-way street that takes time and persistence to build.” Another wrote:
“Although we should definitely work more closely with our public schools, it's virtually
impossible as their jammed schedules leave almost no time for outside agencies to work in the
schools. I think our niche is the early literacy market from birth to Kindergarten—whether it's
working with individual families, daycares, or preschools. One branch [in our system] has been
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most successful by taking storytimes to daycares and working with the youngest populations.
The result has been that the older children now come to storytime at the library as they can
walk to and from the event.”

Offer free early literacy programs to help young children prepare for school
Another popular service was free early literacy programs to help young children prepare for school,
which 82% of respondents say that libraries should “definitely” offer. Another 14% say libraries should
“maybe” do this, and 3% say libraries should “definitely not” do this.
Adults ages 65 and older are significantly less likely than younger Americans to say that libraries should
“definitely” do this, with 69% of this oldest age group expressing strong support (compared with more
than eight in ten younger respondents). Those who had not completed high school are also generally
more likely to express strong support for this idea. Finally, those who live in urban areas are significantly
more likely to say that libraries should “definitely” do this than those in suburban or rural areas.
Many librarians in our online panel said that their libraries already offer early literacy programs and
considered them a core part of their library’s mission. “Libraries have been, and always been, important
to childhood literacy/education,” one wrote, adding that “they need to expand traditional storytimes to
incorporate interactive learning experiences, virtual experiences for kids and teens.”
However, the librarians whose libraries who do not currently offer early literacy programs were
sometimes unsure as to whether this was a service they should clearly offer. “Although I think libraries
should work with schools and early literacy programs, I think there should be specially trained
individuals in those roles,” another library staff member wrote.

Have completely separate locations or spaces for different services
A majority (61%) of Americans say that libraries should “definitely” have completely separate locations
or spaces for different services, such as children’s services, computer labs, reading spaces, and meeting
rooms. Some 27% say libraries should “maybe” do this, and 9% say libraries should “definitely not” do
this.
There are few differences between different demographic groups in support for this idea, although
blacks and Hispanics are more likely to express strong support for this idea than whites.
A common sentiment in the focus groups was the need to keep children’s areas, teen hangout spaces,
and computer-centric areas separate from the main reading or lounge areas, to keep noise levels and
other distractions down to a minimum. Many librarians in our online panel agreed, “When possible I
think that it works well to keep the computer, group meeting, and children's area noise away from the
quieter reading areas,” one said. “Staff and [patrons] both seem to appreciate this.”
Others have seen drastic changes: “We moved our teen library away from our adult patrons and it has
made a world of difference. The teens behavior has gotten so much better we no longer need a security
guard at the library.”
Many of the library staff members in our online panel said that their libraries already have separate
locations for different services, although those who do not currently offer it were split on whether their
library should definitely do this or should only “maybe” do this. Those who said their library was less
likely to do this often cited issues of space, or funding; one pointed out that “in small libraries, often
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operated by a single staff member, separate spaces cannot be for reasons of security or even customer
service.”

Have more comfortable spaces for reading, working, and relaxing at the library
More than half (59%) of Americans say that libraries should “definitely” create more comfortable spaces
for reading, working, and relaxing at the library. Some 28% say libraries should “maybe” do this, and 9%
say libraries should “definitely not” do this.
Women are significantly more likely than men to express strong support for this idea, and blacks and
Hispanics are more likely to express strong support than whites. This idea was also more popular with
those under age 50 than with older adults.
In our focus groups, we asked participants to think about what their ideal library would look like. Many
participants said that while they wanted a quiet space in the library, they wanted one that’s not too
quiet. They described having a comfortable place where they could focus and get work done, but also
feel like a part of their community; where “even if you’re by yourself, you don’t feel like you’re by
yourself,” as one participant put it. Many described a sort of “coffeeshop” feel or “living room
atmosphere,” but without feeling like they need to buy anything or leave in a certain amount of time—
“a safe and affordable hangout location,” where they could mingle with other people if they wanted to,
but can do their own thing if not. (One focus group member said a library should be “like home room for
your community.”)
This idea was very popular with the librarians in our online panel, with most saying either that their
library should definitely do this in the future, or that it was already doing this:
“Sometimes people just need a place to go to escape from their hectic lives. What if we could
melt together Starbucks, Barnes & Noble, Amazon, Redbox, and the gym together? A place
where the majority of the population could say they use on a weekly, if not daily, basis.”
“I also think libraries should be less institutional and more inviting and comfortable,” one wrote.
“Introducing a variety of reading and studying seating options acknowledges that one style doesn't suit
everyone,” another added.

Offer a broader selection of e-books
About half of Americans (53%) say that libraries should “definitely” offer a broader selection of e-books.
Some 30% say libraries should “maybe” do this, and 5% say libraries should “definitely not” do this.
Recent reports by Pew Internet have examined some of the issues involved in e-book adoption at
libraries, and have found that most Americans (57%) are unaware if their library lends out e-books or
not; among recent library users, 5% borrow e-books. 3
In the past year, the percentage of Americans who read e-books increased from 16% of all those ages 16
and older to 23% as of November 2012. Among these e-book borrowers, the most common complaints

3

Kathryn Zickuhr, Lee Rainie, Kristen Purcell, Mary Madden and Joanna Brenner, “Libraries, patrons, and e-books.”
June 22, 2012. http://libraries.pewinternet.org/2012/06/22/libraries-patrons-and-e-books/

pewinternet.org

51

as of December 2011 are a lack of titles (56% of e-book borrowers say they have encountered this) and
long waiting lists (52%).4
This idea was significantly more popular with adults ages 18-64 compared with those 65 and older, and
those with at least some college experience are generally more likely to express strong support for this
idea than those who had not attended college.
Technology users in general are more likely than those who do not own various devices to say that
libraries should “definitely” expand their e-book selections. Some 68% of e-reader owners expressed
strong support for this idea, compared with 50% of non-owners; tablet owners (63%), smartphone users
(62%), and those who own a desktop or laptop computer (55%) are also more likely to say libraries
should do this.
Many librarians in our online panel said that their library should definitely offer a broader selection of ebooks. They often cited a lack of funds and restrictions from publishers as their main impediments, and
the balance of trying to provide e-books for their tech-savvy patrons while still providing print and
audiobooks for those who prefer print.

Offer more interactive learning experiences similar to museum exhibits
Overall, 47% of Americans say that libraries should “definitely” offer more interactive learning
experiences similar to museum exhibits. Some 38% say libraries should “maybe” do this, and 12% say
libraries should “definitely not” do this.
This idea was significantly more popular with blacks (66%) and Hispanics (62%) than with whites (40%),
and those under age 50 are more likely to express strong support than older adults. Interactive learning
experiences are significantly more popular with those who had not completed college compared with
college graduates, as well as with those in lower-income households compared with those at higher
income levels. Finally, those who live in urban areas are significantly more likely to express strong
support for this idea than those in suburban or rural areas.
Few of the librarians in our online panel said that their library already offered interactive learning
experiences, and the rest were lukewarm on whether they should in the future. Many were intrigued by
the idea, but said that a lack of space and resources were the main reasons they don’t currently offer
interactive exhibits. “We don't have the space or time to produce interactive learning experiences in our
library, though in the future they may be a way to draw people into the building,” one wrote.
Ultimately, there was no clear consensus from out online panel. Some felt that expanding the offerings
of the library was a vital innovation for the future. “Interactive experiences are key for libraries moving
forward,” one librarian wrote. “We need to provide opportunities for the community to gather and
interact. We also need to meet patrons where they are - online or in the community. Embedding with
community groups is crucial to sharing information about library resources and to collaborate on
programs that benefit the community.”
Others felt that interactive exhibits were the province of museums, not libraries—although some felt
that a partnership might be worthwhile: “I think rather than always offering the interactive learning
4

Lee Rainie and Maeve Duggan, “E-book Reading Jumps; Print Book Reading Declines.” December 27, 2012.
http://libraries.pewinternet.org/2012/12/27/e-book-reading-jumps-print-book-reading-declines/
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experiences and programs, libraries could do a better job partnering with groups offering services in the
communities. Be a presence outside of the library. “
However, some library staff weren’t convinced that interactives had a place at the library. “I was torn
about the interactive experiences,” another library staff member said. “In some ways that sounds nice,
but I'm not really sure how that would work out in reality. I think it is important that libraries be an oasis
for quiet thought.”Another librarian was more blunt: “Interactive exhibits would be counter-productive
to the quiet atmosphere for which we strive.”

Help users digitize material such as family photos or historical documents
Some 43% of Americans think that libraries should “definitely” help patrons digitize material such as
family photos or historical documents. Some 39% say libraries should “maybe” do this, and 14% say
libraries should “definitely not” do this.
This idea was also more popular with blacks (56%) and Hispanics (62%) compared with whites (39%).
Adults ages 30-64 are also more likely to express strong support for this idea than adults over the age of
65. Finally, this idea was significantly more popular with those who had not completed college
compared with college graduates, as well as with those in lower-income households compared with
those at higher income levels.
Many library staff members in our online panel said that their library should “maybe” do this, but had no
strong feelings. Along with offering more museum-like interactive learning experiences, this potential
service had the fewest number of librarians saying that their library already offers this. One of the main
concerns was that library staff would have to spend a significant portion of their time helping patrons
use the hardware—at a time when many librarians already say that they are spending much of their
time helping patrons with other “tech support”-type questions. One librarian wrote, “While I think that
helping patrons digitize materials might be an interesting idea, I think that it would eat up valuable time
for librarians and other staff. I think a class TEACHING these skills might work out better than just
providing scanners and assuming patrons know how to use them, or helping patrons use them
individually. If we added scanners, I am pretty sure that most of my day would be helping patrons with
that one thing.”

Move most library services online so users can access them without having to visit the
library
About four in ten Americans (42%) say that libraries should “definitely” move most library services
online so users can access them without having to visit the library. Another 34% say libraries should
“maybe” do this, and almost one in five (19%) say libraries should “definitely not” do this.
Looking at respondents by community type, we find that those living in urban areas (52%) are most
likely to say that libraries should “definitely” do this, significantly more likely than those living in
suburban areas (40%), while those living in rural areas (31%) are the least likely to say this. Additionally,
Hispanics (58%) are significantly more likely than whites (38%) to express a strong preference for this
idea.
Focus group members had mixed thoughts on this idea. On the one hand, many said that they would like
to be able to do more online, or have more self-service options in the library. On the other hand, many
participants also said that they really missed the personal connection they had with librarians when they
are children, and wished they had that sort of relationship with their library now—that their librarians
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knew them well enough to recommend books, library services, or other resources to them, based on
their interests and family needs. One focus group member said that she “always” asks her librarians for
book recommendations:
[My daughter’s] really into pirates right now or whatever … I don’t have time to look around. I
got two screaming kids. [Laughter] [I say] “Help me find something quick” and they can always
think of something.
Another focus groups member said that she found it easier to reserve books online because she has
difficulty finding them in the library otherwise: “I just go online and I reserve [the book] and then I just
pick it up. If I have to go inside and do the Dewey Decimal System or whatever, the card numbers—it’s
so frustrating.”
Overall, some focus group participants saw the library as a destination (a place to take the family for an
afternoon, for instance), and others see it as a resource (a place to get books and other items). Others
said that their library used changed throughout the year, or at different points in their lives—they might
like to spend hours there in the summer, when the kids are out of school, but may be busier during the
school year and only able to stop by to pick up and drop off books.
These thoughts were echoed by members of our librarian panel, who were generally ambivalent about
the prospect of moving most library services online. “I do not think it is critical to move everything
online,” one said. “Most people come to the library because they want to be in the physical location.
They may access some things online. But many of our patrons enjoy the experience of coming to the
library for programs and social interaction.”
Another librarian pointed out that “moving most services online would not serve people who 1) do not
have easy access to a computer or the Internet, 2) need assistance using particular services, 3) like to
interact with library staff on a regular basis. We are not just service centers, we are also community
centers.”

Make most services automated
About four in ten Americans (41%) say that libraries should “definitely” make most services automated,
so people can find what they need and check out material on their own without help from staff. Some
36% say libraries should “maybe” do this, and one in five (20%) say libraries should “definitely not” do
this. Those with no family/childhood library experience are significantly more likely to say that libraries
should definitely do this (51% vs. 37%).
Again, many of the members of our online librarian panel did not generally view automating most
services as a useful path. One library staff member wrote:
“We have discussed automated check out with our patrons, and they have a fierce dislike of the
idea. Not because they fear technology—they are very literate and up to date on all things
electronic—but because they cherish the interaction with a real live person at the desk and they
love being greeted by name. One patron said ‘I am so tired of being anonymous everywhere
else... here I feel welcome and wanted every time I come in the door.’ We don't want to lose
that personal connection with our patrons!”
“Automated services means worse services,” another librarian wrote, and echoed the issues cited by
members of our in-person patron focus groups: “If we are not there to chat as books get checked in or
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out, we miss an opportunity to give patrons information they might not know, to recommend books
(etc.) based on what they are reading, to answer questions as they naturally arise during conversation.”
Yet while few (if any) of the librarians felt that most services should be automated, some staff members
whose libraries had already implemented some automated services found that they served as a useful
option for busier patrons. One noted that families with small children in particular appreciated of the
self-checkout option: “The children feel a sense of accomplishment when they do their own books
through the scanner. Older patrons, however, like the personal service provided at the circulation desk
by our clerks.”
Some librarians noted that for patrons, it was often a matter of preference. “It's important to have both
[self check-out and staff assistance], providing people service at the level they choose,” one wrote.
Another librarian felt that more resistance had some from the staff than patrons:
“We offer self-checkout and an automated payment center. People (like me) who prefer to
pump their own gas love the self-service kiosks. Even though I explained to staff that selfcheckout is primarily a privacy option for users, and that no staff cuts are planned, some are
reluctant to encourage use of the kiosks, even when people are lined up waiting for service.”
Others found that while self-service options can be helpful, automated systems can bring their own
headaches:
“Our library has self checkout machines at each location and the staff and public have a lovehate relationship with them for a variety of reasons (e.g. they break down, problems with
patron's cards send them to the circulation desk, etc.). We encourage their use and there are
still lines at the checkout desks.”
Ultimately, this issue seems to depend heavily on the wants and needs of the library’s community, as
another librarian discussed:
“Our community is heavily weighted toward retirees who are struggling with the new
technologies. Over 50% of our children in our schools qualify for free and reduced lunch, so
assuming that they have access to the Internet at home is not a good idea. We would be doing a
great disservice to our library users if we fully automated or provided most of our materials
online. As our digital natives age then it would make sense to provide services in formats that
are usable by them.”
The main goal that many librarians in our online panel expressed is simply to balance the needs of busy
patrons with the personal connection they want from their library:
“We have added self-check stations, and the patrons love them. We offer remote access to
some materials, and both staff and patrons love the convenience. We are in the process of
launching a major e-books collection, and the patrons are clamoring for it. That said, we find
that patrons continue to see our library as destination, and they seek out our staff because of
the service we offer and deliver. They tell us that themselves, and the traffic in our library
confirms it.”

pewinternet.org

55

Move some print books and stacks out of public locations to free up more space
Just one in five Americans (20%) say that libraries should “definitely” move some print books and stacks
out of public locations to free up more space for things such as tech centers, reading rooms, meetings
rooms, and cultural events. Meanwhile, almost four in ten (39%) say libraries should “maybe” do this,
and almost as many (36%) say libraries should “definitely not” do this.
People who do not own a desktop or laptop computer are significantly more likely than those who down
own a home computer to say that this is something libraries should “definitely” do (27% vs. 19%), while
computer owners are more likely to say that this is something libraries should “definitely not” do (38%
vs. 26%).
The librarians in our online panel expressed the least amount of support for this idea overall, and many
said that their library was very unlikely to do this. Others whose libraries had tried to move books out
the main areas had encountered mixed results. One librarian wrote:
“We've gotten rid of a large part of our print collection to make room for a middle school teen
area which has caused consternation among both staff (who are now babysitters) and adult
patrons (many of whom are avoiding us because of the noise and constant interaction between
teens and police). We installed a coffee machine which (after many spills on both the carpeting
and keyboards) was finally removed. We purchased video games and within one month, 80%
were stolen. In sum, staff is stressed and patrons complain about the lack of print materials and
quiet study space.”
Others encountered strong pushback from their patrons:
“The community was in an uproar about moving stacks out of public locations because they
were not consulted, and it was not communicated to them that the technology that would allow
them to continue to ‘browse’ the shelves electronically and quickly and easily request retrieval
of materials.”
But other library staff members said their libraries were very successful in freeing up space for other
services. “We have removed an area of stacks to make a place for a teen lounge,” one librarian wrote.
“Everyone thinks it is a great idea.” Another said:
“We have removed most of our print reference collections to make room for seating and display
space without receiving a single complaint from the public. I think some of the staff were
originally skeptical but are on board now. We don't have space to waste on things people don't
use. It's not about us—it's about the community.”
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The new services people say they would (or would not) use
In addition to asking people for their preferences on some new library services, we also asked
respondents whether they would themselves use a variety of possible new activities and features at
libraries. Our list was weighted towards services that are rooted in technology and allow more techrelated interactions with libraries and at them.

How likely Americans say they would be to use various library services
Among all Americans ages 16+, the percentage who say they are likely – or not – to use the following library
services and activities
Very likely

Somewhat likely

Not too likely or not at all likely

An online research service ("ask a librarian")

37

Cell app to use/view library services

35

Program to try out new tech devices/apps

35

Cell GPS app that helps locate material inside library

34

28

36

Library kiosks in community to check out books, movies

33

30

35

36

26

28

35

34

29

Personalized accounts that give book recommendations

29

Classes on how to download library e-books

28

29

41

E-book readers loaded books you want to read

26

32

39

Digital media lab to create/upload new content like
movies or e-books

26

32

40

Instruction on how to use e-book reading devices

35

23
0

34

28
20

40

48
60

80

100

Source: Pew Research Center Internet & American Life Project Library Services Survey. October 15-November 10, 2012.
N=2,252 Americans ages 16 and older. Interviews were conducted in English and Spanish and on landline and cell phones.
Margin of error is +/- 2.3 percentage points for the total sample.

The results were mixed in several senses. There was no overwhelming public clamor for any of the
activities. Still, there was fairly consistent interest in them and there was a notable segment of
population – a quarter or more of respondents – who said they would definitely use each of the
activities we queried and most times more than half the public said it was at least somewhat likely to
take advantage of these new services. Many of those who responded to this battery of questions picked
different types of services that they would prefer – in other words, there was only modest share of
respondents who said they would “very likely” use each and every one of the news services that we
queried.
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Overall, blacks and Hispanics are significantly more likely than whites to be interested in all of the
services we asked about. Older adults, especially those ages 65 and older, are the least likely age group
to express an interest in any of these services. Respondents with the lowest levels of education and
living in households making less than $30,000 per year are also often more likely to express a strong
interest in these services than more educated respondents or those living in higher-income households.
Looking at differences in responses by community type, we find that urban residents expressed more
interest in many services, such as library kiosks, digital media labs and library-related cell phone apps,
than suburban and rural residents.

Blacks and Hispanics are more likely to say they would use the
following library services
Among all Americans ages 16+, the percentage who say they would be “very likely” to use these services at
their library
Whites
80%
57%

60%
40%

56%

Blacks

57%
51%

43%
29%

28%

Hispanics
58%

50%

46%

49%

43%

29%

28%
19%

20%
0%
Cell app that allows An online research
you to use library service where you
services
could ask questions
of librarians

Program that
allowed people to
try out new tech
devices/apps

Classes on how to Kiosks/“redboxes”
download library ethroughout
books
community to check
out books/movies

80%
55%

60%

45% 44%

43% 42%

40%
20%

43%
28%

19%

20%

38% 41%

38% 37%
18%

23%

0%
Media lab to
create/upload new
digital content like
movies, your ebooks

E-book readers
loaded books you
want to read

Cell GPS app that
helps you locate
material inside
library

Instruction on how Customized online
to use e-book
recommendations
reading devices
based on your past
library activity

Source: Pew Research Center Internet & American Life Project Library Services Survey. October 15-November 10,
2012. N=2,252 Americans ages 16 and older. Split sample for these activities. N for whites= 790 in Form A and 782 in
Form B. N for blacks=126 in Form A and 117 in Form B. N for Hispanics=138 in Form A and 139 in Form B. Interviews
were conducted in English and Spanish and on landline and cell phones.

Additionally, those who say they know the least about the services at their local library were as likely as
those who say they know the most to say they would be “very likely” to use many of these resources,
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including classes on e-borrowing, digital media labs, an online research service, and the device try-out
program.
When we asked the library staff members in our online panel about these services, and the three that
were most popular were classes on e-borrowing, classes on how to use handheld reading devices, and
online “ask a librarian” research services. In fact, many librarians said that their libraries were already
offering these resources in various forms, due to demand from their communities. However, our
librarian panel had mixed views on cell phone apps that would allow patrons to access library resources,
a gadget “petting zoo” that would allow patrons to try out new devices, and pre-loaded e-readers that
would be available for check-out. The main issue with all three of these potential services was having
the cost and resources required to not only launch these initiatives, but keep them sufficiently up-todate. There were also worries that pre-loaded e-readers available for check-out could be broken or
stolen. The librarians also had mixed thoughts about offering personalized online accounts that could
generate reading recommendations based on a patrons’ previous activity, generally due to the privacy
issues that such a service could raise.
Our librarian panel was most ambivalent about offering a cell phone app with GPS and library kiosks
located around the community, with both seen as expensive and irrelevant for all but the largest
libraries or communities. Digital media labs were the least popular potential service that we asked
about; few already had these at their libraries, and while many librarians said they might be interested
in offering these labs, they also foresaw issues such as the high costs of technological resources, a lack of
staff time or expertise, and a lack of interest in their communities.
Ultimately, as one library staff member wrote in our online panel, “every library is different and what
works some places doesn't work others.”

An online research service where you could pose questions and get responses from
librarians
Almost three-quarters (73%) of respondents say they would be interested in an “Ask a Librarian” online
research service, where they could pose questions and get responses from librarians; some 37% say they
would be “very likely” to use this type of resource.
Some 87% of blacks and 88% of Hispanics expressed an interest in this resource, compared with 67% of
whites, and over half of blacks and Hispanics say they would be “very likely” to use an online research
service. At least three-quarters of Americans under age 65 expressed an interest in this resource,
compared with 55% of those ages 65 and older.
Additionally, smartphone owners are more likely than non-owners to express an interest in this service
overall; some 79% of smartphone users say they would be “likely” or “very likely” to use this service,
compared with 68% of non-owners.
It seemed as though the libraries in our online panel either already offered this service (about half of the
librarians said this), or were unlikely to do so in the future. The response from those who have already
implemented this type of service was generally positive:
“People love our Ask a Librarian service and our one on one appointments. We only have a few
minutes to spend with people in the call center or on the service floor, so when they need help
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with e-books or research, we set them up with a librarian with good skills in that area for up to
an hour. They really get their questions answered that way. “
However, others had more mixed experiences. “We used to participate in an 24/7 [online research]
program,” one librarian wrote. “At first it was at no charge to us, then we were charged a relatively high
fee, and then we dropped out. Very few of our patrons were taking advantage of it—not a good use of
our scarce funds.” Another librarian also had less-than-positive experiences with the service: “It seemed
to be used more by pranksters, than patrons, mundane questions such as library hours, late fees,
information readily available on our webpage. It's been discontinued.”
For other libraries, it was simply a matter of staff time: “The online research with live librarians seems
unlikely for our system because I don't think we have the staff and availability to guarantee that a
librarian would always be available at a station to immediately respond to online live queries.”

A program that allowed people to try out the newest tech devices or applications
Overall, 69% of respondents say they would be interested in a “technology petting zoo” program that
allowed people to try out the newest tech devices or applications; some 35% say they would be “very
likely” to use such a service.
Over half of blacks (51%) and Hispanics (58%) expressed a strong interest in this resource, compared
with 28% of whites. Urban residents (39%) are more likely than rural (29%) residents to express a strong
interest in this service. Americans under age 65 are also more likely than those 65 and older to say they
would be likely to use such a resource.
Perhaps unsurprisingly, Americans who already own gadgets such as tablets and smartphones are
significantly more likely than those who do not own these devices to indicate a strong interest in this
service. Some 41% of tablet owners say they would be “very likely” to use this service (vs. 33% of nonowners), as did 39% of smartphone owners (vs. 32% of non-owners).
Many of the librarians in our online panel said that their libraries already offered opportunities for
patrons to try out new devices, and that the try-out programs had been well-received overall. “We have
held "petting zoos" for new technology, particularly for e-readers and tablets,” one wrote. “They are
well-attended but it is a struggle to keep up with the absolute latest offerings.” Another said:
“Staff and patrons were grateful for ‘petting zoo’ programs with e-readers and tablets. It helped
patrons decide which device, if any, they wanted to purchase. Both patrons and staff were
grateful to handle the devices our patrons use, so we can be more helpful when patrons ask
about them.”
Another librarian said that the program was popular, but the devices would soon be out-of-date: “It's
expensive to stay up with all of the new gadgets, so I see us transitioning this program—perhaps to
more of a crowdsourced technology petting zoo where community members are invited to bring in their
devices and share with each other.”
Many of the librarians who said their libraries did not offer this service were not sure that they would be
able to offer it in the near future. “It would be great to offer a ‘petting zoo’ for new devices or apps, but
small rural branch libraries do not have the staffing to make it work,” one librarian said. Another library
staff member said that a tech try-out program would not be a prudent use of the library’s funds: “A
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program that allowed patrons to try out the newest tech devices or applications is unlikely, for
budgetary reasons, and because not all tech is library related.”

Personalized online accounts that give you customized recommendations for books and
services based on your past library activity
Overall, 64% of respondents say they would be interested in personalized online accounts that provide
customized recommendations for books and services based on their past library activity, similar to the
recommendations offered by commercial sites like Amazon; some 29% say they would be “very likely”
to use a service with customized book recommendations.
In general, blacks (73%) and Hispanics (77%) are both significantly more likely than whites (58%) to
express interest in this service, and Americans under age 65 are also more likely than those 65 and over
to be interested. Women (68%) are significantly more likely than men (59%) to express interest in this
service. Urban residents (30%) and suburban residents (31%) are also significantly more likely than rural
residents (20%) to say they would be “very likely” to use this resource.
Americans who use technological devices (including cell phones or computers) are more likely than
those who do not own these devices to express a strong interest in this resource, including 37% of ereader owners, 35% of tablet owners, and 34% of smartphone owners.
Many focus group members were very enthusiastic about the idea of personalized book
recommendations, and idea that had also been frequently mentioned by e-book borrowers from a
previous online panel. However, many of the librarians who answered our online questionnaire
expressed hesitance due to privacy issues. “Personalized accounts sound great but the idea of tracking
patrons use and having that data on file seems like an invasion of privacy in many ways,” one library
staff member wrote. Another agreed: “We are never going to offer customized recommendations based
on past library activity because we don't keep that information. It's a major breach of privacy.”
One way that some libraries have tried in order offer this service is with a voluntary, opt-in system.
Some librarians reported success with these services, while others were considering trying them:
“Customized recommendations also mean retaining records of what patrons have checked out
in the past, which we do not currently do because of privacy issues. We are heading towards a
system where patrons can ‘opt in’ to have their borrowing record available, but the default will
still be to not retain.”
Some libraries also use more general lists of recommendations that they send out to patrons via email
or post on their websites. One wrote, “We have ‘personalized accounts’ and would like to expand to
specific reading suggestions. For now we use the web page to try to get the word out on good new
reads.”
Yet for many of the librarians in our online panel, the best solution for now is to use external sites and
third-party book communities that are not connected to patrons’ library records. Library staff members
mentioned directing patrons to sites such as Goodreads, BookPsychic, or NoveList Plus. “Our patrons
can use Destiny Quest to make recommendations to each other and receive recommendations based on
their check-out history,” one librarian wrote, but noted that “very few patrons make use of this service.
Most don't know it is available.”

pewinternet.org

61

A cell phone app that allows you to access and use library services from your phone and
see what programs the library offers
Overall, 63% of respondents say they would be likely to use library a cell phone app that would allow
them to access and use library services from their phone; some 35% say they would be “very likely” to
use such an app, including 45% of smartphone owners and 41% of tablet owners.
Some 57% of blacks say they would be “very likely” to use a library app, significantly more than
Hispanics (43%) or whites (29%); overall, about three-quarters of blacks and Hispanics are interested in
using a library app, compared with 58% of whites. Urban residents (42%) are significantly more likely
than suburban residents (34%) to say they would be “very likely” to use this service, while rural
residents (25%) are the least likely to say this. Respondents under age 50 are also more likely than older
adults to be interested in an app.
While some of the librarian in our online panel said that their libraries already offered an app for
patrons, others said they were unsure as to whether their library would have the resources to create
one.
For the libraries that already have an app, many of the responses from patrons were extremely positive.
One librarian wrote, “Our library app has been out for two months and it's received rave reviews from
the public.” Another said, “The implementation of a cell phone app has generated a great positive
response. Those who already rely on cell phones for everything love it.”
Other librarians said that their libraries’ apps were not always so well-received by patrons, especially
those who were not entirely comfortable with newer technologies:
“Our ILS recently upgraded and has an app so patrons can browse the catalog on their mobile
devices, but the app is a bit cumbersome and I don't see many people using it until the bugs are
gone. Moreover, this community is more apt to remember glitches than successes so are
resistant to technology.”
As with many other library services, some librarians found that the difficult part was simply getting the
word out to the public that the app existed. “A patron asked that we develop the app for her cell phone
to access our system,” one wrote. “I was delighted to tell her that it was already available, and then gave
her the information on downloading it. However, most of our patrons do not know that this app is
available.”

Library kiosks located throughout the community where people can check out books,
movies or music without having to go to the library itself
Overall, 63% of respondents say they would be likely to use library kiosks located throughout the
community where people can check out books, movies or music, similar to Redbox’s DVD rental service;
some 33% say they would be “very likely” to use such kiosks.
Blacks (46%) and Hispanics (43%) are significantly more likely than whites (29%) to say that they would
be “very likely” to use remote kiosks. Urban residents (43%) are significantly more than suburban
residents (29%) and rural residents (25%) to say they would be “very likely” to use library kiosks.
Respondents under age 50 are also significantly more likely than older adults to express strong interest.
There are no clear patterns by household income or level of education.
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Few of the library staff members in our online panel said that their library currently offered this, and
most said they were not particularly likely to offer this resource in the future. Many said that kiosks
were not relevant to their community. “Our library is least likely to have kiosks throughout our
community,” one wrote. “This is because the smaller size of our city and our county does not necessarily
need this based on the locations of already existing libraries and branches.” Another wrote:
“Library kiosks are expensive, and they require a time commitment to maintain them. We don't
have the budget or the personnel to implement them. Also, I don't know where we would put
them—the only place I can think of that's a common enough destination is the supermarket,
and I don't think they have the space there. Add all that to the fact that I've never heard of any
patron interest in such a program, and I highly doubt it's something we'll ever start.”
Some librarians said their libraries had tried kiosks, with some positive results. “We have several library
kiosks with computers only,” one said. “This allows people to put holds on books to be delivered by
bookmobile or to be mailed. It also gives the people access to our databases and to the internet.”
However, another said that their library’s kiosk “has been plagued with problems, both software bugs
and physical malfunctions, to the point where it is unusable to much of the public.”
Finally, other librarians expressed interest in kiosks, especially for their busier patrons. “Self check-out
kiosks are something we are very interested in trying, as many patrons have indicated that they don't
need or want staff interaction, or who may be in a hurry,” one librarian told us. Ultimately, however,
many said that they simply lacked the funds:
“While I like the idea of library kiosks, it's really a matter of resources and priorities. If I could get
a well-funded multi-year grant to fund such a thing, I'd do it, but I don't see that happening. I
feel like I'll have more long-term success investing in the building at this point.”

A cell phone app that helps you locate material within the library by guiding you with GPS
Overall, 62% of respondents say they would be interested in a GPS-driven cell phone app that helps
patrons easily locate material within the library; some 34% say they would be “very likely” to take this
type of class, including 45% of smartphone owners and 41% of tablet owners.
Blacks (43%) and Hispanics (55%) are more likely to express strong interest in a location-drive app than
whites (28%), and respondents under the age of 50 are more likely than older adults to express a strong
interest as well. Urban residents (40%) and suburban residents (33%) are also significantly more than
rural residents (24%) to say they would be “very likely” to use this service.
Many members of our focus groups said they often had trouble finding their way around, and wished
they had a way to avoid getting lost in their libraries. However, the librarians in our online panel said
that a GPS-based library app was unlikely to be a solution. “The library is too small, and there is trouble
getting both wireless and cell signals throughout the entire building,” one explained. “Trying to use GPS
would just be more confusing then helpful for many people.” Many of the librarians felt that their library
was simply too small for a GPS app to be useful; “we simply don't have a large enough facility for that to
be a concern, and even in a new, larger building, I don't see it being an issue,” another said.
One librarian was in favor of general wandering: “Sometimes, I think we are looking at technology as
panacea for everything...is a GPS in the actual library necessary? Can't there be value in wondering
around or even in being lost in a library?”
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E-book readers already loaded with the book you want to read
Overall, 58% of respondents say they would be likely to check out pre-loaded e-readers if their library
offered them; some 26% say they would be “very likely” to take advantage of this service.
About four in ten blacks and Hispanics say they would be “very” likely to check out pre-loaded e-readers,
compared with one in five whites. Americans who had not completed high school and those living in
households making less than $30,000 per year are also more likely than other groups to express a strong
interest in this service. Respondents ages 65 and older are the least likely to be interested in service—
just about four in ten say they would be likely to use pre-loaded e-readers, overall; meanwhile, previous
research has shown that Americans ages 16-17 who don’t already borrow e-books are significantly more
likely than older non-borrowers to be interested in this service, although the sample size was too small
in this survey to report those numbers for the general population.
Interestingly, people who already own e-readers (29%) are just as likely as non-owners (25%) to express
a strong interest in this service, and smartphone owners (29%) are more likely than non-owners (23%) to
say they would be “very likely” to use this service.
The librarians in our online panel had mixed reactions to the idea of lending out pre-loaded e-readers.
Some said that their libraries already offer this service, with a very positive patron response. Others who
are considering offering pre-loaded e-readers are worried about theft or damage, as well as potential
copyright issues.
One librarian’s library has e-readers loaded with titles from particular genres, and has found that “the
staff and public love them.” Another’s library uses a different method: “Our service allows the patron to
select the books they want from our collection. We load the titles onto a device we provide. Loan period
is three weeks. Patrons love it!” Other libraries use e-readers to deal with high-demand books, such as
bestsellers and book club selections:
“We have preloaded Nooks available for the patrons, and they have become very popular. We
started with a few and have had to purchase more Nooks because the demand for them is so
high. We put the newest titles on the Nooks. When all copies of a particular hot title are out, we
refer people to the Nooks, that way they can read a book that they would have had to wait for,
and at the same time they are using an e-reader for the first time.”
However, many of the librarians whose libraries don’t currently lend e-readers are skeptical. One
described it as “a copyright nightmare.” Another wrote, “I don't support the concept of preloaded ereaders since the policies are murky at best as far as public lending goes. The library board also chooses
not to lend higher priced equipment in order to avoid potential liability and loss.”
Another library staff member wrote that their library is focusing on other e-book avenues for now: “We
have explored the idea of circulating pre-loaded e-readers but rejected it in favor of adding more econtent for our budge dollars since ours is an affluent and electronically sophisticated community.”

A digital media lab where you could create and upload new digital content like movies or
your own e-books
Overall, 58% of respondents say they would be interested in a digital media lab where patrons could
create and upload new digital content; some 26% say they would be “very likely” to use such a resource.
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Though just 18% of whites expressed a strong interest in a digital media lab, 45% of blacks and 44% of
Hispanics say they would be “very likely” to use one. Additionally, about a third (32%) of adults 65 and
older say they would be likely to use such a lab overall, compared with over half of younger
respondents. Finally, urban residents (65%) are more likely than suburban (57%) and rural (48%)
residents to express an interest in this service overall.
Both Americans who do not have a computer and Americans who do own a tablet expressed particularly
strong interest in this resource. Almost a third (32%) of people who do not own a desktop or laptop
computer say they would be “very likely” to use a digital media lab, compared with 24% of those who do
own a computer, and 33% of tablet users say they would be very likely to use it, compared with 24% of
non-tablet owners.
The librarians in our online panel expressed some interest in this idea, but not a strong interest; few said
that their libraries already offer this. Some mentioned staff time, technology resources, budget
concerns, and space as primary factors. Others mentioned liability issues related to user-created
content. One library staff member wrote:
“Regarding the digital media lab, this is another great idea, but I see a number of barriers to us
implementing such a thing at this point. Space is a huge one, but staff knowledge and money are
also significant. We are exploring being part of a grant program on creating e-books, so that's
something we may offer some classes on, at least.”

Classes on how to download library e-books to handheld devices
Overall, 57% of respondents say they would be interested in classes on how to download library e-books
to handheld devices; some 28% say they would be “very likely” to take this type of class, including 34%
of e-reader owners. Overall, 63% of e-reader owners and 58% of tablet owners say they would be likely
to use this resource.
Blacks (50%) and Hispanics (49%) are significantly more likely than whites (19%) to say they would be
“very likely” to take classes on e-book borrowing. Looking at respondents by age group, Americans
under the age of 65 are the most likely to express an interest in these classes, with adults ages 30-64
expressing the strongest interest. Urban residents (64%) are more likely than suburban (54%) and rural
(54%) residents to express an interest in this service overall. Those living in households making less than
$30,000 per year are also more likely than the highest income levels to be interested in this resource.
Classes on e-borrowing were among the most popular services among our panel of librarian, with many
saying that they already offer these and the rest indicating at least some interest in offering these
classes in the future. “People love our eBook download classes,” one librarian wrote. “They are some of
the highest attended classes.”
While some librarians said that patrons ultimately prefer one-on-one attention, especially due to the
wide variety of e-readers available, others said that classes were a useful way to keep patrons’
technology-related questions from occupying too much of staff members’ time:
“The downloadable book classes and device classes [at our library] were necessary to free up
reference staff for actual reference questions. Our reference staff are very busy and stopping to
teach every other patron how to use the download service was a poor use of resources. The
older patrons appreciate the hands on classes where they get the librarian's undivided
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attention. The classes were very full to start with but now are very small. We expect the
attendance to jump right after Christmas.”

Classes or instruction on how to use handheld reading devices like e-book readers and
tablet computers
About half (51%) of respondents say they would be interested in classes on how to download library ebooks to handheld devices, including 23% who say they would be “very likely” to take these classes.
Groups who are most likely to say that they would be “very likely” to take classes on how to use
handheld reading devices like e-book readers and tablet computers include blacks (38%) and Hispanics
(37%); overall, seven in ten blacks and Hispanics say they would be interested in these classes,
compared to 43% of whites. Respondents in households making less than $75,000 per year are also
more likely than those in higher-income households to be interested in these classes, just as those who
have not graduated college are more likely than those with less education. Adults ages 50-64 are also
somewhat more likely than other age groups to be interested in this type of instruction, with 56% of
adults in that age group saying they would be interested in these classes (compared with 44% of 18-29
year-olds and 45% of those 65 and older).
Americans who do not already own devices such as tablets, smartphones, or desktop or laptop
computers are significantly more likely than those who do own these devices to express an interest in
these types of classes. About half (53%) of people who do not own tablets say they would be likely to
take classes on how to use handheld reading devices, as did 54% of non-smartphone owners and 57% of
those who do not own a desktop or laptop computer.
Over half of the librarians in our online panel said that their libraries already offer this service, and many
others indicated interest in doing so in the future. One library staff member wrote that their library had
seen “great” turnout for e-reader instruction classes, “but only for the 55+ crowd. Either the younger
patrons figure it out on their own or they aren’t using the digital items.”
Interest in these classes also depend on the interests of the library’s community. One librarian wrote:
“Classes are not well-attended, except for Microsoft Office courses that we offer in a continuous
loop each month. Many of the people who would like the classes are seniors, and they don't
come out at night. Also, we have a blue-collar community that has two working parents, and
they won't come out to any extra programs. We also have a separate Senior Center that has
loads of programming, and we don't try to compete with them.”
Another library found that patrons required more individualized instruction:
“Our e-reader/tablet classes have been popular but most patrons like one-on-one instruction
because, in the class, the instructor and assistants are having to deal with multiple devices, all of
which look and act different from each other. Even splitting it up into device-specific classes isn't
a guarantee when you have someone bring in a Kindle Fire and the person next to them still has
a first-gen model.”
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Part 5: The present and future of libraries
Libraries’ strengths
In addition to asking our online panel of library staff members about various services that libraries do
offer or might offer in the future, we also asked about what they considered to be libraries’ strengths.
One common theme was libraries’ role as a community center, and their connection to patrons and
other local institutions:
“I think our strength is in our ties to the community, and the relationships we build with our
customers. That should be our focus, and should drive how we develop our programs and
services in the future.”
“Libraries are community centers. We are very aware of what is happening locally and have
research services and books to meet that demand.”
“Public libraries are very good at partnering with nonprofits, schools, and businesses, which
raises the awareness of the importance of literacy in the community. It expands our reach.
Libraries should focus on literacy (all kinds), partnerships, 21st Century skills, community needs
(health, etc.), and providing welcoming spaces where people can gather.”
“Public libraries continue to be the place where community members can come together to
learn, socialize, meet, do business, and educate their children. We do this very well and should
continue to focus on this strength.”
“A warm, welcoming and friendly space is hard to find these days, and the public library has the
remarkable opportunity to become a community gathering place in communities where such a
space is sorely missing.”
“My public library's strength is in providing entertainment. Most patrons are looking for fiction
books, audio books, DVDs. We are a community center for local information and camaraderie,
like a general store. People are often isolated from one another, and the library provides a place
to exchange ideas of all sorts.”
“Public libraries excel at providing a social hub for any community: free wi-fi, free cards, access
to interlibrary loan services, or simply a warm, well-lit place to get out of the weather and feel
safe.”
Providing access to books was often cited, but the broader theme was one of providing access to
information, in every form:
“A public library is a community buying coop. Very few people can afford access to so many
resources on their own, so we pool our taxes together to create the collection and services.”
“[Our strength is] connecting the community with technology and knowledge.”
“The library is the meeting point of knowledge and information; it is a place where creativity can
be nurtured. Patrons are not judged or graded, but come in and are free to access all the library
has to offer. Libraries should continue to offer all means of giving access to knowledge that they

pewinternet.org

67

currently offer (books, CDs, DVDs, computers, ebooks) and stay on top of new ways to access
knowledge (iPads, cloud computing, software tools, etc.)”
In addition to simply providing access to information, many librarians said that libraries’ strengths lie in
literacy efforts that help people find and use that information on their own; this included not only early
childhood literacy efforts and reading programs for children and teens, but also helping patrons learn
how to use computers, e-readers, and other devices:
“One of our biggest services and strengths is helping those who do not have a computer at
home and/or are unfamiliar with computers and need assistance. Libraries have become the
community ‘tech help’ center. We also help patrons find government documents on the web.
Often this is the only place these documents are available. We also help patron search for jobs
and fill out online job applications.”
“We should be THE destination for parents with young children, both for entertainment and
education.”
“[Our strengths are] providing early literacy for kids, providing help for students of all ages,
providing information and pleasure reading and viewing for adults and seniors. Keeping up with
technology for our patrons. Providing a sense of community: we work very closely with many
agencies in our community that serve kids, teens, adults and seniors. We try to coordinate
services not complete.”
“[Libraries] are the poor man's university. We provide literacy, and outreach, and research, and
job and career assistance, and assistance to small businesses, and so many other essential
services to the community and society.”

What should be libraries’ “guiding principle”?
We also asked library staff what they thought was the main mission of public libraries—what libraries’
“guiding principle” should be as they faced new circumstances and considered various changes:
“To offer knowledge and information to the community through books, online resources,
programs and to encourage a life-long love of reading whether for education, enlightenment or
entertainment.”
“Public libraries should be about educating the public to survive in today's world. That involves
not only the basic literacy that comes with books, but also a digital literacy to interact with the
government and economy as it becomes increasingly paperless.”
“Libraries should be the social hub of the community and to do that the customers have to be
able to use cell phones in the library, congregate around computers, sit and visit, laugh out loud
and be noisy. The main part of the library should be devoted to this and quiet spaces should not
be in any open areas, but should be in smaller cubicles.”
“To help their communities become the best they can be, by addressing community deficiencies.
It's much more than focusing on ‘reading’ literacy. “
“[Libraries should be] unbiased information facilitators.”
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“The public library should be the disseminator of reference materials, reading materials and the
provider of computer access to the general public. The guiding principle should be to keep
abreast of all ways to get info to the public and to provide it free of charge. The library should
always provide programs to introduce young readers to the world of literacy and research.”
“To meet the communities’ needs for information, acculturation, literacy and personal contact.”
“I think our guiding principle should be ‘access.’ We provide access to the world of information
and entertainment.”
“We are free to all, and free for all: all are welcome.”
“Libraries should be a community gathering place.”
“In my opinion, the idea of connection is what is most important. We are here to help people
find their place in the community, provide access to information and services, and help people
connect through the stories they love.”

Things to change
We also asked library staff about what things libraries should change going forward. Many spoke of a
need to be more flexible, to adapt to new technologies and open the library to more activities. Others
felt that some libraries were chasing new technology trends and programming at the expense of their
core competencies.
“[We need to stop] holding on to collections trying to have the breadth and depth that we had
in the `80s. What people want now is different, and how they access it is different. We have to
give up on being the ‘archival public library’ and move toward instant services.”
“We are at a crossroads in our area where we are dealing with an older generation who doesn't
mind change as long as they can still check out the books they want and the new generation
who wants and needs updates which we cannot afford.”
“As our population ages, focus of special services to seniors—hearing devices, viewing devices,
help services like carrying books to their cars, grabbers to get books off shelves, computer
classes directed to seniors, programming specific to seniors, have walkers and wheelchairs
available.”
“It seems that many libraries are struggling with an identity crisis, the next and newest thing to
offer patrons around the corner. Our staff sometimes feels pushed and prodded to offer so may
services with limited staff, space and time.”
“I am concerned about the constant demand to ‘keep up with technology’ when information is
where I place my emphasis. There will always be another device, another way to access the
information, and I am now in a position where I am like a salesman, not a librarian.”
“Stop trying to be all things to all people. Find out what communities want from us and provide
that service.”
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Another thread was making libraries more accessible and welcoming to more members of the
community:
“We need to change the concept of the library as a restricted, quiet space—we bustle, we rock,
we engage, but so many people in the community do not know this.”
“Library workers should look for more ways to seek patrons out. Everyone needs help but no
one wants to ask, myself included. I have been impressed by the reference training I have seen
at my library in order to better help people access information. More of this would be great.”
“Engage the digital natives. Promote online services more. Promote [libraries’] place as a neutral
space. Promote the added value of professional.”
Many librarians also said that public libraries should partner more with other organizations and go out
into the community to engage with new audiences:
“Some libraries believe that customers should come to the library—we can't [wait] for folks to
come in to our buildings. We have to be extremely proactive and get out into our communities
to show all the services we offer to support our communities.”
“Public librarians should reach out to school librarians, academic librarians, special librarians in
the community as all libraries and library personnel in many ways have a common goals of
providing unbiased information, promoting reading, promoting learning, promoting community,
etc. We can do all of this better together rather than trying to do it separately.”
“Libraries need to be more in the face of the public. There are thousands of people out there
who have never been encouraged to use the library, who think it is just for scholars and
computer users.”
“Libraries are not good at marketing their resources and services. People don't know what the
library offers. The library is not on many people's radar. That is one of the biggest problems at
my library.”
Along the same lines, several library staff members said that they felt the current layout of most
libraries was an impediment to patrons, who are often confused by the Dewey Decimal system and may
have difficulty finding or browsing for books:
“Libraries should explore other ways to organize our materials (Deweyless? bookstore model?).
Our goal is to make our resources easy to find. Libraries need to look at modern ways to do that.
Libraries should look at what barriers (rules) we have that impede the use of our resources.”
“We are losing the concept of browsing and the new bookstore model adopted by some
libraries is not the answer. I have worked in a library with it and when it was new patrons
thought it was a good thing. The more they had to use it the less they liked it and it was
eventually changed back.”
“Allow for straying from the Dewey Decimal system and even [alphabetize] by author. I know a
lot of libraries have done this but ours hasn't. As a librarian, I love [the Dewey Decimal system]
because I can find most any particular item right where it is supposed to be! But as a patron and
a mom I find it cumbersome.”
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“We need to be more focused on user experience. Users don't care about Dewey numbers, they
want to be able to find things themselves easily and our online catalogs, building layouts and
database vendors need to help patrons easily. We as library professionals need to focus on user
experience as well.”

Library innovations
When we asked library staff about the innovations and new services that they were most excited about,
we received a range of responses. Having more digital materials available was high on the list, with
many librarians said that they would love to have more e-books available, and also to offer more tablets
and e-readers for checkout:
“I would love to have a bunch of tablet readers of one kind or another to have "the classics" on,
or philosophy or other more "endangered" literary species that often get weeded because
people don't read them that often. I want a library where there is SO much to be found that it is
a wonderful path of things to read and learn about! Money is the issue.”
“The top thing that our library would like to see happen is for ILS providers to figure out a way
for patrons to have a single sign on authentication for discovery of all catalog and database
content. Patrons hate the time it takes to authenticate for each database they want to explore. .
. . Netbooks, tablets and readers for checkout. And preloading them with hot books is a great
idea.”
“Local collection of e-books instead of the countywide/statewide model. A method to provide ebooks to the local community first before they are available throughout the whole county. A
better method for local stats regarding e-book usage.”
“We recently began circulating Rokus with HuluPlus, Netflix and Amazon Prime loaded onto
them. As far as I know we are the first library in the world to do this. This type of out-of-the-box
technologies are making a huge difference to the demographics we are reaching. I would like to
further those types of technological innovations and push the envelope on the public's
perception of what libraries offer. These types of initiatives do cost money and staff time to
develop the program—but if it is important enough, the money can be found.”
“I would love to have a really accessible web site complete with mobile apps, etc. I really, really
want to be able to afford e-books.”
“I want to be able to incorporate iPads into my story time and school-age programming, and I
want to be able to include ‘appvisory’ services for caregivers so that they can utilize technology
with their children in informed, intentional ways.”
Others wanted radio-frequency identification (RFID) tracking systems for books, as well as self-service
options that would allow patrons to check out and renew materials.
“I'd love to see more materials handling automation that the public can see. Sorters are
expensive, but they provide a great deal of staff time savings and patrons love watching them.”
“RFID. I keep hearing from other libraries how great it is for tracking materials and such, but the
higher ups are not yet sure if it will be worth implementing in my library (cost, mainly).”
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Many librarians said they were intrigued by the idea of makerspaces, or workshops where patrons can
work on hands-on projects and collaborations. Similarly, several library staff members said they wished
their library could offer digitization resources for local history materials, professional-grade office
services such as videoconferencing, as well as renovated spaces that would encourage collaboration and
allow the library to offer more types of services:
“Maker/hacker spaces! We need places for people to work collaboratively on all sorts of
projects, digital or otherwise. Our educational system is doing a great job giving people factual
and technical knowledge, but creativity is lacking, which is a huge problem for innovation.
Libraries can be the place where you put what you've learned at school to work.”
“The creation of makerspaces in the library. Places where people can create and complete
personal projects. This could be a robotics project or a recording studio, or a publishing kiosk.”
“Maker spaces—if I had the space and the staff/funding, we'd be soldering in here RIGHT NOW.”
“I'm most excited by the shift away from collection to creation, and to the assumption of
services not historically affiliated with the library (e.g., digital curation, publishing).”
“Moving patrons from concept of using library to absorb information to patrons who can use
the library for creative expression.”
“We would like to try the Espresso book printing machine, maker spaces (3D printers, etc.),
integrated web/catalog services like BiblioCommons, and of course, learning labs like
YouMedia.”
“It would be a thrill to double or triple our public computers, and to add printing services that
would allow for patrons to print in color, print larger-formatted items, print photos, etc. It would
be really cool if we could loan/rent/sell USB thumb drives for patrons to use to transfer files.”
Several librarians also said that their goal for future innovations would be to reach patrons in the
community, to bring library services to them. This included book drops around the community, kiosks,
transportation to and from the library, and expanded mobile services:
“I would like to get library kiosks into the community. I'd also love to add a ‘drive-through’ pickup window to make getting library materials as easy as getting fast food. I'd happily remove any
barriers to use that still exist. We are currently trying to work out the logistics of rotating loaning
collections of large print books to nursing homes in our district. We recently extended our
homebound delivery program to include weekly group delivery to a local retirement center
where many of the residents no longer drive.”
“I am very excited about the mobile options we offer our patrons. First, it attracts younger 20something patrons who might drift away from libraries between school and parenthood.
Second, it offers our more distant patrons an option of accessing information.”
“Teen programs (as opposed to recruiting individuals to volunteer and/or work as pages at this
library). We have funding issues, but the bigger problem is geographic and transport related. We
cannot bring together a critical mass of young people at one time and one place to do
whatever.”
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“I'm excited about the technological advances that make the library available 24/7/365
worldwide. I like to say that if you have a valid library card and access to the Internet, you can
use your home library for research on a business trip in China at midnight. Or check out a novel
to read on safari while at the Nairobi airport. That's exciting.”
Finally, many librarians said that they were excited about ways to connect with more members of their
library’s community and provide services that are truly relevant to their needs:
“We sometimes have communication gaps with patrons that speak limited English; perhaps we
could model a volunteer program that recruits bilingual teens and seniors as translation
volunteers. It could serve to enrich the lives of our seniors, and show teens the value of being
bilingual while having the potential to help everyone communicate better without a huge
impact on our budget. Another idea would be to bring bilingual teens together with elders to
help them write down and translate life stories leaving a legacy that can be treasured by their
families and community.”
“We offer a program each year aimed at helping patrons navigate through the maze of
Medicare Part D enrollment. We have seven weeks of workshops where we work one-on-one
with seniors and provide them with printouts of the three top drug programs that best suit their
current prescription needs. This program makes us all feel very good about what we do and our
patrons continue to express their thanks long after the programs are over. This will continue
since there is little to no cost involved.”
“The main thing our customers wanted was more hours so we gave it them—we expanded
Friday night hours and started closing at 9:00 PM (instead of 6:00 P.M.) Public response has
been overwhelmingly positive.”
“We did a great outreach to in-home day card providers utilizing college student volunteers,
adult volunteers and staff. Unfortunately staff was cut so drastically that we had to drop the
program despite the use of volunteers for the majority of the program. We have started using
community volunteers to coordinate adult programming, again due to staffing cuts. It has forced
us to really focus on identifying the type of programming of most interest—which turns out not
to be author visits, but science, opera and family game days.”

Roadblocks and concerns
In discussing some of the issues they have faced that so far have prevented them from implementing
their ideal library services, countless library staff members cited restrictions on budgets and staff time—
and in some cases staff or administrative interest:
“We need more staff to do anything at all. Innovations are exciting, but few and far between in
terms of having the staff or budget to implement any. We love the self-service and automation
options, but can't implement them at our price point.”
“The largest obstacle to . . . innovation in my library is a general reluctance to take the first step
forward—the administration is overly hesitant to make any changes to services, even small
ones, for fear of what repercussions could be for other branches in the library district and for
other programs. I do not see these repercussions as risks, however, but as positive moving
forward.”
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“We have over 150 people on a waiting list for our computer classes to be offered next month.
The demand is high but there are just not enough staff and they will not pay for anymore staff.”
“Everyone struggles to keep up with the changing technology, but that has been part of
librarianship for a long time.”
Other librarians had concerns about some of the potential innovations and changes that they’ve
encountered:
“I am not personally excited about the mobile technology—it doesn't apply to me or most of
my staff. We are considered dinosaurs, but we have our reservations based upon our own
experiences about the need for privacy, possibility of identity theft, social media problems. We
understand that the younger generation will live like this probably forever, not especially
concerned about negative issues at all. On that note, I would enjoy learning and watching more
real-life examples of various apps for mobile devices. With time, some of us old-timers will
probably relate to some of it, just like we have adjusted to computers.”
“I am pretty negative about the ‘maker’ movement in libraries. If I had wanted to teach people
how to make stuff I would have been a teacher. I think libraries are more about helping people
learn for themselves. We set them on the path of learning, but do not hold their hands walking
down the road. I don't want to see libraries become publishers or creators.”
“I really don't like what I see at the library I where I work. We're pushing out the patrons who
really need us. We're placing too much emphasis on being a place to ‘hang out’ rather than
meeting the needs of our patrons. Our administration turns a deaf ear to our pleas for the
materials and education our patrons ask us for (more books, classes, etc.) and instead are
fixated on e-books and coffee machines.”
“We need to train ourselves to be more knowledgeable about the new formats of digital
materials we are offering. At my branch, we often refer user problems with e-readers and other
devices to those staffers who own such devices personally or have experience with them. We all
need to know how to address such queries.”
“I think I am a bit old-fashioned. I am in no way against automation or e-materials, [but] I do not
think it is our job to push them on the communities. I want them available. I want people to be
comfortable with them and be able to utilize them through our offerings. I do not want to
empty the library of hands-on material because automated materials are available unless I
know/believe automation is the best option. Look at the LPs coming back. How can we say
hands-on materials are a thing of the past?”
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Methodology
Library Services Survey
Prepared by Princeton Survey Research Associates International
for the Pew Research Center’s Internet & American Life Project
November 2012

SUMMARY
The Library Services Survey obtained telephone interviews with a nationally representative sample of
2,252 people ages 16 and older living in the United States. Interviews were conducted via landline
(nLL=1,127) and cell phone (nC=1,125, including 543 without a landline phone). The survey was
conducted by Princeton Survey Research Associates International. The interviews were administered in
English and Spanish by Princeton Data Source from October 15 to November 10, 2012. Statistical results
are weighted to correct known demographic discrepancies. The margin of sampling error for results
based on the complete set of weighted data is ±2.3 percentage points. Results based on the 1,945
internet users5 have a margin of sampling error of ±2.5 percentage points.
Details on the design, execution and analysis of the survey are discussed below.

Design and Data Collection Procedures
Sample Design
A combination of landline and cellular random digit dial (RDD) samples was used to represent all adults
in the United States who have access to either a landline or cellular telephone. Both samples were
provided by Survey Sampling International, LLC (SSI) according to PSRAI specifications.
Numbers for the landline sample were drawn with probabilities in proportion to their share of listed
telephone households from active blocks (area code + exchange + two-digit block number) that
contained three or more residential directory listings. The cellular sample was not list-assisted, but was
drawn through a systematic sampling from dedicated wireless 100-blocks and shared service 100-blocks
with no directory-listed landline numbers.
Contact Procedures
Interviews were conducted from October 15 to November 10, 2012. As many as 7 attempts were made
to contact every sampled telephone number. Sample was released for interviewing in replicates, which
are representative subsamples of the larger sample. Using replicates to control the release of sample
ensures that complete call procedures are followed for the entire sample. Calls were staggered over
times of day and days of the week to maximize the chance of making contact with potential
respondents. Interviewing was spread as evenly as possible across the days in field. Each telephone
number was called at least one time during the day in an attempt to complete an interview.
5

Internet user is defined based on those accessing the internet occasionally, sending or receiving email, and/or
accessing the internet on a cell phone, tablet, or other mobile handheld device.
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For the landline sample, interviewers asked to speak with the youngest male or female ages 16 or older
currently at home based on a random rotation. If no male/female was available, interviewers asked to
speak with the youngest person age 16 or older of the other gender. This systematic respondent
selection technique has been shown to produce samples that closely mirror the population in terms of
age and gender when combined with cell interviewing.
For the cellular sample, interviews were conducted with the person who answered the phone.
Interviewers verified that the person was age 16 or older and in a safe place before administering the
survey. Cellular respondents were offered a post-paid cash reimbursement for their participation.

Weighting and analysis
The first stage of weighting corrected for different probabilities of selection associated with the number
of adults in each household and each respondent’s telephone usage patterns.6 This weighting also
adjusts for the overlapping landline and cell sample frames and the relative sizes of each frame and each
sample.
This first-stage weight for the ith case can be expressed as:

Where SLL = size of the landline sample
SCP = size of the cell phone sample
ADi = Number of adults in the household
R = Estimated ratio of the land line sample frame to the cell phone sample frame
The equations can be simplified by plugging in the values for SLL = 1,127 and SCP = 1,125. Additionally, we
will estimate of the ratio of the size of landline sample frame to the cell phone sample frame R = 0.60.
The final stage of weighting balances sample demographics to population parameters. The sample is
balanced by form to match national population parameters for sex, age, education, race, Hispanic origin,
region (U.S. Census definitions), population density, and telephone usage. The Hispanic origin was split
out based on nativity; U.S born and non-U.S. born. The White, non-Hispanic subgroup is also balanced
on age, education and region. The basic weighting parameters came from a special analysis of the
Census Bureau’s 2011 Annual Social and Economic Supplement (ASEC) that included all households in

6

i.e., whether respondents have only a landline telephone, only a cell phone, or both kinds of telephone.
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the United States. The population density parameter was derived from Census data. The cell phone
usage parameter came from an analysis of the July-December 2011 National Health Interview Survey.78
Weighting was accomplished using Sample Balancing, a special iterative sample weighting program that
simultaneously balances the distributions of all variables using a statistical technique called the Deming
Algorithm. Weights were trimmed to prevent individual interviews from having too much influence on
the final results. The use of these weights in statistical analysis ensures that the demographic
characteristics of the sample closely approximate the demographic characteristics of the national
population. Table 1 compares weighted and unweighted sample distributions to population parameters.
Table 1: Sample Demographics
Parameter (16+)
Gender
Male
48.7%
Female
51.3%

Unweighted

Weight

47.0%
53.0%

48.7%
51.3%

Age
16-24
25-34
35-44
45-54
55-64
65+

16.0%
17.3%
16.6%
18.3%
15.4%
16.3%

14.2%
13.2%
12.3%
16.6%
18.5%
23.6%

16.5%
16.9%
15.6%
18.0%
15.3%
16.5%

Education
Less than HS Graduate
HS Graduate
Some College/Assoc Degree
College Graduate

16.4%
29.4%
27.5%
26.8%

11.3%
27.1%
25.0%
36.1%

16.0%
29.2%
26.6%
27.6%

Race/Ethnicity
White/not Hispanic
Black/not Hispanic
Hisp - US born
Hisp - born outside
Other/not Hispanic

67.4%
11.6%
7.0%
7.3%
6.7%

69.8%
10.8%
7.1%
5.2%
5.6%

66.4%
11.5%
7.1%
7.0%
6.5%

Region
Northeast
Midwest
South
West

18.3%
21.7%
36.8%
23.2%

16.6%
22.6%
36.5%
24.3%

18.9%
21.6%
36.7%
22.8%

7

Blumberg SJ, Luke JV. Wireless substitution: Early release of estimates from the National Health Interview Survey,
July-December, 2011. National Center for Health Statistics. June 2012.
8
The phone use parameter used for this 16+ sample is the same as the parameter we use for all 18+ surveys. In
other words, no adjustment was made to account for the fact that the target population for this survey is slightly
different than a standard 18+ general population survey.
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County Pop. Density
1 - Lowest
2
3
4
5 - Highest

19.9%
20.0%
20.1%
20.0%
20.0%

23.2%
18.8%
21.7%
19.8%
16.5%

20.2%
19.8%
20.2%
20.2%
19.6%

Household Phone Use
LLO
Dual - few, some cell
Dual - most cell
CPO

7.0%
39.0%
18.8%
35.2%

5.6%
49.8%
20.3%
24.1%

6.8%
39.5%
18.9%
34.6%

Effects of Sample Design on Statistical Inference
Post-data collection statistical adjustments require analysis procedures that reflect departures from
simple random sampling. PSRAI calculates the effects of these design features so that an appropriate
adjustment can be incorporated into tests of statistical significance when using these data. The so-called
"design effect" or deff represents the loss in statistical efficiency that results from systematic nonresponse. The total sample design effect for this survey is 1.24.
PSRAI calculates the composite design effect for a sample of size n, with each case having a weight, wi
as:
n

deff 

n  wi

2

i 1



  wi 
 i 1 
n

2

formula 1

In a wide range of situations, the adjusted standard error of a statistic should be calculated by
multiplying the usual formula by the square root of the design effect (√deff ). Thus, the formula for
computing the 95% confidence interval around a percentage is:


pˆ (1  pˆ ) 

pˆ   deff  1.96

n



formula 2

where p̂ is the sample estimate and n is the unweighted number of sample cases in the group being
considered.
The survey’s margin of error is the largest 95% confidence interval for any estimated proportion based
on the total sample— the one around 50%. For example, the margin of error for the entire sample is
±2.3 percentage points. This means that in 95 out every 100 samples drawn using the same
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methodology, estimated proportions based on the entire sample will be no more than 2.3 percentage
points away from their true values in the population. The margin of error for estimates based on form 1
or form 2 respondents is ±3.3 percentage points. It is important to remember that sampling fluctuations
are only one possible source of error in a survey estimate. Other sources, such as respondent selection
bias, questionnaire wording and reporting inaccuracy, may contribute additional error of greater or
lesser magnitude.

Response Rate
Table 2 reports the disposition of all sampled telephone numbers ever dialed from the original
telephone number samples. The response rate estimates the fraction of all eligible respondents in the
sample that were ultimately interviewed. At PSRAI it is calculated by taking the product of three
component rates:9


Contact rate – the proportion of working numbers where a request for interview was made10



Cooperation rate – the proportion of contacted numbers where a consent for interview was at
least initially obtained, versus those refused



Completion rate – the proportion of initially cooperating and eligible interviews that were
completed

Thus the response rate for the landline sample was 11.4 percent. The response rate for the cellular
sample was 11 percent.

9

PSRAI’s disposition codes and reporting are consistent with the American Association for Public Opinion Research
standards.
10
PSRAI assumes that 75 percent of cases that result in a constant disposition of “No answer” or “Busy” are
actually not working numbers.
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Table 2: Sample Disposition
Landline Cell
27,813
23,844 Total Numbers Dialed
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1,100
1,120
8
13,815
1,577
10,193
36.6%

404
45
---9,183
321
13,891
58.3%

Non-residential
Computer/Fax
Cell phone
Other not working
Additional projected not working
Working numbers
Working Rate

526
3,296
27
6,344
62.2%

107
4,073
11
9,700
69.8%

No Answer / Busy
Voice Mail
Other Non-Contact
Contacted numbers
Contact Rate

373
4,749
1,222
19.3%

1,504
6,630
1,566
16.1%

Callback
Refusal
Cooperating numbers
Cooperation Rate

40
---1,182
96.7%

42
375
1,149
73.4%

Language Barrier
Screen out / Child's cell phone
Eligible numbers
Eligibility Rate

55
1,127
95.3%

24
1,125
97.9%

Break-off
Completes
Completion Rate

11.4%

11.0%

Response Rate
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CAN DEDIC
ATED MILLAGES AND TAX INCREMENT FINANCING
EDICA
COEXIST IN MICHIGAN?
Since 1975, Michigan cities, villages, and townships
have been able to “capture” taxes levied by overlapping jurisdictions for economic development purposes in a narrowly defined geographic region of
their municipalities. Despite occasional protests from
those governmental entities having their tax revenues
captured, the number of cities, villages, and townships with tax increment financing (TIF) authorities
has grown and the number of economic development authorities that permit tax increment financing has increased. Now, with a high profile governmental entity receiving less tax revenues than
anticipated because of this practice, it may be time
for policy makers to ask hard questions about the
appropriateness of this economic development tool.

The current opposition to tax increment financing appears related to the ability of TIF authorities to capture
new taxes, or tax increases, enacted after the tax increment financing districts were established (with the
Detroit Zoo and in other jurisdictions where the ability
to capture new millages has been challenged).

What is tax increment financing?
The purpose of tax increment financing authorities
(used generically to include all of the authorities
authorized to use TIF financing) is to halt declines in
property values and attempt to increase property
tax valuations by promoting economic growth in the
applicable districts. The authorities prepare plans
that are designed to stimulate economic growth and
revitalize a development area(s) within the boundaries of the authorities. The law permits the municipalities, through these authorities, to acquire a
portion of the property tax levy of all the taxing jurisdictions within the boundaries of the authorities
(including, but not limited to, county taxes, locally
levied school taxes, intermediate school district taxes,
community college district taxes, and taxes levied
by special authorities for libraries, fire protection,
parks, ambulance, etc.).

A January 21, 2013, Detroit Free Press article documented the Detroit Zoo’s frustration with Wayne
County communities skimming a portion of the tax
revenues raised by the zoo’s 0.1 mill property tax
levy.1 That article was followed the next day by editorials in both the Detroit Free Press2 and The Detroit News3 chiding those Wayne County communities for diverting tax dollars from their intended
purposes.

The funds captured by the TIF authorities in each
development area are used to finance the implementation of that area’s development plan. The
amount of the property taxes that the authorities
may acquire varies from year-to-year, and is dependent on the annual change in the value of the property within the development areas, the total tax rates,
and the portion of the tax increment needed to finance the development plan.

Detroit Free Press, January 21, 2013, Wayne County
communities keeping some zoo tax money for downtowns,
www.freep.com/article/20130121/NEWS05/301210077/
Wayne-County-communities-keeping-some-zoo-tax-moneyfor-downtowns
1

Detroit Free Press, January 22, 2013, Cities diverting zoo
tax funds should stop defying the will of voters,
www.freep.com/article/20130122/OPINION01/301230004/
1302/NLETTER10/Editorial—Cities-diverting-zoo-tax-fundsshould-stop-defying-the-will-of-voters?source=nletter-NEWSFREEP-top_stories_5am
2

Under a tax increment financing plan, a base year
value is established for the development area. The
base year value, called the “initial assessed value,” is
the taxable value (TV) of all the taxable property within
the boundaries of the development area at the time

The Detroit News, January 22, 2013, Taxation by misrepresentation, www.detroitnews.com/article/20130122/OPINION01/301220317/1008/?source=nletter-news
3
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CRC Notes
To illustrate a hypothetical example, imagine that a commercial property is located within the boundaries of the City
of Nowhere DDA, and that in 2000, the DDA implemented a tax increment financing (TIF) plan. The TIF plan
stipulated the “capture” of any increase in property taxes levied above and beyond the 2000 levy. At that time, the
taxable value of the property was $500,000 and the non-homestead tax rate in City of Nowhere was 64.6445 mills,
or approximately $65 per $1000 of taxable value. Assume this tax rate has been constant from 2000 to the present.
This rate includes taxes that support the general operations of the city, the county, local schools, the intermediate
school district, the community college, a parks authority, the county transportation authority, and the city debt
obligation and State Education Tax.
The Nowhere DDA is prohibited from capturing tax revenues levied for the State Education Tax (SET) and the city
debt obligation. In Nowhere, a total of 19.1129 mills are levied for the purposes of the SET and the city debt.
Therefore, the Nowhere DDA may only capture the increased revenue from 45.5316 mills, or about $46 of the $65
per $1,000 of taxable value that are paid in taxes annually.
Assume the taxable value of the property grows,1 so the amount paid in taxes each year also increases. The total
taxes paid by the property owner are represented in the third column below. The annual amount of non-SET and
non-debt taxes “capturable” (the 45.5316 mills) since 1995 is represented in the fourth column. The last column,
“Amount Captured by the DDA,” is equal to the difference of the amount of captured taxes paid each year and the
amount of capturable taxes paid in 1995 when the Nowhere DDA implemented the tax increment financing plan.
By 2012, the Nowhere DDA will have “captured” over $49,000 in tax revenues from non-SET and non-debt taxes
levied on the commercial property. However, the property owner is not directly impacted by the TIF plan. Property
taxes are paid as usual; the only difference is that a proportion of the revenues raised from the property go to the
DDA for economic development purposes instead of the other local taxing jurisdictions for education, parks and
transit purposes.
1

2

3

4

5

Year

Taxable
Value

Total
Taxes Paid

Taxes Subject
to Capture

Amount Captured
by the DDA

(64.6445 mills * every
$1,000 of taxable value)

(45.5316 mills * every
$1,000 of taxable value)

(taxes subject to
capture - $22,766)

2000

6
Taxes Captured
as Percent of
Total Taxes Paid

2001
2002
2003
2004
2005

$500,000
514,000
528,392
542,659
551,341
561,817

$32,332
33,227
34,158
35,080
35,651
36,318

$22,766
23,403
24,059
24,708
25,103
25,580

—
$637
1,293
1,942
2,338
2,815

0.0%
1.9%
3.8%
5.5%
6.6%
7.8%

2006
2007
2008
2009
2010

579,795
598,348
607,323
621,292
635,582

37,481
38,680
39,260
40,163
41,087

26,399
27,244
27,652
28,288
28,939

3,633
4,478
4,887
5,523
6,173

9.7%
11.6%
12.4%
13.8%
15.0%

2011
2012

656,556
680,848

42,443
44,013

29,894
31,000

7,128
8,234

16.8%
18.7%

Total

$489,873

$49,081

As part of Proposal A of 1994, the Michigan Constitution was amended to create a new measure of property value—
taxable value. The Constitution provides that the taxable value for each parcel of property, adjusted for additions
and losses, shall not increase each year by more than the increase in the immediately proceeding year in the general
price level (CPI), or 5 percent, whichever is less, until ownership of the parcel of property is transferred. The
maximum CPI increases allowable under Proposal A for years 2000-2012 are accessible at: www.crcmich.org/Almanac/
Taxes/propvalu.htm.
1

2
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the tax increment plan is adopted.
The increase in the TV of the development area above the base
year TV is called the “captured
assessed value.” All property taxes
levied on the captured assessed
value in subsequent years can be
used by the authorities to finance
the area’s development plans.
Development plans prepared by
a TIF authority, including plans
that provide for tax increment financing, must be approved by the
governing body of the municipality. Before approving a development plan, the governing body
must hold a public hearing and
determine if the plan constitutes
a public purpose. If the plan provides for tax increment financing,
the governing body must provide
a reasonable opportunity for the
affected taxing jurisdictions to
express their views regarding the
tax increment financing plan.
Annual tax increment financing
revenue may be used directly to
finance development plans or
pledged to pay the principal and
interest on tax increment bonds.
A maximum of 80 percent of the
anticipated tax increment revenues available in any one year
can be pledged to repay tax increment bonds.

The Prevalence of Tax Increment Financing Authorities
While tax increment financing
was initiated to serve a narrow
purpose, the number of authorities that permit its use has grown,
the narrow purposes that may be
served by various types of authorities have increased, and the
number of local governments that
have established these economic

development authorities has
grown as well. Starting with the
enactment of Downtown Development Authorities (DDAs) in
1975, the legislature has incrementally expanded the number of
authorities permitted to capture
property tax revenues to Tax Increment Financing Authorities
(TIFAs), Local Development Financing Authorities (LDFAs),
Brownfield Redevelopment Authorities (BRAs), Historic Neighborhood Tax Increment Financing Authorities (HNTIFAs),
Corridor Improvement Authorities
(CIAs), and Water Resource Improvement Tax Increment Finance Authorities.4 Information
about these entities can be found
in CRC’s Survey of Economic
Development Programs in
Michigan last updated in 2007.5
Use of these economic development tools is common. The 2007
CRC report shows that as of
2005: 210 cities, villages, and
townships (CVTs) had DDAs; 87
CVTs had TIFAs; 98 CVTs had
LDFAs; 261 CVTs had BRAs; 63
CVTs had HNTIFAs; and an unknown number of communities
had CIAs. (WRITIFAs were enacted in 2008, after publication
of CRC’s 2007 paper.)

DDAs PA 197 of 1975, MCL
125.1651; TIFAs PA 450 of 1980, MCL
125.1801; LDFAs PA 281 of 1986, MCL
125.2151; BRAs PA 381 of 2000, MCL
125.2651; HNTIFAs PA 530 of 2004,
MCL 125.2841; CIAs PA 280 of 2005,
MCL 125.2871; WRITIFAs PA 94 of
2008, MCL 125.1780.
4

CRC Report #347, Survey of
Economic Development Programs
in Michigan, 2nd Edition, June 2007,
www.crcmich.org/PUBLICAT/2000s/
2007/rpt347.pdf
5

The Legality of Tax Increment Financing
As far back as 1986, CRC was
voicing concern over the legality
of tax increment financing.6 At
issue is the legal authority of the
legislature to permit property tax
revenue to be used for purposes
other than the purposes authorized by the voters. In the overall scope of local government finances, TIF tax captures can
create friction between levels of
government when taxes levied for
the operation of local school districts, community college districts,
parks, libraries, or even county
governments are diverted for local economic development purposes. But even within the city,
village, or township creating a TIF
authority, TIF tax captures have
the potential to divert taxes levied for specific (non-economic
development) purposes for economic development purposes.
A few issues make TIF tax captures an issue of controversy.
First, unlike some other states
that authorize tax increment financing, Michigan’s authorization
of tax increment financing is not
limited to those instances where
local governments are attempting to remedy blight. Consequently, local governments of all
types, fiscal strengths, and needs
have adopted one or another of
the authorities permitted to use
tax increment financing.

See CRC Report #280, February
1986, Municipal Government
Economic Development Incentive
Programs in Michigan,
www.crcmich.org/PUBLICAT/1980s/
1986/rpt280.pdf
6
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CRC Notes
When the Michigan Supreme
Court ruled on the constitutionality of LDFAs capturing millage
levied for one purpose and diverting it for use in economic development7 it accepted the premise
that “increases in land values and
assessments in the project area
are caused by the redevelopment
authority’s own construction of
economic activity in the district.”
(Advisory Opinion, 430 Mich. 102)
Because fiscally healthy local governments can create these authorities, the argument that property values increase only because
of the reinvestment of tax revenues into the TIF district loses
some validity. Fiscally strong local governments may employ
these authorities not only to remedy blight, but to further accentuate on the strengths of a business district. In the eyes of
overlapping jurisdictions, the creation of these authorities and diversion of funds for economic
development purposes removes
stable parts of their tax bases
without direct benefit to their tax
coffers.
Second, the legislature’s incremental approach to enacting and
amending the General Property
Tax act and the laws that enable
these authorities have created
mixed messages for tax administrators. On the one hand, the
laws that enable these authorities say that once a tax increment
financing plan is adopted, it is
“binding on all taxing units levying ad valorem property taxes or

specific local taxes against property located in the authority district.”8 This would appear to be a
straightforward indication that
certain tax levies were not to be
excluded from capture.
Despite this seemingly clear indication of intent, laws enacted or
amended at later dates have exempted some taxes from capture.
When the six-mill State Education
Tax was enacted as part of the
1994 Proposal A school finance
reforms, it was excluded from
capture unless permission was
granted. At the same time, these
acts were amended to include a
provision to require notice be provided to the governing body of
each taxing jurisdiction levying
taxes that would be subject to
capture if the authority is established and a tax increment financing plan is approved. Then a
2000 amendment to the General
Property Tax act was adopted to
require that when local governments submit a question to residents of their communities for a
tax increase or tax renewal, “the
ballot shall fully disclose each local unit of government to which
the revenue from that millage will
be disbursed.”9
The conflict between these provisions is self evident. One place
in state law says that the TIF districts are to receive revenues
from all taxes levied on properties in the districts. In another
place the General Property Tax
act says that the future capture
of taxes has to be disclosed in
the ballot questions.
8

Advisory Opinion on 1986 PA 281,
430 Mich 93; 422 NW2d 186 (1988)
7

4

LDFA Act, MCL 125.2162(6)

General Property Tax act, MCL
211.24f
9

Challenges to tax captures
spurred by the Detroit Zoo questioning of the use of their tax revenues and similar questions being asked in other parts of the
state may bring to a head this
divergence in the provisions in
state law. In the end, the applicability of the disclosure provision
in the General Property Tax act
may be illusory if the provisions
of the acts enabling these authorities are upheld. The TIF
authorities would be entitled to
capture taxes levied on properties within their districts whether
doing so was disclosed to the
voters or not. However, if the
provisions of the General Property Tax act prevail, then it is not
clear why any governmental unit
would include language to disclose the capture of revenue by
TIF districts if doing so results in
less revenue in their coffers. This
would be especially troubling for
countywide authorities or multicounty authorities wherein several TIF districts are in place to
benefit from a new tax. (One can
imagine the length of a ballot
question and the confusion created for the uninformed voters if
Oakland County or a county-wide
authority in Oakland places a tax
question on the ballot listing at
least 21 TIF authorities (10 DDAs,
7 TIFAs, and 4 LDFAs as of 2006)
to whom revenues from a noneconomic development tax are to
be disbursed.)
Finally, even within single jurisdictions, where the 2000 amendment to the General Property Tax
act would not disclose the diversion of tax revenues for economic

CRC Notes
development purposes, TIF tax
captures will continue to cause
accountability troubles for elected
officials. The confluence of dedicated tax millages and TIF districts creates disillusion and confusion among voters in the
seeming divergence between the
tax questions that were approved
in municipal elections and financial reports that document how
the revenues were actually used.

Over a series of three general
purpose elections (2002, 2004,
and 2006), counties, cities, villages, and townships in Michigan
placed 1,062 requests for tax increases or tax renewals on the
ballot.10 Only 9.4 percent of those
requests were for general operations and less than 0.2 percent
were specifically for economic
development. That means that
more than 90 percent of the tax

requests at these elections were
for specific purposes. To the extent that the jurisdictions requesting these tax increases or renewals had these economic
development authorities that
were permitted to capture tax
revenues through tax increment
financing, some of the revenues
from these dedicated taxes would
instead be diverted for economic
development purposes.

Conclusion
For almost 40 years, Michigan
local governments have been able
to establish special authorities
with statutory power to capture
tax revenues from taxes levied on
certain properties within their jurisdictions. Although Michigan’s
economy is starting a slow climb
out of the doldrums that plagued
the state in the 2000s, for most
local governments property values will be on a slower growth
path. This makes every dollar
collected in taxes very dear.

Tax increment financing takes tax
revenues from where they were
intended when they received
voter approval and diverts them
for economic development purposes. This practice has caused
the governments from whom the
revenues are being captured to
levy taxes at artificially higher levels to yield sufficient revenues for
their own purposes. It also creates a shadow government structure wherein resources are directed for economic development

purposes without being subjected
to the budgetary scrutiny that
other resources and expenditures
are put through.
Increased attention to the consequences of tax increment financing could lead to clarity regarding the taxes that are subject
to capture and reform of this economic development tool.

See CRC Note 2003-01, Local Ballot Issues in the 2002 General Election, March 2003, www.crcmich.org\
PUBLICAT\2000s\2003\note0301.pdf; CRC Note 2005-01, Local Ballot Issues in the 2004 General Election, February 2005,
www.crcmich.org\ PUBLICAT\2000s\ 2005\note0501.pdf; CRC Note 2007-01, Local Ballot Issues in the 2006 General
Election, April 2007, www.crcmich.org\PUBLICAT\ 2000s\2007\note07-01.pdf.
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Introduction

Why Libraries?

Public libraries play varied and dynamic roles in communities across the country. While their core mission
remains information, literacy, and public education,
libraries can also serve as a valued asset in meeting
a community’s strategic goals. This can only happen
when leaders of both local government and libraries
think broadly and strategically about what libraries can
accomplish, and develop partnerships with each other
in order to unleash that potential.
ICMA, the International City/County Management
Association, recently concluded the Public Library
Innovations grant program that served as a catalyst
for connecting libraries with other local government
and community partners. With funding support from
the Bill & Melinda Gates Foundation, ICMA awarded
grants to nine jurisdictions so they could engage their
public libraries in innovative projects that addressed
important community issues of literacy, public safety,
environmental sustainability, cultural diversity, and
economic development. The nine grant recipients were
a diverse group that differed in size, location, priorities,
governance structures, and funding sources. The grant
period lasted from March 2009 through August 2010.

A better question might be why not libraries? As communities develop strategies to address important issues
and needs, communicating those strategies to the public is essential. And what community program reaches
more of the general adult public in a learning environment than the public library? Libraries also reach large
numbers of young people when they are not in school,
especially in after-school and summer programs. Any
community effort that involves public education, communications, and marketing is overlooking an important asset if the library is not included in the plan.
There are over 9,000 library systems in the U.S.,
many of which support multiple branch facilities,
representing an annual operating expenditure of over
$10 billion and $36 per capita. Public libraries provide
community-based facilities, with knowledgeable staff,
that are typically open in evenings and on weekends,
generating more than 1.5 billion visits each year.1
Today’s libraries act as a new type of town square,
a place for people of all ages and backgrounds to seek
help, connect with others, and get access to the information and services they need. In 2009, 169 million
people in the United States visited a public library to
find work, apply for college, secure government benefits, learn about critical medical treatments, and enjoy
free access to the Internet. A recent study revealed that
approximately 40% of library patrons use library computers for career and education needs.2
The public library is also a government service that
receives very high support from the public. According to a 2010 study, 74 percent of respondents said the
library is an important asset for their own computer
and Internet use and 84 percent said the library is an
important asset for the community. Few government
services receive such broad public support.3
The credibility public libraries have with citizens
provides a strong platform for their expanded roles.
They have enormous potential to assist in any strategic initiative. As communities look to do more with
less, libraries can provide a greater return on the

What We Learned
Six themes emerged from the nine innovation grant
projects:
• Library and local government leaders need to connect on community priorities.
• Building partnerships is key to innovation.
• Leadership happens at all levels of an organization.
• Successful partnerships require commitment to the
effort.
• Innovation occurs in communities of all sizes.
• Not every effort will be successful.
This report discusses these lessons learned and
offers ideas about how they can be put into action by
others. First, we begin the report with a discussion on
why a rethinking of public libraries is important.
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Santa Ana Public Library

investment local governments make in them when
libraries become strategically involved in addressing community priorities, whether through their
established resources (community-based facilities
and knowledgeable staff) or through more innovative approaches and partnerships (e.g. e-services
and taking services outside the four walls of library
buildings). Libraries represent a significant community asset that is at risk of being underutilized when
limited to its traditional roles, notwithstanding the
importance of those roles. The traditional work of
libraries is important and they can do more.

Barriers to Innovation
Barriers, however, exist to engaging libraries at a
broader, strategic level: structural, attitudinal, and
financial.
Structural Challenges. Structurally, library systems
exist in many configurations. Less than half of library
directors report to the chief administrative officer of
a local government.4 Many report to independent or
semi-independent boards. Library systems may serve
multiple jurisdictions, leading to a situation where if
everyone owns the system then no one owns it. As a
consequence of structure, the library director and staff
may not be integrally connected with the strategic (or
even tactical) priorities of a local government. Where
the public library is a department of the local government, the challenge is merely one of inclusion and
thinking more broadly. Where the public library is
outside of the local government structure, there is the
more difficult inter-organizational challenge to include
library leadership in broader community initiatives.
Regardless of structure, most libraries are supported
by local taxes which should compel both library and
general local government leaders to connect on issues
of importance to the community.
Attitude Challenges. Despite strong public support
for the ideals libraries represent (e.g. access to information, equity), there can be differences of opinion
about whether library services are necessities or
amenities. Public libraries are often viewed by local
government managers as discretionary because they
are not universally associated with core needs such as
public safety, health, and economic development. As
local governments struggle to balance budgets during
tough economic times, services such as fiction books
and free DVD loans do not make compelling cases for
funding by city and county managers. Ironically, some
of the “amenity” services provided by libraries attract

Teenagers helping young children learn math skills at the
Santa Ana Public Library.

a loyal following among more affluent taxpayers that
helps account for the broad popularity of libraries. It is
this popularity that can be leveraged for other strategic
priorities.5
At the same time, libraries can be their own worst
enemy. If the leadership of the library is itself focused
mostly on collections and circulation, it risks at best
being underutilized and at worst being marginalized.
If the public library wants to be more engaged with
community priorities, the library must adopt these
priorities as its own and reach out to local government
and community partners. As former CEO of the Urban
Libraries Council and the ALA’s Public Library Association Eleanor Jo Rodger recently wrote in American
Libraries, “These hard times invite [librarians] to
assume community leadership, not just public library
leadership.”6
Funding Challenges. Funding for public libraries has
increasingly come from local sources. Since 1999, local
funds increased from $6.94 billion to $9.42 billion in
2008. During that same period, state funding decreased
from $1.13 billion to $0.99 billion.7 With the nation
in recession, Americans are visiting their local public
libraries more often and taking advantage of the free
services they provide with greater frequency. Yet even
as the need for services increases, libraries, like other
government services, are seeing budget cuts.
The first two challenges—structure and attitude—
can be fairly easy to overcome by library and local
government leaders connecting on their mutual goals
and exploring the ways in which libraries can expand
their impact and reach. Budgets are a greater challenge. The U.S. is in an economy where people depend
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PROJECT:

SUMMARY:

Buena Vista, Virginia:
Training and Call Center

T he Rockbridge Regional Library formed a partnership with the City of Buena Vista and the Dabney S.
Lancaster Community College to help the region’s unemployed and underemployed residents become
more competitive for good paying jobs in the in-coming call center industry. The Training and Call
Center provided residents with free, basic, or advanced training in PC usage.

Dallas, Texas:
Every Child Ready to Read
@ Dallas Expansion

T he Dallas Public Library partnered with Mayor Tom Leppart to launch Every Child Ready to Read @
Dallas in March 2008, which offers classes to help parents and caregivers teach their children six
essential pre-reading skills needed to succeed in school: narrative skills, print motivation, vocabulary,
phonological awareness, letter knowledge, and print awareness.

Fairfax County, Virginia:
Changing Lives through
Literature

T he Fairfax County Public Library piloted Changing Lives through Literature, an alternative sentencing
program aimed at reducing teenage recidivism, in collaboration with the Fairfax County juvenile and
domestic relations court services and the Virginia department of corrections. Guided by a facilitator
and joined by a court officer, groups of 10 to 15 teen offenders read and discuss novels, short stories,
and poems that illustrate themes of friendship, values, choices, and consequences.

Fayetteville, Arkansas:
Solar Test-Bed Library Project

In June 2010, the Fayetteville Public Library became a test bed for new technology in an effort
to support local economic development. The purpose of the project is to create solar-generated
power to reduce utility bills at the library; position Fayetteville as a leader in sustainability and an
incubator for economic development; educate citizens in solar energy; and promote public-private
partnerships. The Fayetteville Public Library Solar Test-Bed Project is a partnership between the city
of Fayetteville, the University of Arkansas, Arkansas Energy Office, APEI, BP Solar, and others.

Georgetown County,
South Carolina:
The Hurricane Project

T he Georgetown County Library decided to take an active role in preparing the public to survive and
recover from inevitable coastal hurricanes. The library teamed up with county and state emergency
management personnel to offer traditional public lectures and workshops, as well as disaster game
simulations, Web 2.0 communication techniques, oral-history video interviews, digital storytelling,
and the creation of a digital collection of historic hurricane photographs.

Iowa City, Iowa:
ECO Iowa City

T he Iowa City Public Library partnered with the public works department and others to develop ECO
Iowa City, an educational program providing residents with demonstration projects and up-to-date
information on sustainability, particularly storm water management, local foods and compost,
smart waste disposal, and energy efficiency. ECO Iowa City developed partnerships with other city
departments, community groups, local businesses, and city council members.

Miami, Oklahoma:
Miami Native American
Language, Culture, Health
Education/Empowerment
Center

Miami is the center of government for nine Native American tribes. To honor the heritage of their
area and facilitate cross-cultural understanding, the city and the Miami Public Library partnered to
provide services to this diverse community. Use of technology centered in the library, from computer
literacy classes to workshops about federal and state websites for tribal staff, has been a key
component of the partnership.

Pendleton, Oregon:
Wired for Safety

T he Pendleton Public Library and Police Department formed an innovative partnership, Wired
for Safety, that focused on their shared mission to create a safe and productive environment for
teens and the community. Using a mix of technology (a citywide wireless network and surveillance
equipment) and expanded services (programs for teens and community safety, including self defense,
identity theft protection, and Internet safety), Pendleton partnered the strength and security of local
law enforcement with the empowering culture of the public library to make the library a comfortable
and welcoming community space.

Santa Ana, California:
Connect!/Conectate!:
Connecting Yourself with Your
Future—Conectate con Tu
Futuro!

C ity and library leaders set their sights on providing young people with the basic tools needed to
help them advance academically and economically. The program provided teens with opportunities
to assist adults who have limited English proficiency develop language and computing skills. Young
adults also worked with children ages 5 to 11 on math and literacy skills.
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on libraries—especially for training and technology
services to seek employment—and which generates
fewer resources for local governments. Whatever levels
of local funding libraries ultimately receive, it is in the
best interest of all to get maximum value from those
limited resources.

Lessons Learned
The lessons learned from the ICMA Public Library
Innovations grant program provide guidance on how
any community can leverage the assets of its public
library to address strategic priorities. They illustrate the
importance of library systems reaching beyond their
four walls of physical space to expand their services.
Finally, the projects detailed in this report demonstrate
how local funders, foundations, and philanthropists
can have an impact on a community priority by serving as a catalyst for bringing different sectors together
with modest incentives.

Library and Local Government Leaders Need
to Connect on Community Priorities

Fayetteville Public Library

How effective libraries are in achieving their potential
will depend on how connected they are to the needs
and opportunities specific to their community. A
public library must be aware of the local government’s
strategic and development plans and work to assist in
accomplishing those plans. Likewise, local government
leaders need to recognize the potential of the library
to support their priorities. This requires a joint assess-

City, library, and community partners at the solar test-bed
installation on top of the Fayetteville Public Library.

ment of what capabilities it has to contribute to community priorities and how to make the most of those
capabilities.
All nine grant recipients addressed issues considered important in their communities:
Learning and Literacy
Literacy is not a new area for libraries. Nonetheless,
the issue was approached with innovation by the
libraries in this program. With the seventh-highest
dropout rate in the country and more than 50 percent
of students failing basic skills assessments, Dallas,
Texas chose a long-term approach to help young children acquire the pre-literacy skills they need to succeed
in school. The library led an effort with partners in city
government and in community-based organizations to
promote early childhood reading by taking the program
(and the books) out to where people are and not waiting to get them into a library. Outreach was a critical
part of the program.
Fairfax County, Virginia was also struggling with
teens getting into trouble that led to adjudication and
incarceration. Their approach was to intervene to
break a cycle of recidivism. The Fairfax County Public Library partnered with the courts to introduce the
young offenders to self reflection through reading. The
program promoted literacy and learning, but also presented youth with positive role models and new outlets
to deal with difficult life issues.
While almost all of the nine programs utilized technology as a service delivery method, Santa Ana, California decided to turn to a tech savvy teen population
in a community with high poverty and unemployment
and create a dedicated, safe space out of which they
could explore a range of constructive activities, including using their computer knowledge to help adults
learn new employment skills and tutor young children
in math and reading literacy.
Public Safety
The Fairfax County project is arguably more about
public safety than literacy, revealing how some programs can meet multiple objectives. This was also the
case in Pendleton, Oregon where the library partnered
with the police department. Funds from the grant went
directly into technology for the police department to
provide security cameras and communications systems
while simultaneously providing enhanced broadband
access for the library. The technology, however, was
secondary. What emerged from the project was joint
programming by the police and library departments to
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Environmental Sustainability
Environmental issues loom large for a number of communities; some are concerned about the effects from
climate change; others just want to reduce energy
to save money. In Iowa City, Iowa, the public works
department wanted to promote recycling and environmental stewardship. In this partnership, the public
library provided effective marketing and communication support, attracting people to engage in environmental activities as varied as using rain barrels and
properly disposing of prescription drugs.
Fayetteville, Arkansas has a goal of being a leader
in green technology. In their project, 60 solar panels
were installed on the roof of the library to test new
solar technology while reducing the library’s carbon
footprint and reducing energy costs.
Economic Development
The Fayetteville project also served dual purposes.
The solar array installed on the roof of the Fayetteville
Public Library was an effort to support emerging local
business. In the course of this ongoing project, the
library will test and help develop a market for a highly
efficient state-of-the-art silicon carbide inverter developed by Arkansas Power Electronics International, a
local company.
Buena Vista, Virginia also had a vision of using
the library for economic development. In this case, the
goal was to improve the relatively low wage structure in this economically challenged area by training
unemployed and underemployed residents to staff call
centers. Information literacy—introducing the use of
technology to those who had not yet ventured into
the world of computers for any purpose, let alone as a
means to a better career—was a key component of the
Buena Vista project.

Pendleton Public Library

create a safe and non-threatening environment where
teens and the police could interact. Teens became
engaged in numerous constructive activities to build
self-confidence, including reading and literacy.
In Georgetown County, South Carolina, the focus
was on emergency management. Georgetown County
is at high risk for hurricanes, illustrated by the devastation from Hurricane Hugo 20 years ago. Memories
fade, however, and people can become complacent. As
part of a preparedness and public education strategy,
the library partnered with the emergency management
agency to promote awareness in a fun-oriented event
and through a variety of communication strategies.
Pendleton’s Wired for Safety Project helped police officers
engage teenagers in discussions about public safety at the
library.

City officials in Miami, Oklahoma were are also
looking to explore joint economic development ventures with the Native American tribes in their areas.
Such conversations are now possible because of the
relationships that have been built as a result of their
library grant activities.
Cultural Diversity
In addition to the economic issues in Miami, the city
was concerned about building bridges across cultures.
The general population of Miami is 15% Native American with their children making up 49% of the school
enrollment. While nine Native American tribes are
located in Miami, the native cultures are not often fully
connected with the broader community. At the same
time, the tribes are beginning to lose their language
and other parts of their heritage. The Miami Public
Library became a leader in connecting the tribes with
the local government and providing a mechanism to
honor and preserve tribal cultures. This project took
advantage of the library’s capabilities in language and
its reputation as neutral ground to build relationships
across cultures.
In addition, both the Dallas and Santa Ana projects
honored the diversity of the populations they serve and
cultural differences associated with them by making
many of their grant programs and services available in
Spanish and other languages.
The range of community objectives across the nine
projects selected for this program was also reflected
in the 515 applications received for an ICMA Public
Library Innovations grant:
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Iowa City Public Library

• 100 applications focused on economic development
and workforce development
• 80 proposed technological advances for their community and library
• 65 addressed youth and teen programs
• Other proposals included civic engagement, education and literacy, environment, public safety, health
and immigration.
The lesson learned is that libraries can be a partner
in just about any area that is important to a community as long as connections are made.

Building Partnerships is Key to Innovation
A key component to the ICMA Public Library Innovations grant program was connecting library directors
and city and county managers. A strong relationship
between the chief executive and the chief librarian is
essential in creating and sustaining change. Top executives within local government can play a critical role in
a project’s success, either by serving as a champion for
the library and the project, or by empowering others.
• In Miami, the city manager was personally committed to building bridges with the tribal communities
and preserving their culture. At the time, the city
manager was a relatively new manager to Miami,
and he had Native American lineage himself. He
wanted to build a more inclusive community and
saw the library as a key partner in helping achieve
that goal.
• In Dallas, the city manager was a knowledgeable
ally, having once been library director herself. The
mayor became the front person for the library’s
early literacy program Every Child Ready to Read
@ Dallas. He frequently attended library events and
personally read to children. The mayor personally
championed the program as one strategy for changing the alarming trend of high school drop-outs in
his city.
• In Georgetown County, a long-time member of
the county council became the senior local official
actively engaged in the innovation program. The
council chair still remembers Hurricane Hugo and
is committed as part of his public service to making
Georgetown County a more resilient community for
when the next hurricane hits. He, too, embraced
the library as a mechanism to accomplish a personal mission.
• Pendleton’s city manager worked with a diverse
team of executives on the library grant project,

Iowa City Public Library staff members and community
partners conduct their first of two expired pharmaceutical
collection events. This very successful event netted over
135 pounds of expired or unused pharmaceuticals.

including the library director, police chief, city
attorney and facilities manager. As a result he states
that he has developed a new relationship with the
library director, a better understanding about the
library, and a greater appreciation for the multiple
talents of the members of his team.
In addition to the top officials of a community,
assistants and deputies also play key leadership roles:
• In Fayetteville, the mayor assigned his chief of
staff to oversee the city’s role in the solar test-bed
project.
• In Fairfax County, the deputy county manager was
the key contact.
• In Santa Ana, the senior assistant to the city manager played an important communication and guidance role during the library’s leadership transition.
• In Iowa City, the public works recycling coordinator and the library information services coordinator
initiated the ECO Iowa City program and built the
relationships with other community organizations
and government departments.
Leadership that builds relationships was the single
most important variable in these projects. Library
leaders must first have the desire and willingness to
work in new areas in new ways and raise awareness
among local government officials about what they
can do. In turn, leaders at the top of local government
need to see the potential for libraries to help address
the most pressing needs of a community. They must
then provide direct support and/or empower the rest
of the organization to think and act creatively and
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cooperatively. One way to do this is for managers and
mayors to give libraries more visibility by including the
library director on the senior executive team or to at
least include the library director in strategic discussions
even if the immediate connection may not be apparent.

Leadership Happens at All Levels
While support at the top, or very near the top, is highly
desirable, these projects prove that leadership happens
at all levels within an organization. Major change can
occur through peer relationships that also enhance the
image of the library and increase its relevance and connection to the larger community. The following new
relationships were formed and became essential to the
success of the grant projects:
• In Pendleton, the library director and police chief
forged a new relationship that neither had previously envisioned which resulted in the hiring of a
joint volunteer coordinator and discussion of establishing a youth council that can advise on library,
police and other city services.
• In Santa Ana, the director of parks, recreation
and community services inherited the library in a
reorganization, and made it a priority for the entire
department. His first hand experience and knowledge with city management has been an asset in
library youth development and other efforts.
• In Buena Vista the key partner was the economic
development director.
• The Georgetown County emergency manager was
an integral partner in the Hurricane Project.
Program staff members are vital to a project’s outcome—they are the ones responsible for actually making the innovative programs work. Success or failure of
a program is determined by the quality and effectiveness of the implementation. Some of the program staff
that made cross sector connections in these projects
include the following:
• Santa Ana’s dedicated young adult librarian and
the library manager were critical in expanding teen
programming from the library to the new recreation
center teen space. The dedication of the Santa Ana
librarian who works with adult learners has been
a key component in the high value placed on the
service by community members.
• Georgetown County’s Hurricane Project manager
was a former journalist who was able to leverage
media connections for greater exposure.
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• The Fayetteville Public Library’s program team
included the information technology director, facilities manager, and a library intern from the University of Arkansas. The team worked closely with the
city’s sustainability coordinator.
• Representatives from multiple tribes in Miami
personally contributed their time and talent to
make the library programs and meetings successful.
The leader of the Miami Tribe’s Myaamia Project
at Miami University in Oxford, Ohio included the
Miami Public Library director in seminars and trainings so she could replicate their specialized offering
for the tribe’s population in Oklahoma.
• Buena Vista’s program facilitator worked with partners and community members at the ground level
and was able to make adjustments when unexpected challenges arose and changes were required.
Program leaders and participants alike were complimentary of her efforts and achievements.

Successful Partnerships Require a
Commitment to the Effort
Successful partnerships do not grow overnight. The
trust and understanding needed to build and sustain a
partnership are products of multiple interactions over
a period of time. Other key lessons in building partnerships include the following:
• Manage expectations. At the start of the project,
develop a set of ground rules and tasks to achieve
the desired partnership outcome. Joint projects benefit from clear understanding of who is in charge
of what, the roles of each partner, and processes
for decision-making and resolving conflict. Fayetteville’s use of an appreciative inquiry team building
model is the best example of this lesson.
• Schedule regular meetings and communicate
frequently. Regular, face-to-face meetings between
and among the partners are critical for building
understanding. Constant communication is also
essential. Nothing undermines a relationship more
quickly than a sense that one partner is not being
kept fully informed. Georgetown County used a
weekly program newsletter to keep county staff
informed of their activities. Pendleton, Iowa City,
Fayetteville, Georgetown County, and Miami used
regular team meetings or leadership meetings to
share information and build relationships.
• Share success. Develop a cohesive message and
create opportunities to jointly promote the effort.
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Be generous in sharing the success and take ownership of problems that arise. Many of the grantees
took advantage of regional and national library and
local government meetings to share their successes.
• Support each other’s efforts. Sharing one another’s
mission more broadly demonstrates respect and
strengthens the relationship beyond the immediate project. In Georgetown County the library and
emergency management agency continue to support each other’s efforts, not only within the scope
of the Hurricane Project, but beyond to issues like
disaster planning and staff training. Staff members
talk weekly in person or over the phone, visit each
other’s facilities regularly, plan and run workshops
together, post on each other’s Facebook sites, and
generally stay well informed of each department’s
activities.
• Be flexible. Every organization has its own culture and pressures. Learning to accommodate one
another takes understanding and patience. Dallas,
for example, saw a need to take their program into
multiple venues requiring that library staff constantly adapt to fit into the space, time-frames, and
approaches of different organizations.
• Find a bridge. There may be a time over the course
of a project when there is a communication breakdown. It helps to have a person who can act as a
bridge between the partners, an interpreter of their
hierarchies, culture, language/lingo/jargon, communication preferences, etc. Fayetteville used a university student and library intern to help translate
communication between the library and its part-

COMMUNITY
City of Buena Vista, VA
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nering institution. The Miami Public Library relied
on key tribal members to help relay the library’s
desire to engage the community without expecting
anything in return.
The projects also illustrate how the job of leadership and building relationships is never complete.
Local governments are dynamic places and the actors
change. To have a sustainable program, one must build
multiple relationships and re-build them as people
change. Key people in these projects who changed during their short time span were the following:
• The economic development director of Buena Vista;
• The library directors in Dallas and Fayetteville;
• The city manager in Iowa City;
• The assistant city manager in Santa Ana and the
leader of the Santa Ana Public Library.

Innovation Occurs in Communities
of All Sizes
Innovation is sometimes thought to be the domain of
larger communities that have more resources. However, communities both large and small demonstrated
enormous creativity and developed innovative projects
throughout the grant program.
A little external funding can stimulate significant
change. By most standards, the grants ICMA awarded
in this project were relatively modest, ranging from
$37,450 to $60,000. Even at these small amounts, over
500 communities applied for funding.

LIBRARY BUDGET

6,361

GRANT AWARD

$1,386,733*

$60,000

City of Miami, OK

13,364

$339,741

$47,470

City of Pendleton, OR

17,300

$688,000

$60,000

Georgetown County, SC

60,860

$1,092,355

$59,873

City of Iowa City, IA

62,649

$5,363,000

$57,634

City of Fayetteville, AR

72,208

$3,790,929

$59,860

City of Santa Ana, CA

355,662

$3,293,388

$59,846

Fairfax County, VA

1,041,507

$26,035,911

$37,450

City of Dallas, TX

1,192,538

$22,034,165

$60,000

*The Rockbridge Regional Library in Buena Vista serves a larger, multi-county and city region.
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A number of the communities used the innovation
grants to prove the concept of their programs and then
secure additional funding from other sources:
• Santa Ana received a $69,987 Library Services and
Technology Grant, $626,766 from the Laura Bush
21st Century Librarian program, and $250,000 in
local Community Development Block Grant funds.
• Dallas received $214,000 from the U.S. Department
of Education and both in-kind and direct support
from the U.S. Census Bureau and the Junior League
of Dallas.
• The Fairfax Library Foundation committed $16,500
to continue support for the Changing Life through
Literature programming.
The lesson for libraries is that there is value in
pursuing smaller grants. While grant applications can
be onerous, even for small amounts of money, the
external resources can be leveraged to demonstrate
a library’s capacity and competence and establish a
basis for seeking larger amounts from its wide range of
funders, including its local government(s).
There is also a lesson here for national and local
funders, including foundations, philanthropists,
and local, state, and federal governments. A modest
amount of funding can serve as a catalyst to bring
non-traditional partners together to address policy and
community concerns. In this project, communities
could propose innovative projects in any policy area.
A funder, agency or local manager could just as easily
define the focus area and, based on the high level of
interest seen in the project, expect a high degree of
innovation and collaboration.

Not Every Effort Will Be Successful
If libraries and their partners take a risk in trying to
tackle difficult community problems, success is not
inevitable. Among the communities in this program,
Buena Vista faced the greatest challenge. The Rockbridge Regional Library serves not only the city of
Buena Vista, but the city of Lexington, the counties of
Rockbridge and Bath, and the towns of Glasgow and
Goshen. Their innovation project was a partnership
with the City of Buena Vista’s economic development
director, who left during the project, and the Dabney
S. Lancaster Community College. At the same time, the
city of Buena Vista faced a major financial crisis and
became unable to meet all of its debt obligations.
The goal of the partnership was to create a training and call center to create jobs and attack a poverty
rate of more than 10%. The idea was that a trained
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workforce in a low cost area would offer a competitive
advantage to businesses. However, the timing could
not have been worse. In the words of Library Director
Alan Bobowski:

”We had thought that the Call Training Center could become
self-supporting through the provision of fee-based call center
services for local business. Looking back, this was perhaps the
worst possible time to attempt a call center start-up. The very
businesses that we had hoped would purchase services were
themselves drastically reducing expenditures. In addition, the
one call center that did relocate to the region, and which might
have been expected to provide employment to program participants, went out of business after only a few months.”
In the end, the center was not sustainable and
Buena Vista and the surrounding communities continue to search for ways to promote economic development and jobs. The positive result of the effort,
however, was the increased awareness of the library’s
ability to be a partner in this effort.
Miami, Santa Ana, and Pendleton also confronted
some unanticipated challenges that led them to make
changes to the programs offered and their timing.
Miami revisited their project’s mission and decided to
focus more on language preservation and reduce the
cultural and children’s programming at the library.
They also decided to postpone some of the health
and economic development programs. In Santa Ana,
programming offered at certain times was poorly
attended due to public transportation options and
safety concerns in the neighborhood. The Pendleton
staff canceled certain programs planned by staff that
were poorly attended and instead turned to the teens
to seek their ideas on what they would like to have the
library offer.

Outcomes
The results from these projects demonstrate that
when libraries are actively involved in important and
strategic issues, local governments have more assets
and capabilities to address community concerns.
Some of the capabilities libraries offer include: trained
staff, physical facilities, technology assets, and access
to large numbers of people in a neutral setting. In
the accompanying table are some of results from the
grants.

COMMUNITY:

RESULTS:

Buena Vista, Virginia

• 67 people trained in basic computer skills.
• 3 people found new jobs.

Miami, Oklahoma

• The programs and computer classes directly affected 256 people, both native and non-native.
• 45 copies of the Shawnee language learning video have been produced and distributed. The
potential audience is estimated to be more than 6,500 across three tribes.

Pendleton, Oregon

• 929 people were directly served via the 43 classes/events held during the grant period.
• A Teen Board with 22 participants is advising on library matters and engaging with the police
department as a result of the project.
• Pendleton’s National Night Out for Safety program had not been held for several years due to a
lack of interest; the last two held under the joint library/police sponsorship have each attracted
more than 1,000 people .

Georgetown County,
South Carolina

•
•
•
•
•

Roughly one out of every 35 residents participated in program activities.
150 oral history interviews filmed and edited.
22 disaster night activities with 150 children participating.
60 county staff from 8 agencies trained in Web 2.0 communication technologies.
10 PSAs taped and played on cable access and available online.

Iowa City, Iowa

•
•
•
•
•
•

300 rain barrels distributed to the public.
13,011 pounds of e-waste recycled.
260 pounds of expired pharmaceuticals collected and safely disposed.
150 local elementary students toured landfill.
963 pounds of documents shredded and recycled.
10,000 residents participate in educational programming.

Fayetteville, Arkansas

• 60 solar panels in three arrays installed on library roof.
• 16 University of Arkansas engineering students participated in the mechanical and electrical
engineering design and installation.
• 6.5 tons of CO2 emissions offset by library solar energy production.

Santa Ana, California

• More than 1,100 Santa Ana teens have participated in and/or volunteered for the various buddy
programs and Connect Yourself! teen workshops and programs.
• Elementary aged children served by the “Buddies” program numbered 750.
• Over 750 ESL/ Limited English speaking adults have participated in the Connect!/Conectate!
computer skills workshops, and a waiting list of 299 remains.
• A total of 10,000 teen volunteer hours have been logged by teens mentoring children and
assisting adult learners. Ninety percent of teens surveyed felt that their library volunteer
experience was overall a positive one and 91% said they plan to continue volunteering.

Fairfax County, Virginia

• 112 young people participated in Changing Lives through Literature.
• Costs for each program participant remained at approximately $330, whereas incarceration costs
are estimated at $5,000 each.

Dallas, Texas

• 50,000 children have been impacted by Every Child Ready to Read @ Dallas.
• 73 workshops at WIC Clinics, 39 workshops at Parkland Clinics, and 62 workshops at Vital
Statistics Records Office.
• Pre-literacy training workshop presentations in Spanish and English were filmed and have been
made available on DVD.

Maximize the Potential of Your Public Library

Conclusion
A primary objective of the ICMA Public Library Innovations grant program was to promote new community
partnerships. The underlying theory was that stronger
connections between libraries and local government
leadership would create a stronger commitment to the
library and thereby enable the library to maximize its
potential, help address community issues in non-traditional ways, and fare better in the local budget process.
“Our partnership with ICMA has highlighted the
many ways public libraries can help solve critical
issues that communities and their residents face, and
improve quality of life for all people,” said Jill Nishi,
deputy director of the Bill & Melinda Gates Foundation’s U.S. Libraries Initiative. “We challenge city and
county managers to be champions of public libraries.”
New relationships were indeed achieved as part of
this program. The impact on funding, however, is more
difficult to document. Each of the local governments
involved in this program faced significant budget challenges during the period of the grant and made reductions in most of their government services, including
libraries. It is the perception of those involved with the
grant, however, that the relationships built during the
innovation projects mitigated against deeper budget
reductions.
In the absence of a grant to serve as a catalyst to
bring partners together, local government and library
leaders must take the initiative to find one another and
explore partnership opportunities. While the projects
clearly demonstrate the leadership role that libraries
can play in addressing pressing issues, they also demonstrate that a network of public and private institutions is important for effecting change. The following is
our advice for leaders looking to initiate partnerships:
For the chief executive officer; city, county, or
town manager; mayor or county executive:
• Think of your public library as an untapped
resource for addressing community needs and
priorities. Have conversations regularly with the
library director, exploring interests, capabilities,
and opportunities.
• Include the library director on the senior executive
team.
• Include the library director in strategic discussions
even when the connection is not readily apparent,
including such areas as public safety, emergency
management, economic development, gangs,

11

school drop-outs, early childhood education, workforce development, and cultural inclusion.
• Visit the library and all the branches, especially
when they are sponsoring special events.
For library directors and senior personnel,
especially branch directors:
• Think outside the walls of the library and beyond
collections and circulation. Understand the issues
in your community and explore how your library
can make positive contributions and promote the
expanded view to all library staff.
• Build relationships. Don’t wait for the senior leadership of your community to invite you to a conversation; take the initiative. Do not let yourself be out of
sight and out of mind. Be visible.
• Invite community leaders to the library, especially
to special events that you are sponsoring, whether
or not they are already advocates (e.g. elected officials, friends of the library, board members, etc.)
• Think about events you can sponsor that are
relevant to the issues in your community to demonstrate your relevance to community leaders.
• Nurture and preserve the library’s positive image
with the public and the perception that the library
is a safe and neutral space. These are among the
strongest asset of libraries.
For funders:
• Serve as a catalyst to bring people together across
agencies and sectors. Grants, even in relatively
small amounts, can promote community connections. We recommend requiring partnerships as a
qualifying element in grants when appropriate. n
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Appendix: Case Studies

Buena Vista, Virginia: Training
and Call Center

Dallas, Texas: Every Child Ready to
Read @ Dallas Expansion

Population: 6,361
Library Budget: $1,386,733 (includes areas beyond Buena Vista)
Grant Amount: $60,000

Population: 1,192,538
Library Budget: $22,034,165
Grant Amount: $60,000

Contact:
Alan Bobowski, Library Director
Rockbridge Regional Library
138 N. Main Street, Lexington, VA 24450
(540) 463-4324, abobowski@rrlib.net

Contacts:
Corinne Hill, Interim Director of Libraries
Dallas Public Library
1515 Young Street, Dallas, TX 75201
(214) 670-7803, corinne.hill@dallaslibrary.org

Community priority statement: Buena Vista and the surrounding
area have suffered from the economic decline and loss of
traditional manufacturing jobs.

Mary Suhm, City Manager
City of Dallas
1500 Marilla-4 EN, Dallas, TX 75201
(214) 670-7803, mary.suhm@dallascityhall.com

Partnerships formed: The Rockbridge Regional Library formed
a partnership with the City of Buena Vista and its department of
economic development, and the Dabney S. Lancaster Community
College.
Goals and project description: The goal of this program was
to help the region’s unemployed and underemployed residents
become more competitive for good paying jobs in the call center
industry. One center had located in the community and there
was potential for others at the start of the effort. The community
college housed the Training and Call Center established by the
ICMA grant where residents were eligible to receive free, basic or
advanced training in PC usage.
“The goal of the training is to take people from knowing nothing about information technology to making them information
literate and providing them with skills to enhance their lives,” says
Library Director Alan Bobowski.
The Buena Vista program encountered multiple challenges during the grant period yet the partners persevered in their quest to
serve their target audience. Key components of the effort included
the establishment of an “on the ground” facilitator position to
oversee all aspects of the program, from recruitment to student
interactions, and use of WebJunction, the online learning resource
for libraries.
Results: The economic downturn undermined the long-term
viability of the effort. The call center that located in the community
closed, as did the training program at the end of the grant period.
During its operation, the center trained 67 residents in basic
computer skills, three of whom got new jobs.
Even though all objectives were not met as originally conceived,
the local government and regional library partners in the Buena
Vista Training and Call Center project still believe theirs was a
worthy effort, with many lessons learned. They encourage others
to consider a joint project as one of the best ways to build the trust
and relationships needed to cooperate in other areas and to succeed in ongoing operations for which both have responsibility.

Community priority statement: Dallas has the seventh-highest
dropout rate in the country and more than 50 percent of students
failing basic skills assessments.
Partnerships formed: The Mayor, City Manager, Dallas Public
Library, other City Departments, non-profits, corporate and
business entities, health care providers, schools and other
educational institutions, service clubs, arts and culture
organizations.
Goals and project description: Dallas Public Library chose a longterm approach to help young children under the age of six acquire
the pre-literacy skills they need to succeed in school through
Every Child Ready to Read @ Dallas. The program offers classes and
information to help parents and caregivers teach their children
six essential pre-reading skills: narrative skills, print motivation,
vocabulary, phonological awareness, letter knowledge, and print
awareness.
The program has been able to reach out to the target audience
through varied methods, including use of bilingual materials, multimedia presentations and online technology. Their most effective
approach has been to engage a wide array of community partners
by personally visiting various venues, recruiting volunteers and
finding ways to integrate the Every Child Ready to Read @ Dallas
message into services and locations where parents and young
children naturally gravitate. Classes and information are found in
schools, recreation centers, libraries, museums, day care centers,
health clinics and even the State Fair.
Results: The program has already impacted the lives of 50,000
children in Dallas and it is still going strong, with support coming
from a variety of sources. Dallas City Manager Mary Suhm says
about the Every Child Ready to Read @ Dallas program “This is the
most fundamental way to improve the workforce in the city of Dallas. It is long term and it is long lasting.”
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Fairfax County, Virginia: Changing
Lives through Literature

Fayetteville, Arkansas: Solar
Test-Bed Library Project

Population: 1,041,507
Library Budget: $26,035,911
Grant Amount: $37,450

Population: 72,208
Library Budget: $3,790,929
Grant Amount: $59,860

Contact:
Edwin S. Clay III, Library Director
Fairfax County Public Library
12000 Government Center Parkway, Suite 324, Fairfax, VA 22035
703) 324-8308, edwin.clay@fairfaxcounty.gov

Contact:
Shawna Thorup, Executive Director
Fayetteville Public Library
401 W. Mountain Street, Fayetteville, AR 72701
Main: (479) 856-7000

David Molchany, Deputy County Executive
Fairfax County Government
12000 Government Center Parkway, Suite 552, Fairfax, VA 22035
(703) 324-4775, dmolch@fairfaxcounty.gov

Community priority statement: To facilitate local economic
development and demonstrate the region’s commitment to
sustainability.

Community priority statement: In 2005, Fairfax County
experienced an alarming rise in recidivism and gang involvement.
Court and probation officers identified anger and alienation as the
chief characteristics of repeat offenders.
Partnerships formed: Fairfax County Public Library, Fairfax County
juvenile and domestic relations court services and detention
center, the Virginia department of corrections, the Community
Justice Board, George Mason University and local programs that
work with juvenile offenders.
Goals and project description: “Changing Lives through
Literature” is designed as an alternative sentencing program with
a goal of breaking the cycle of recidivism. Guided by a facilitator
and joined by a court officer, groups of 10 to 15 teen offenders read
and discuss novels, short stories, and poems that illustrate themes
including friendship, values, choices, and consequences. The
program, held at the public library, lasts 10 weeks.
The Fairfax County Public Library stepped up to propose this
innovative “literature or lock-up” program to help its community
after hearing about the accomplishments of similar efforts in other
areas of the country. The program has been successfully adapted
to meet Fairfax County local needs and has earned acclaim from a
wide community spectrum, ranging from judges and local government officials to parents and teens.
Results: In the words of one participant, “I learned to listen to
other people’s perspectives. I didn’t ever realize people can look
at the same situation and have different opinions about it.” Within
one year of completing the program, 90 percent of the juveniles
who participated had no new charges. By comparison, in FY 2008,
only 72 percent of juveniles who were placed on probation avoided
arrest. Each 10-week session costs roughly $330 per participant,
while 10 weeks in jail costs nearly $5,000.

Partnerships formed: The Fayetteville Public Library’s Solar TestBed Project was a partnership between the library, city, University
of Arkansas, local businesses, and the mayor’s office.
Goals and project description: The goals of the Fayetteville
project was to design, install, and operate a solar-generated
energy system using components that support a real-world test
environment for locally designed solar-energy products.
In June 2010, a team of library staff and professors and students from the University of Arkansas installed 60 solar panels on
the library roof. The solar array is initially providing power to the
library using a commercially available inverter. After six months
of collecting production data, the library will test a highly efficient
state-of-the-art silicon carbide inverter developed by Arkansas
Power Electronics International. This project positions the library
as the city’s incubator for local solar business development,
stimulates Fayetteville’s fledgling green businesses, and promotes
citizen interest in adopting solar technologies. Building upon the
library’s U.S. Green Building Council’s LEED-Silver certification,
the solar energy system creates electricity thereby reducing the
library’s utility use and carbon footprint.
Results: To date, the installation is producing an average of
60kWh per day and has offset 13,173 pounds of CO2 emissions. The
reduction of the library’s electric utility bill is being reallocated
from operations to library services. Recently two other Fayetteville
buildings began solar power projects as a direct result of the
library’s success. “The Fayetteville Public Library and the University
of Arkansas are out in front in the field of sustainability, and
this is a great example of that leadership,” says John Coleman,
Fayetteville’s sustainability coordinator.
To help patrons access information about the solar project, the
library rolled out an educational kiosk for the solar test-bed project. The solar kiosk development was supported by grant funding
through the Arkansas Energy Office. The top portion of the kiosk
has five main areas of information including: ICMA Public Library
Innovations grant program history; hardware components; instal-
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lation photo gallery; how solar works; and project partners. The
lower portion of the kiosk shows real-time energy production data
from the Solectria inverter. Patrons can view AC power and energy
data for the day, by hour, and view historical energy production.

Georgetown County, South
Carolina: The Hurricane Project
Population: 60,860
Library Budget: $1,092,355
Grant Amount: $59,873
Contact:
Dwight McInvaill, Director
Georgetown County Library
405 Cleland Street, Georgetown, SC 29440
843-545-3304, dmcinvaill@georgetowncountysc.org
Community priority statement: To prepare the public to survive
and recover from inevitable coastal hurricanes through public
education and enhanced communication tools.
Partnerships formed: The library formed partnerships with
county and state emergency management personnel and other
local government departments. The library also strengthened its
relationship with the county administrator and county council.
Goals and project description: The library teamed up to offer
traditional public lectures and workshops, as well as disaster
game simulations, Web 2.0 communication techniques, oral-history
video interviews, digital storytelling, and the creation of a digital
collection of historic hurricane photographs. The library involved
the entire community in the project, from kids starring in hurricane
safety public service announcements to nursing home residents
recounting how they survived Hurricane Hazel in 1954.
During hurricane season, the project ran 10 public service
announcements on local channels, reminding everyone how to
protect themselves during and after a hurricane. The library also
provided Web 2.0 training to eight county departments to ensure
that residents received prompt and reliable updates in the event of
an emergency.
Results: Overall, the project directly impacted an estimated 1,400
to 1,700 people: roughly one out of every 35 people in Georgetown
County. All of the participants gained additional knowledge about
dealing with hurricanes. Many embraced new technical skills. A
considerable number of participants also produced material—
especially PSAs and videos—concerning hurricanes which can be
shared with others for generations. Activities included:
• Filming a digital video collection of 150 oral-history interviews
on hurricanes by 72 teenagers who conducted interviews and
taped them (a celebrated intergenerational activity).
• Creating a series of ten televised public-service announce-

ments about hurricane safety that starred 100 children from
the community and included an additional 300 extras.
• Using serious digital game simulations on disasters to educate
more than 150 kids and tweens during 22 “Disaster Nights” on
civil engineering and planning as they relate to disasters.
• Teaching 60 county staff from eight agencies to use Web 2.0
technologies to communicate information about hurricanes to
web-savvy users.
• 40 heads of non-profit agencies attended a three-hour lecture
and discussion on hurricane preparedness devised especially
for them.
• 100 affluent residents participated in five one-hour hurricane
informational sessions.
• Over 600 people—mainly from disadvantaged families—benefitted from a hurricane-related educational community event with
free food and enjoyable activities for children.
Johnny Morant, chairman of the Georgetown County Council,
says “The county government sees the library as part of the emergency management system because we know how important it is
to get information out, and the library system is there, spread out
through the community, and people utilize it.”

Iowa City, Iowa: ECO Iowa City
Population: 62,649
Library Budget: $5,363,000
Grant Amount: $57,634
Contacts:
Maeve Clark, Coordinator of Information Services
Iowa City Public Library
123 South Linn Street, Iowa City, IA 52240
319-887-6004, mavclark@icpl.org
Jennifer Jordan, Recycling Coordinator
Iowa City Landfill & Recycling Center
3900 Hebl Avenue SW, Iowa City, IA 52246
319-887-6160, jennifer-jordan@iowa-city.org
Community priority statement: After suffering a devastating tornado in 2006 and historic flooding in 2008, Iowa City was looking to
rebuild greener, with a focus on environmental stewardship.
Partnerships formed: The initial partnership between the Iowa
City Public Library and the public works department that created
ECO Iowa City expanded to include over 45 organizations including
other city departments, community groups, and local businesses.
Goals and project description: Eco Iowa City delivered
educational programs providing residents with demonstration
projects and up-to-date information on sustainability, particularly
storm water management, local foods and compost, smart
waste disposal, and energy efficiency. ECO Iowa City distributed
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composting equipment, rain barrels, and weatherizing materials;
collected electronics and prescription drugs; and conducted
educational programming on recycling and creating a rain garden.
Results:
• Educational content and other resources to more than 10,000
residents.
• In addition to public education, the partnership actively
supported smart waste disposal and storm water management.
Staff and volunteers collected over 13,011 pounds of e-waste
for recycling, including televisions, VCRs, stereos, computers,
laptops, cell phones, and numerous other items. Forty pallets
were filled with materials—the equivalent to the amount
recycled in a given month at the Iowa City Landfill and
Recycling Center.
• The program sold 300 rain barrels to the public in less than
three hours at a subsidized cost of $40.
• Two pharmaceutical collections were held to educate citizens
about proper disposal in order to keep expired pharmaceuticals
out of the drinking water supply. Over 100 families brought in
an average of 130 pounds of prescription drugs at each event.
“Public works did not always know what the library had to offer,
but as a result of this partnership we have a stronger outreach and
education program,” says Rick Fosse, Public Works Director.
“ECO Iowa City has been the mechanism by which all the community environmental groups have been able to come together
and collaborate,” said Liz Christiansen, University of Iowa Office of
Sustainability Director.

Miami, Oklahoma: Miami Native
American Language, Culture, Health
Education/Empowerment Center
Population: 13,364
Library Budget: $339,741
Grant Amount: $47,470
Contact:
Marcia Johnson, Director
Miami Public Library
200 N. Main Street, Miami OK 74354
(918) 541-2292, mjohnson@miami.lib.ok.us
Huey P. Long, City Manager
City of Miami, Oklahoma
PO Box 1288, Miami, OK 74355-1288
(918) 542-6685, hlong@miamiokla.net
Community priority statement: Miami is the center of
government for nine Native American tribes. For many tribes,
increasing assimilation has resulted in loss of history, culture,
and language.

Partnerships formed: The Miami Public Library, City Manager’s
Office and other city departments; individual tribal leaders; the
Tribal Council; the Myaamia Research Project at Miami University
in Oxford, Ohio; Northeastern Oklahoma A&M College, local video
producer; local school districts.
Goals and project description: Miami city government and
the public library sought to establish community connections,
provide services, and collaborate with the native people in their
area. Meetings between city and library officials and tribal leaders
have resulted in program planning and, more importantly, trust
and relationship building. Cooperative ventures have developed
particularly around the critical need to preserve and revitalize
native languages. Production of language-related DVDs and
programs about native culture for the general public has been
successful. Training opportunities for area teachers are being
planned through these collaborations. Use of technology centered
in the library, from computer literacy classes to workshops about
federal and state websites for tribal staff, has also been a key
component of the effort.
Results: The programs and computer classes directly affected
256 people, both native and non-native. Forty-five copies of the
Shawnee language instruction DVD have been produced and
distributed and these are already in use. The potential audience
for these DVDs, when counting all tribes that share the common
language, is estimated to be over 6,500.
A deeper appreciation for Native American culture has resulted
from this work. Miami Library Director Marcia Johnson states that
“I have learned the importance of consensus and harmony for the
native people in my area, in contrast to competition and rank.” The
public library has gained visibility and heightened respect within
city government and with all segments of the community based on
what has been achieved through this project.

Pendleton, Oregon: Wired for Safety
Population: 17,300
Library Budget: $688,000
Grant Amount: $60,000
Contact:
Kat Davis, Library Director
Pendleton Public Library
502 SW Dorion Avenue, Pendleton, OR 97801
(541) 966-0385, kat.davis@ci.pendleton.or.us
Larry Lehman, City Manager
City of Pendleton
500 SW Dorion Avenue, Pendleton, OR 97801
(542) 966-0201, larry@ci.pendleton.or.us
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Community priority statement: Juvenile crime increased by 48
percent between 2005 and 2008 and many teens disconnected
from the community, a detachment that manifests in substance
abuse, truancy, and gangs.
Partnerships formed: The City Manager’s office, the Public Library,
the Police Department, other City department leaders including the
City Attorney and Facilities Manager, the public schools.
Goals and project description: Wired for Safety focuses on a
shared mission to create a safe and productive environment for
teens and the community. Using a mix of technology (a citywide
wireless network and surveillance equipment) and expanded
services (programs for teens and community safety, including self
defense, identity theft protection, and Internet safety), Pendleton
partnered the strength and security of local law enforcement with
the empowering culture of the public library to make the library a
comfortable and welcoming community space.
When members of the city’s management team came together
to look at youth issues from different perspectives, the public
library emerged as a focal point for additional technology, community action and information exchange. Local government resources
and talents are now being used more broadly, and service “silos“
are being dismantled, both inside the city government structure
and with other public service agencies.
Results: A Teen Board with 22 participants and a 5-member
governing board is advising on library matters and engaging
with the police department as a result of the project. Pendleton’s
National Night Out for Safety program had not been held for
several years due to a lack of interest, yet the last two jointly
sponsored by police and the library as part of the Wired for Safety
collaboration, each attracted more than 1,000 people.
“Libraries are an invaluable resource to any community,” says
Police Chief Stuart Roberts. “The police department was looking
for a vehicle to provide public information and education in a
nonthreatening environment conducive to learning . . . what better
place than the library?”

Santa Ana, California: Connect!/
Conectate!: Connecting Yourself with
Your Future—Conectate con
Tu Futuro!
Population: 355,662
Library Budget: $3,293,388
Grant Amount: $59,846
Contact:
Gerardo Mouet, Executive Director
Parks, Recreation and Community Services Agency

City of Santa Ana, California
20 Civic Center Plaza, Santa Ana, CA 92701
gmouet@santa-ana.org
Cheryl Eberly, Senior Librarian
Santa Ana Public Library
26 Civic Center Plaza, Santa Ana, CA 92701
(714) 647-5288, ceberly@santa-ana.org
Community priority statement: Santa Ana, a densely populated
city with a median age of 28.1, is facing poverty, unemployment,
and low educational attainment. Youth development is a critical
city focus.
Partnerships formed: Connect!/Conectate! was a partnership
between the Public Library; the City Manager’s Office; and the
Parks, Recreation and Community Services agency.
Goals and project description: City and library leaders set their
sights on providing young people with the basic tools needed to
help them advance academically and economically. “Connect!/
Conectate!: Connecting Yourself with Your Future—Conectate
con Tu Futuro” grew from the success of the teen library club, a
program in which city youth contributed more than 3,000 hours
of community service. The expanded program provides teens
with opportunities to explore and strengthen their own talents as
they assist adults who have limited English proficiency as well as
develop language and computing skills. Young adults are also able
to work with children ages 5 to 11 on math and literacy skills.
Because of city budget challenges and changes in personnel,
the library became a division of the Parks, Recreation and Community Services agency in July 2009 and the PRCSA Executive Director
now heads the library. Being connected to a service provider with
a similar mission has drawn more attention to how the library can
contribute to the city’s major goals. The youth development connection has come into greater focus.
Results: By the end of August 2010, more than 1,100 Santa Ana
teens had participated in and/or volunteered for the various buddy
programs and Connect Yourself! teen workshops and programs.
Elementary aged children served by the “Buddies” program
numbered 750. Over 750 ESL/limited English speaking adults have
participated in the Connect!/Conectate! computer skills workshops,
and a waiting list of 299 remains.
A total of 10,000 teen volunteer hours have been logged by
teens mentoring children and assisting adult learners. Ninety
percent of teens surveyed felt that their library volunteer experience was overall a positive one and 91% said they plan to continue
volunteering.
“There is now a greater recognition of what the library can do
in youth services,” says Santa Ana City Manager Dave Ream. “It is a
core service and a good value for the cost.”

ABOUT THE BILL & MELINDA
GATES FOUNDATION
Guided by the belief that every life has equal value, the Bill &
Melinda Gates Foundation works to help all people lead healthy,
productive lives. In developing countries, it focuses on improving
people’s health and giving them the chance to lift themselves
out of hunger and extreme poverty. In the United States, it
seeks to ensure that all people—especially those with the fewest
resources—have access to the opportunities they need to succeed
in school and life. Based in Seattle, the foundation is led by CEO
Jeff Raikes and co-chair William H. Gates Sr., under the direction of
Bill and Melinda Gates and Warren Buffett. Jill Nishi leads the U.S.
Libraries Initiative.
The Gates Foundation began investing in computer and Internet
services in U.S. public libraries in 1997. To date, it has provided
nearly $350 million in grants and other support to install and
sustain computers in libraries and train thousands of library staff
in nearly 13,000 libraries in all 50 states and U.S. territories. The
foundation continues to support libraries by supporting research,
training and advocacy, and programs that help libraries sustain
high-quality computer and Internet services for patrons.
For more information about the Bill & Melinda Gates Foundation,
please visit www.gatesfoundation.com.

ABOUT ICMA
ICMA advances professional local government worldwide. Its
mission is to create excellence in local governance by developing
and advancing professional management of local government.
ICMA, the International City/County Management Association,
provides member support; publications, data, and information;
peer and results-oriented assistance; and training and
professional development to nearly 9,000 city, town, and county
experts and other individuals and organizations throughout the
world. The management decisions made by ICMA’s members affect
185 million individuals living in thousands of communities, from
small villages and towns to large metropolitan areas. Robert
O’Neill is Executive Director.

International City/County Management Association
777 North Capitol Street, NE
Suite 500
Washington, DC 20002-4201
202.289.ICMA
202.962.3500 fax
www.icma.org
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Joseph D. Hamlin, Library Data Coordinator

Nancy R. Robertson

For questions or comments regarding this publication,
contact Joseph Hamlin at (517) 373-3828 or hamlinj2@michigan.gov
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The information represented herein reflects the activity of 390 Main libraries, 265
branch libraries and 10 bookmobiles providing public library service in Michigan and can
be found at www.michigan.gov/librarystatistics.
The national public library data was obtained from Public Libraries Survey: Fiscal Year
2009 (IMLS-2011-PLS-02). Institute of Museum and Library Services. Washington, DC
and can be found at https://harvester.census.gov/imls/pubs/Publications/pls2009.pdf
State data comprises information collected and submitted via the FY2011/2012 Public
Library Annual Report for public libraries’ fiscal years completed prior to October 1,
2011.
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Michigan residents visited their public libraries over 56 million times.



Public libraries in the state of Michigan provided over 1.4 million hours of service to the
public.



Michigan’s public libraries provided a total of: 33.8 million print materials, 2.1 million
videos, 1.8 million audiobooks, 568,903 E-books and 444,741 E-audios.



Michiganians checked out 89 million items from public libraries.



The 11,229 computers Michigan libraries provided were used by the public 13.3 million
times.



Michigan libraries offered over 110,000 free programs to the public, and 2.7 million
Michiganders attended.



Over 1.7 million patrons attended children’s programs and 160,000 attended young
adult/teen programs.
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Michigan public libraries received 98.03% of their operating income from the
communities in which they are located.



Since 2010 there have been 113 millage votes across the state of Michigan and 98 of
these passed. An 86.7% success rate shows that local communities value their libraries.



Michigan libraries have roughly 1 library staff member per 1229 patrons.



Over 5 million Michigan residents hold library cards.



There are over 660 Library locations statewide proud to serve the Michigan public.



Over 1500 Michigan Public library professionals hold a Masters degree in Library
Science.



Of the 385 library systems (comprising 660 locations) that completed the FY2011/2012
Annual Report only 2 reported that they do not offer internet access to patrons.
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*Miller, K., Swan, D., Craig, T., Dorinski, S., Freeman, M., Isaac, N., O’Shea, P., Schilling, P., Scotto, J.,
(2011). Public Libraries Survey: Fiscal Year 2009 (IMLS-2011–PLS-02). Institute of Museum and Library Services.
Washington, DC
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Michigan's
Ranking

Michigan
Averages

National
Averages

State operating income per capita

32

$0.91

$2.94

Local operating income per capita

12

$40.72

$32.83

Total operating income per capita

16

$44.37

$39.02

Operating expenditures per capita

17

$40.41

$36.84

Reference transactions per capita

19

0.95

1.04

Print materials per capita

19

3.59

2.75

Visits per capita

22

5.97

5.35

Circulation per capita

22

8.62

8.12

Computers per location

17

15.52

13.92

*Miller, K., Swan, D., Craig, T., Dorinski, S., Freeman, M., Isaac, N., O’Shea, P., Schilling, P., Scotto, J.,
(2011). Public Libraries Survey: Fiscal Year 2009 (IMLS-2011–PLS-02). Institute of Museum and Library Services.
Washington, DC
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The Library of Michigan serves residents statewide by administering the Michigan eLibrary (MeL).
Connecting to mel.org provides users with a gateway to librarian selected Internet resources, full
text articles, online practice tests, job search assistance, curriculum building resources and much
more. Users can search over 30 full text databases at mel.org. MeL is funded in part by the State of
Michigan and by federal funds made available by the Library Services and Technology Act through
the Institute of Museum and Library Services. In 2012 MeL celebrated 20 years of keeping
Michigan’s digital information in circulation. As demand for digital resources has grown, MeL has
been on the leading edge of providing easy and equal access to Michigan’s citizens.
MeL continues to make unique Michigan history resources available through the Michigana portal.
Users may locate primary resources and photographs that document Michigan’s culturally diverse
story. MeL also features the Michigan Online Resources for Educators (M.O.R.E.) portal. This link
allows educators to access tens of thousands of online curriculum resources that have been
aligned with the Common Core State Standards and the Michigan Content Expectations. The MeL
Catalog (MeLCat) allows Michigan residents from participating libraries access to thousands of
titles not found in their local libraries. MeLCat is an easy-to-use interlibrary loan system that lets
users borrow books and other library materials at no cost from participating Michigan libraries.
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Million

Currently 415 libraries of all sizes have become participating MeLCat libraries.
MeLCat users have access to over 40 million items in the system.
MeL provides all Michigan residents with a core collection of online resources
that appeal to citizens of all ages. First graders to senior citizens can find
valuable information in MeL’s vast list of resources. In 2011 over 35 million
searches were performed using MeL and over 11 million full texts articles were
retrieved. Michigan residents borrowed over 900,000 items through MeLCat in
2011 as well.

60.0
50.0
40.0
30.0
20.0
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0.0

FY 2009

FY 2010

FY 2011

Requested 1,012,541 1,030,539 1,067,687
Loaned
907,635 916,255 955,695

FY 2009

FY 2010

FY 2011

Sessions
23,666,665 35,539,596 23,512,594
Searches
38,523,800 57,471,903 35,562,337
Full Text Retrieved 13,445,053 11,955,686 11,839,953
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Michigan’s Public Libraries received over $413 million total operating income, an
average of $42 per Michigan resident to provide library services.

Millage
79.01%
Local
Income
98.03%
Federal
Income
0.12%
State
Income
1.85%

Contract Fees
1.10%
Penal Fines
6.05%
Appropriated Tax
8.29%
Other Local
5.56%
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Michigan’s public libraries spent $390.6 million, an average of $39.56 per Michigan
resident to provide library services.

Other Operating
25%

Collection
11%

Electronic
Materials
1%
AV/Non-Print
Materials
3%
Books/Print
Materials
7%

Staff
64%
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Total Circulation
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0

FY
FY
FY
FY
FY
2008
2009
2010
2011
2012
Children's Circulation
26,507,283 27,113,451 29,080,197 29,775,295 29,159,937
Non Children's Circulation 48,382,991 52,154,957 56,077,110 59,694,632 59,910,375
12

10.0
8.6

9.0
8.0

7.5

9.0

9.0

8.0

7.0
6.0

5.1

5.3

3.8

3.9

5.7

Collections
Circulation

5.0

4.0

5.8

5.8

4.0

4.1

3.9
Visits

3.0
2.0
1.0

0.9

0.9

0.9

1.0

0.9

Reference
Questions

0.0

13

14



Author visits, Musical entertainment, Summer reading clubs, Professional
development and Community events.



Story hours, craft programs, and hands on science demonstrations for children.



Research databases, Best selling novels, Dvds, Magazines, Internet Access and
basic office services such as faxing, printing and photocopying.



For many residents, libraries are their only source for computer and internet
access.



Michigan public libraries provide the ability for the unemployed and
underemployed to search for jobs, access free computerized training and testing
as provided by the Michigan eLibrary and give students free access to academic
journals that would otherwise be cost prohibitive.



Library professionals to provide reference information, check out materials, and
give patrons the support and service to make their library experience worthwhile.
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Average Program Attendance
45
40.8



110,232 Library programs
free of charge to the public



59,400 Children’s Programs
attended by over 1.7 million
people



31,288 Adult Programs
attended by 557,998 people



10,459 General Programs
attended by 312,741 people



9,085 Young Adult Programs
attended by 160,031 people



The FY 2012 Program
attendees would fill 66.5
Comerica Parks, (home of the
Detroit Tigers) to full
capacity.

40

Atttendees
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25

Children's

21.9
20.8

20.1

Young Adult
18.9

20
19.1

18.8

FY 2009

Adult

17.2

17.6

General

FY 2011

FY 2012

18.3

15
FY 2008

17.8

FY 2010
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Library Programming FY 2012
General
10%

Adult
28%

Children's
54%
Young
Adult
8%

Program Attendance FY 2012
Adult ,
557,998
Young
Adult
160,031

General
312,741
Children's
1,713,808

In FY 2012 Michigan Public Libraries offered 110,232 free programs to the
public. Over 2.7 million Michiganders attended, that’s almost 54% of all
library card holders in the State of Michigan! Assuming an average admission
cost of $6 dollars for children’s programming and $10 for Adult programming,
public libraries saved patrons $19,950,424!

1. Admission values determined using the Library of Michigan’s Individualized Return on Investment Calculator found at
http://mel.org/files/calculatorcode.php as of 10/8/2012.
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Book Collections
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*No Audiobook data recorded FY2008

Over the last five years Michigan libraries have increased their E-Book collections a
considerable amount from 178,621 in FY 2008 to 536,676 in FY 2012. Audiobook
collections have also increased over the same period from 130,708 in 2008 to 447,503 in
2012. This was made possible for many libraries because of cooperative agreements
wherein libraries agree to share E-book and Audiobook collections. Video inventory has
also grown steadily over this period with a total increase in inventory of 494,519. Book
collections had increased during the first three years of this period but ended in decline
in FY 2012 with Michigan public libraries carrying 282,278 fewer books than in FY 2008.
Despite the decrease in book collections they remain by far the most dominant material
in a public library’s collection.
E-books
1%
AudioBooks
1%
Video
6%

Books
92%
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Total Population served by Class
Michigan Public Libraries are
classified by the size of the
population they serve.
Class 1 serve 3999 or less.
Class 2 serve 4,000 - 6,999.
Class 3 serve 7,000 - 11,999.
Class 4 serve 12,000 - 25,999.
Class 5 serve 26,000 - 49,999.
Class 6 serve 50,000 and over.
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75 Libraries reporting

FY 2012

Total

Average

Per Capita

State Operating Income

$95,499

$1,273

$0.47

Local operating income

$5,382,316

$71,764

$26.33

Total operating income

$6,411,302

$85,484

$31.36

Operating expenditures

$5,533,742

$73,783

$27.07

Reference transactions

80,771

1,077

0.40

Collections

1,462,795

19,504

7.16

Visits

1,062,405

14,165

5.20

Circulation

1,290,877

17,212

6.31

Programs

3,134

42

Number of public computers

582

8
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74 Libraries reporting

FY 2012

Total

Average

Per Capita

State Operating Income

$209,320

$2,829

$0.53

Local operating income

$10,375,724

$140,212

$26.21

Total operating income

$11,998,371

$162,140

$30.31

Operating expenditures

$11,092,238

$149,895

$28.02

Reference transactions

203,818

2,754

0.51

Collections

1,988,729

26,875

5.02

Visits

1,895,364

25,613

4.79

Circulation

2,477,443

33,479

6.26

Programs

6,365

86

Number of public computers

713

10
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78 Libraries reporting

FY 2012

Total

Average

Per Capita

State Operating Income

$491,065

$6,296

$0.68

Local operating income

$20,742,045

$265,924

$28.93

Total operating income

$23,083,014

$295,936

$32.19

Operating expenditures

$20,710,221

$265,516

$28.88

Reference transactions

433,729

5,561

0.60

Collections

3,221,541

41,302

4.49

Visits

4,223,381

54,146

5.89

Circulation

4,633,851

59,408

6.46

Programs

10,286

132

Number of public computers

1,200

15
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75 Libraries reporting

FY 2012

Total

Average

Per Capita

State Operating Income

$639,782

$8,530

$0.49

Local operating income

$48,373,583

$644,981

$37.19

Total operating income

$52,353,988

$698,053

$40.25

Operating expenditures

$48,648,215

$648,643

$37.41

Reference transactions

858,943

11,453

0.66

Collections

5,324,732

70,996

4.09

Visits

7,533,288

100,444

5.79

Circulation

10,170,975

135,613

7.82

Programs

23,804

317

Number of public computers

1,837

24
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39 Libraries reporting

FY 2012

Total

Average

Per Capita

State Operating Income

$632,733

$16,224

$0.44

Local operating income

$53,542,823

$1,372,893

$36.98

Total operating income

$57,633,303

$1,477,777

$39.81

Operating expenditures

$53,655,926

$1,375,793

$37.06

Reference transactions

1,098,667

28,171

0.76

Collections

5,024,017

128,821

3.47

Visits

7,733,344

198,291

5.34

Circulation

12,035,129

308,593

8.31

Programs

15,610

400

Number of public computers

1,545

40
25

44 Libraries reporting

FY 2012

Total

Average

Per Capita

State Operating Income

$5,586,740

$126,971

$0.97

Local operating income

$245,036,896

$5,569,020

$42.38

Total operating income

$262,220,370

$5,959,554

$45.36

Operating expenditures

$250,951,923

$5,703,453

$43.41

Reference transactions

6,656,160

151,276

1.15

Collections

21,870,641

497,060

3.78

Visits

34,133,261

775,756

5.90

Circulation

58,462,037

1,328,683

10.11

Programs

51,033

1,160

Number of public computers

5,275

120
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702 West Kalamazoo St.
P.O. Box 30007
Lansing, MI 48909-7507
www.michigan.gov/libraryofmichigan
Phone: 517-373-1300

The Library of Michigan – Michigan’s
official state library agency for more
than 175 years – is part of the
Michigan Department of Education.
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Director’s Report
February 21, 2013
Karen Knox
We have seen a lot of activity in the library in January! Downloading e-books
has been a hot topic, and we have offered many classes as well as one-on-one
assistance to help patrons understand how the library’s collection can be used
on their e-readers. We hosted the LOHS Key Club for an overnight event which
was a 30-hour fast to raise money for World Vision. Beth Sheridan, Kathleen
Kozlowski, and Lori McGeary spent time with the students during the event itself.
The students did a number of service projects while they were at the library, and
we enjoyed partnering with them on this program. We started the series of
programs that are part of the Making Sense of the Civil War grant. Eighteen
people attended the first session and have provided enthusiastic feedback on
both the discussion leader and the discussion itself. We have pulled out the nonfiction DVDs from the adult book collection and put them with the rest of the
DVD collection. We hope this will help them be more visible and circulate more
often.
In our Youth department, we started up story times again, and they are going
well. We had the first of our series of science programs, where we are partnering
with the University of Michigan’s Museum of Natural History. This program is
geared toward school-age children and their parents, and is getting a positive
response from attendees. We also had our first series of Rocket Building classes,
and it was fully attended by 12 (the maximum allowed) anxious young scientists
and their caregivers.
Debra Refior and I sent an application to PNC Bank for a grant last year, and
she received a call recently saying that we will receive $5,000 for the grant. We
had asked for more money, so we will be scaling back the project. However, we
are very excited, as this will help us expand our early literacy services.
On Tuesday, February 12th, we hosted our annual Preschool Fair. Marge Keenan
puts on this event, and we had 19 preschools represented. Approximately 50
families came through and took advantage of the fair. Marge also creates our
Preschool and Child Care Directory, and it has been updated for 2013.
The Polaris system is settling in well. We are finalizing the settings needed to
place electronic orders and receive electronic invoices with Baker & Taylor and
Midwest Tape, which are our two largest vendors for materials. With that in
place, we will be pushing through many orders. This electronic process will make
ordering and invoicing much easier for the staff. Electronic invoicing is new for us
with Polaris.
The staff was invited to attend a “learning lunch” where we learned about
Asperger’s Syndrome. Lori McGeary arranged for Susan Ruffini, Lake Orion
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Community School's district specialist on the Autism Spectrum, to present to us.
We have volunteers and patrons with Asperger’s Syndrome in our library often,
and this information will help us understand them better.
Still more changes in staffing in January… We hired two new Shelvers in Youth
Services to replace the hours from Lori McGeary, and they are both high school
students, Sara Boots is a junior at LOHS and Nate Stirnemann is a sophomore
who is home schooled. In addition, we said goodbye to Kim Winther when she
retired, as of January 31st. We are very pleased to welcome Joyce Becker as our
new Administrative Assistant. Karrie Roever resigned as our Marketing
Coordinator as of January 23, 2013. I posted the job as a Community Relations
Specialist and am doing interview this week. I hope to get someone new in that
position soon.
As a reminder, Abraham & Gaffney, P.C. will be at OTPL starting on Tuesday,
February 19, 2013, and will likely be here for two days doing our annual audit.
We anticipate that they will report their findings at the March board meeting on
March 21, 2013.
I have gained a better understanding of how Personal Property Tax will affect us.
The bottom line is this:







All commercial and industrial under $40,000 will be eliminated in 2014. For
us, this is $9,202. If the vote for the Metropolitan Authority and Use Tax fails,
it will be repealed in 2015 and would be collected again.
Commercial over $40,000 will not be affected.
Industrial over $40,000 will be phased out. For that an estimated 20% could
be lost and the other 80% could be reimbursed. Very little of our industrial
is under $40,000, so the amount to be phased out is $39,229. When I
estimate the 80/20 percentage breakdown, it equals an additional loss of
$7,846.
Therefore, in 2014, we are looking at a loss of $17,050 in total, which I will
conservatively increase to at least $20,000 in my budget for 2014.

The Friends of the Library have continued planning for their spring Gala event.
They are meeting on the 2nd and 4th Mondays of the month at 7pm. Many items
are falling into place for this event. We have a wonderful partnership with the
schools on this, and they will be providing artwork from all grade levels, K-12,
which we will display at the event to make our “Lake Orion Louvre.” This will be
the first time the schools have ever had a K-12 art show! The students will also be
helping create some of décor for the evening. We have entertainment booked,
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and we are working on food. We will have a wine tasting as part of the event. In
addition, we are working on securing donations and sponsorships for the event.
We anticipate that tickets will go on sale in March.
In addition, the Friends are sponsoring a smaller fundraiser at the library on
March 15th and 16th. We will have Paula Kurzawa in the library’s Craft Room
taking professional photographs of children and families. The sitting fee is $10,
which will be donated to the Friends. Families can then purchase prints as they
like. Woman’s Life is a group of women that will match the $10 donation to the
Friends for each sitting fee. In return, they will have tables set up in the Meeting
Room on Friday, March 15th during the photography sessions with a variety of
items for sale to the public.
Reminders for March:
 Audit presentation, likely at the March 21st board meeting
 Battle of the Books – Saturday March 16th, Awards Ceremony – Tuesday,
March 19th
 PLA is not happening this year as a physical conference, however they
are offering a Virtual Conference. It is a one-day event that I am exploring
as an option for some staff to attend.
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Statistical Report ‐ Usage for the month of January 2013
Circulation
Main Library
Checkouts
Renewals
E‐books
E‐audiobooks
Orion Center branch
Checkouts
Interlibrary Loan
Items borrowed
Items loaned
Total Circulation

Current month This month last year
Current FYTD
Previous FYTD
33,503
38,479
33,503
38,479
5,461
0
5,461
0
2,156
1,755
2,156
1,755
392
0
392
0
Current month This month last year*
Current FYTD
Previous FYTD*
76
50
76
50
Current month This month last year
Current FYTD
Previous FYTD
0
713
0
713
0
782
0
782
41,588
41,779
41,588
41,779
*Orion Center checkouts 2011 included # of visitors along w/checkouts.

Number of Items in our Collection
Print
Audio (physical)
Video
E‐books
E‐audiobooks
Other
Total Items

YTD % Change
‐0.46%

Number of Library Card Holders

Current month This month last year
128,489
0
11,172
0
13,974
0
24,305
0
12,922
0
12,327
0
203,189
0

Residents
Non‐Residents
Total Card Holders
New Registrations

Current month
This month last year
24,130
0
6,269
0
30,399
0
229
245

Room Usage Statistics
Meeting Room bookings (public)
# Programs for adults
# Programs for children
# Programs for teens
# School visits for Think Link
Program attendance for adults
Program attendance for children
Program attendance for teens
Attendance school visits Think Link

Current month
This month last year
121
22
33
45
51
42
2
1
12
25
235
329
737
710
50
3
594
545

Current FYTD

Previous FYTD
121
33
51
2
12
235
737
50
594

22
45
42
1
25
329
710
3
545

Current FYTD
2,948
964
13,204
2,627

Previous FYTD
3,494
914
16,166
1,666

Current FYTD
19,508
275
319
20
17

Previous FYTD
20,330
220
264
30
35

Technology Usage Statistics
Computer signups
Wireless users
Web site hits ‐ desktop users
Web site hits ‐ mobile users

Current month
This month last year
2,948
3,494
964
914
13,204
16,166
2,627
1,666

# Visitors to Main Library
# Visitors to Orion Center branch
# Volunteer hours
# Notarized documents
# Think Link requests for books

Current month
This month last year
19,508
20,330
275
220
319
264
20
30
17
35

Other Usage Statistics

Orion Township Public Library
Meeting minutes, Policy Committee Meeting, February 11, 2013
Present: Knox, Phillips, Thorndycraft, Abramczyk

Call to Order: 6:00 p.m.
Discussion:
1. The group reviewed and revised the first draft of the Naming policy. More information is
needed before the policy can be finalized. The director was given several assignments to gather
information and data. The policy is incomplete at this time.
Adjourned: 7:00 p.m.
Respectfully,

James J. Abramczyk
Chair, Policy Committee

Orion Public Library
Minutes for February 7, 2013

Attendees: MaryAnne Thordycraft, Michael Luna, Karen Knox and Mary Pergeau

Meeting opened at 6:35 pm
1) The use of survey was discussed
The use of surveys was tabled
2) Focus groups were discussed
a. The use of Focus groups was tabled until we choose a facilitator and receive their
suggestions.
3) Committee discussed various ideas of what they felt a Strategic Plan should cover and
what it should accomplish.
4) Discussion of various Strategic Plan formats
5) Karen showed us a strategic plan done for Columbus Metropolitan Library
a. The committee liked this format. To view, Go to
http://www.columbuslibrary.org/sites/columbuslibrary.org/files/CML‐Strat‐
Plan‐Sept‐2012.pdf

6) Discussion of various facilitators including Kim Bolan, a facilitator, from Indiana,
recommended by Karen Knox.
a. Committee decided to do an interview of Kim Boylan via skype on February 28th
at 6:00 pm
Meeting ended at 7:40 pm

