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The Orion Township Public Library (OTPL) began strategic planning for years 2014 – 2017 in May 2013 under the guidance of a strategic planning 

committee consisting of library board members, staff, and Friends of the Orion Library. The committee partnered with library consultant Kimberly 

Bolan and Associates, LLC to facilitate the process. 

 

The Process 

The committee’s approach to strategic planning was based on collaboration, open 

communication, and showing community stakeholders “the possibilities” for today’s 

successful 21st century public libraries. Simply stated, the process focused on  

1) Community Input - showing the Lake Orion community the possibilities for OTPL as a 

thriving 21st century library and gathering their input 

2) Ideas and Solutions - developing ideas and solutions (i.e., the strategic focuses and the 

investments that will be required to implement them), based on participants’ insights, to help 

the Library thrive over the next three years and beyond 

3) Results - developing a mission, vision and strategic plan that the OTPL staff and board 

can live, breathe, and readily implement on a day-to-day basis 

 

Over the course of four months, a variety of data was analyzed including demographic data and library-related data, twelve interactive public focus 

group sessions were held June 3, 2013 through June 5, 2013, and a community-wide online survey was conducted from June 3, 2013 through July 

5, 2013. In total, 937 surveys were collected and ninety-three stakeholders participated in the focus group sessions. Stakeholders included the 

general public as well as local educators, the business community, community leaders, parents, teens, senior citizens, and staff members. 

Participants were predominately library users and ranged in ages and backgrounds. 
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What we heard 

The community focus groups and online survey explored several broad topics including collections, overall library services, computers and 

technology, physical library space (i.e., the building, décor, etc.), and children’s and teen services and space. Below is a summary of the 

participants’ priorities for OTPL. The Library will work to implement these as the required investments become available. 

 

Redesign Physical Spaces 

People would like to see the library de-cluttered, reorganized, and transitioned into an updated, warm, and welcoming space. This would include the 

rearrangement of the physical space to make things more open and accessible, the creation of well-defined and inviting spaces, and the updating of 

furniture and the outdated décor. Physical space priorities include revamping the lobby, creating a “café” area, getting rid of large service desks, 

replacing the carpet, focusing on active areas as well as quiet areas, adding better signage, improving the lighting, and purchasing more 

comfortable and updated furniture. 

 

Update Collections 

Existing and future collections are important to the community. Collections range from books (both hardcopy and electronic copies), to audiovisual 

materials, to interactives for children (e.g., puzzles, games, etc.), to current and future technologies (e.g., laptops, iPads, eReaders, etc.). It was 

quite clear that people want easier access to these collections, which requires weeding, reorganizing and re-categorizing the various materials, and 

optimizing the use of the online catalog. 

 

Enhance Customer Service 

Participants were focused on customer service and its importance. Feedback from the participants ranged from very good customer services 

experiences to others that could be improved. Input included exploring new service models, adding self-service options (e.g., self-checkout, self-

service holds, etc.), revisiting library hours of operation, and increasing staff training. 

 

Expand and Improve Marketing 

It was quite clear from the feedback that OTPL needs to explore new and improved ways of marketing and educating its users and non-users. This 

includes creating and executing a comprehensive marketing plan and finding new ways to market library resources, in addition to improving current 

methods. It also includes improved marketing education for the board and staff so they can better inform the public about OTPL services. 

 



Mission and Vision 

Finally, the committee updated the Library’s Mission and Vision. The goal was to create succinct statements that accurately reflect OTPL in the 21st 

century.  Throughout this process, the committee worked to answer the questions, “Why do we exist?” (OTPL’s Mission) and “In five years, the 

Orion Township Public Library will…” (OTPL’s Vision). 

After reviewing the public feedback and brainstorming ideas as a group, the Library’s new Mission and Vision are as follows: 

Mission: To serve and engage a thriving community of lifelong learners 

Vision: Be known for more than books 
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